OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

TUESDAY
September 13, 2016
12:00 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section 854954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

ROLL CALL

PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO
SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE BOARD'S JU-
RISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3.

4.

FISCAL YEAR 2016 BOARD OF DIRECTORS’ EXPENSES (BENHAM) [5 minutes]

APPROVE AN AGREEMENT WITH ECS IMAGING, INC. FOR ENTERPRISE
CONTENT MANAGEMENT SOFTWARE LICENSING, IMPLEMENTATION, AND
MIGRATION IN AN AMOUNT NOT-TO-EXCEED $185,265, AND REASSIGN AN
ADDITIONAL $75,265 TO THIS PROJECT FROM IDENTIFIED CIP SAVINGS
(KERR) [5 minutes]

ADJOURNMENT

BOARD MEMBERS ATTENDING:

Jose Lopez, Chair
Mitch Thompson



All items appearing on this agenda, whether or not expressly listed for action, may be delib-
erated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the Dis-
trict’'s website at www.otaywater.gov. Written changes to any items to be considered at the
open meeting, or to any attachments, will be posted on the District’s website. Copies of the
Agenda and all attachments are also available through the District Secretary by contacting
her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to par-
ticipate in this meeting, please call the District Secretary at 670-2280 at least 24 hours prior
to the meeting.

Certification of Posting

| certify that on September 9, 2016 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at least
24 hours in advance of the meeting of the Board of Directors (Government Code Section
§54954.2).

Executed at Spring Valley, California on September 9, 2016.

/s Susan Cruz, District Secretary



http://www.otaywater.gov/

AGENDA ITEM 3

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: Qctober 5, 2016

PROJECT: DIV.NO. A1l

SUBMITTED BY: Wales Benham

Senior Accountant

APPROVEDBY: [X] Joseph R. Beachem, Chief Financial Officer

X] German Alvarez, Assistant General Manager

X] Mark Watton, General Manager

SUBJECT: Fiscal Year 2016 Board of Directors’ Expenses

GENERAL MANAGER’S RECOMMENDATION :

This is an informational item only.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To present the Board of the Directors’ expenses for Fiscal Year 2016.
ANALYSIS:

The California Government Code Section 53065.5 requires special
districts, at least annually, to disclose any reimbursement paid by a
district within the immediately preceding fiscal year. This Staff
Report and attached documentation fulfills this requirement. (See

Attachment B for the Summary and C-H for Details.)

FISCAL IMPACT:

None.
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AGENDA ITEM 3


STRATEGIC GOAL:

Prudently manage District

LEGAL IMPACT:

Compliance with state law.

Attachments: Attachment
Attachment
Attachment

funds.

A Committee Action
B Director’s Expenses and per Diems
C-H Director’s Expenses Detail



ATTACHMENT A

SUBJECTIPROJECT: | £ 5cal Year 2016 Board of Directors’ Expenses

COMMITTEE ACTION:

This is an informational item only.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.




ATTACHMENT B

BOARD OF DIRECTORS’
EXPENSES AND PER DIEMS

Finance, Administration & Communications Meeting
September 13, 2016



California Government Code Section 53065.5 and
Otay Water District’s Code of Ordinances Policy 8
require that staff present the Expenses and per Diems
for the Board of Directors on an Annual basis:

e Fiscal Year 2016.

* The expenses are shown by Board member and
expense type.

* This presentation is in alphabetical order.

* This information 1s being presented to the Finance,
Administration and Communications Committee
on September 13, 2016 and for the October 5, 2016

Board of Directors’ meeting.



Attachment B

OTAY WATER DISTRICT
BOARD EXPENSES
July 1, 201S - June 30, 2016

Croucher Lopez Robak Smith Thompson Total

Business Meetings $ - $ 7500 | $ 123.00 | $ - $ 684.09 | § 882.09
Director's Fees 2,300.00 5,400.00 2,300.00 3,400.00 8,100.00 21,500.00
Mileage Business - 164.28 130.67 189.26 684.43 1,168.64
Mileage Commuting - 333.10 39.27 454.08 447.07 1,273.52
Conferences and Seminars - - - 325.00 637.56 962.56
Travel - - - - 1,226.02 1,226.02
Total $ 2,300.00 | $ 5,972.38 |$ 2,592.94 | § 4,368.34 | § 11,779.17 | § 27,012.83
Meetings Attended 24 73 33 35 94 259

Meetings Paid 23 54 19 34 81 211
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Board of Directors’ Expenses and Per Diems

Fiscal Years 2000-2016
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5214
5281
5211
5211
5213
5212

5214
5281
521
5211
5213
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5214
5281
5211
5211
5213
5212

OTAY WATER DISTRICT
ADMINISTRATIVE EXPENSES - BOARD
July 1, 2016 -June 30, 2016

ATTACHMENT C

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Total
1 2 3 4 5 6 7 8 9 10 11 12
GARY D. CROUCHER (DETAILED IN SECTION D):
Business Meetings $ - - - - s = - . $ - - - - = $ .
Director's Fees 200.00 200.00 200.00 200.00 100.00 200.00 100.00 100.00 300.00 300.00 300.00 100.00 2,300.00
Mileage - Business - = = = = = = A - - 3 < ;
Mileage - Commuting - - - - - - - - - - - - -
Seminars and Conferences - - - - - - - - - - - u =
Travel - - - - - - . - - - - - -
Total $ 200.00 200.00 200.00 20000 $ 100.00 200,00 100.00 § 100,00 300.00 300.00 300.00 100.00 § 2,300.00
JOSE LOPEZ (DETAILED IN SECTION E):
Business Meetings $ - - - 5000 $ . - - $ - - 25.00 . - $ 75.00
Director's Fees 200.00 500.00 500.00 800.00 300.00 500.00 500.00 300.00 300.00 700.00 500.00 300.00 5,400.00
Mileage - Business - 23.00 34.50 42.55 13.80 3.45 . 16.20 2430 6.48 - - 164.28
Mileage - Commuting 11.50 11.50 11.50 46.00 23.00 46.00 3240 21.60 21.60 4320 43.20 21.60 333.10
Seminars and Conferences - - - - - - - - - - - - -
Travel - - - - = - - - - - - - -
Total $ 211.50 534.50 546.00 938.55 § 336.80 549.45 53240 § 337.80 345.90 774.68 543.20 32160 § 5,972.38
MARK ROBAK (DETAILED IN SECTION F):
Business Meetings s - 30.00 - 2000 $§ 55.00 18.00 - $ = - - - - 5 123.00
Director's Fees - 100.00 300.00 400.00 400.00 300.00 - 100.00 300.00 200.00 200.00 - 2,300.00
Mileage - Business - 345 2.30 37.95 23.00 21.85 - 3.24 12.96 19.44 6.48 - 130.67
Mileage - Commuting - 2.30 14.95 2.30 2.30 2.30 - 2.16 432 432 4.32 - 39.27
Seminars and Conferences - - - - - - - - - - - - -
Travel - - - - - - - - - - - - -
Total $ - 135.75 317.25 460.25 $ 480.30 342.15 - $ 105.40 317.28 223.76 210.80 - 3 2,592.94




TIM SMITH (DETAILED IN SECTION G)
5214 Business Meetings
5281 Director's Fees
5211 Mileage - Business
5211 Mileage - Commuting
5213 Seminars and Conferences
5212 Travel
Total

OTAY WATER DISTRICT

ADMINISTRATIVE EXPENSES - BOARD
July 1, 2016 -June 30, 2016

MITCHELL THOMPSON (DETAILED IN SECTION H):

5214 Business Meetings
5281 Director's Fees
5211 Mileage - Business
5211 Mileage - Commuting
5213 Seminars and Conferences
5212 Travel

Total

TOTALS:
5214 Business Meetings
5281 Director's Fees
5211 Mileage - Business
5211 Mileage - Commuting
5213 Seminars and Conferences
5212 Travel
Total

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Total

$ - $ = $ - - - - : 3 - 8 - - 8 - 8 - -
300.00 200.00 300.00 200.00 300.00 300.00 300.00 300.00 400.00 300.00 300.00 200.00 3,400.00
- . - - - 57.50 131.76 - - - - - 189.26
48.30 27.60 37.95 - 79.35 21.60 2592 35.64 48.60 38.88 38.88 45.36 454.08
- ] - - - . - - 325.00 - - - 325.00
3 34830 § 22760 § 337.95 200.00 379.35 385.10 457.68 § 33564 § 773.60 33888 § 338.88 § 24536 4,368.34
] - $ 25000 % 30.00 50.00 250.00 22.09 - $ - 8 - 2500 § 26.00 § 31.00 684.09
300.00 - 1,000.00 900.00 600.00 500.00 900.00 600.00 700.00 1,000.00 800.00 800.00 8,100.00
12.08 - 85.68 103.50 48.88 10.93 92.88 37.26 37.26 124.74 70.74 60.48 684.43
29.90 - 14.95 59.80 44.85 44.85 42.12 28.08 42.12 56.16 56.16 28.08 447.07
- 595.00 42.56 - - - - - - - - - 637.56
- - 1,226.02 - - - - - - - - - 1,226.02
3 34198 § 845.00 § 2,399.21 1,113.30 943.73 577.87 1,035.00 § 66534 § 779.38 1,20590 § 952.90 § 919.56 11,779.17
$ - 3 28000 $ 30.00 120.00 305.00 40.09 - 3 - 8 - 5000 $ 2600 § 31.00 882.09
1,000.00 1,000.00 2,300.00 2,500.00 1,700.00 1,800.00 1,800.00 1,400.00 2,000.00 2,500.00 2,100.00 1,400.00 21,500.00
12.08 26.45 122.48 184.00 85.68 93.73 224.64 56.70 74.52 150.66 77.22 60.48 1,168.64
89.70 41.40 79.35 108.10 149.50 120,75 100.44 87.48 116.64 142.56 142.56 95.04 1,273.52
- 595.00 42.56 - - - - - 325.00 - - - 962.56
- - 1,226.02 - - = - - - - - - 1,226.02
5 1,101.78 § 1,942.85 § 3,800.41 2,912.10 2,240.18 2,054.57 2,125.08 § 1,544.18 § 1,516.16 284322 § 2,345.78 § 1,586.52 27,012,83




OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME CROUCHER, GARY

ATTACHMENT D

SECTION D

Account Name Date Descriptions Amount
Director's Fee 7/22/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING $  100.00
7/28/2015 MEETING WITH TONNI ATKINS TO DISCUSS DROUGHT, DESAL 100.00

AND WATER ISSUES

8/11/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
8/13/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/2/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/23/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
10/7/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
10/20/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
11/18/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
12/15/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
12/18/2015 LAFCO SPECIAL DISTRICTS ADVISORY 100.00
1/19/2016 ENGINEERING AND OPERATIONS COMMITTEE MEETING 100.00
2/12/2016 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
3/2/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
3/15/2016 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
3/23/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00
4/4/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00
4/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
4/19/2016 ENGINEERING AND OPERATIONS COMMITTEE MEETING 100.00
5/4/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
5/17/2016 ENGINEERING AND OPERATIONS COMMITTEE MEETING 100.00
5/23/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00
6/1/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
Director's Fee Total 2,300.00
Grand Total $ 2,300.00

F:/JUN16Croucher
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OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME:

LOPEZ, JOSE

ATTACHMENT E

SECTION E

Account Name Date Descriptions Amount
Director's Fee 7/17/2015 COMMITTEE MEETING AGENDA BRIEFING $ 100.00
7/21/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
8/7/2015 COMMITTEE MEETING AGENDA BRIEFING 100.00
8/13/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
8/25/2015 MEETING WITH COUNCILMAN MIESEN - RECYCLED WATER 100.00
8/26/2015 IF\{/I'::;?NG WITH SAN DIEGO COUNCIL MEMBER EMERALD - 100.00

RECYCLED WATER RATES

8/28/2015 COMMITTEE MEETING AGENDA BRIEFING 100.00
9/2/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/8/2015 MEETING WITH SAN DIEGO CITY COUNCILWOMAN ZAPF 100.00
9/15/2015 SAN DIEGO CITY COUNCIL MEETING 100.00
9/28/2015 COMMITTEE MEETING AGENDA BRIEFING 100.00
9/29/2015 SWEETWATER AUTHORITY DESAL GROUND BREAKING 100.00
10/6/2015 AD HOC SALT CREEK GOLF COURSE DEVELOPMENT 100.00
10/7/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
10/13/2015 SOUTHWESTERN COLLEGE BOARD WATER RATE RESOLUTION 100.00
10/16/2015 COMMITTEE MEETING AGENDA BRIEFING 100.00
10/19/2015 DESAL PROJECT COMMITTEE MEETING 100.00
10/21/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
10/27/2015 BOARD AGENDA BRIEFING WITH GM COUNSEL 100.00
10/28/2015 UNIVISION TV INTERVIEW WITH MAYOR MARY SALAS 100.00
11/4/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
11/17/2015 SAN DIEGO CITY COUNCIL - WATER RATES PRESENTATION 100.00
11/18/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00

F:/JUN16Lopez
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OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME:

LOPEZ, JOSE

ATTACHMENT E

SECTION E
Account Name Date Descriptions Amount
Director's Fee 12/4/2015 COMMITTEE MEETING AGENDA BRIEFING 100.00
12/7/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
12/8/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE 100.00
MEETING
12/14/2015 BUD LEWIS DESAL PLANT OPENING CEREMONIES 100.00
12/15/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
1/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
1/11/2016 SALT CREEK AD HOC COMMITTEE MEETING 100.00
1/19/2016 COUNCIL OF WATER UTILITIES 100.00
1/20/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
1/30/2016 BOARD AGENDA BRIEFING 100.00
2/3/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
2/16/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
2/17/7/2016 CROSS BORDER ENVIRONMENTAL FORUM - PRESENT OTAY 100.00
WATER DISTRICT DESAL PROJECT
3/2/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
3/17/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
3/31/2016  WATER RELIABILITY COALITION 100.00
4/4/2016 SPECIAL BOARD OF DIRECTORS MEETING - ACTUARIAL 100.00
STUDY WORKSHOP
4/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
4/15/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
4/19/2016 COUNCIL OF WATER UTILITIES 100.00
4/20/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
4/27/2016 DESAL PROJECT COMMITTEE MEETING 100.00
4/29/2016 BOARD AGENDA BRIEFING 100.00
5/2/2016 AD HOC SALT CREEK GOLF COURSE DEVELOPMENT 100.00
5/4/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
5/18/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00

F:/JUN16Lopez

Page 5 of Pages 14

Printed Date: 9/7/2016



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: LOPEZ, JOSE

ATTACHMENT E

SECTION E
Account Name Date Descriptions Amount

Director's Fee 5/23/2016 BUDGET WORKSHOP 100.00
5/27/2016 BOARD AGENDA BRIEFING 100.00
6/1/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
6/17/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
6/22/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00

Director's Fee Total W
Mileage - 7/21/2015 MEETING - JULY 21, 2015 11.50

Commuting

8/31/2015 MEETING - AUGUST 13, 2015 11.50
9/30/2015 MEETING - SEPTEMBER 02, 2015 11.50
10/31/2015 MEETING - OCTOBER 6, 7, 19 & 21, 2015 46.00
11/30/2015 MEETING - NOVEMBER 4, & 18, 2015 23.00
12/31/2015 MEETING - DECEMBER 7, 8, 14, & 15, 2015 46.00
1/30/2016 MEETING - JANUARY 6, 11, & 20, 2016 32.40
2/29/2016 MEETING - FEBRUARY 3 & 16, 2016 21.60
3/31/2016 MEETING - MARCH 2 & 17, 2016 21.60
4/30/2016 MEETING - APRIL 4, 6, 20, & 27, 2016 43.20
5/31/2016 MEETING - MAY 2, 4, 18 & 23, 2016 43.20
6/30/2016 MEETING - JUNE 1 & 22, 2016 21.60
Mileage - Commuting Total 333.10
Business meetings 10/22/2015 ATTENDED THE RIBBONS AND SHOVELS AWARDS BANQUET 50.00
4/19/2016 COUNCIL OF WATER UTILITIES 25.00
Business meetings Total 75.00
Mileage - Business 8/31/2015 MEETING - AUGUST 7, 25, 26, & 28, 2015 23.00
9/30/2015 MEETING - SEPTEMBER 8, 15, 28, & 29 2015 34.50
10/31/2015 MEETING - OCTOBER 6, 13, 16, 27, & 28, 2015 42.55
11/30/2015 MEETING - NOVEMBER 17, 2015 13.80
12/31/2015 MEETING - DECEMBER 4, 2015 3.45
2/29/2016 MEETING - FEBRUARY 4, 2016 16.20
3/31/2016 MEETING - MARCH 31, 2016 24.30
4/30/2016 MEETING - APRIL 15, & 29, 2016 6.48

Mileage - Business Total T 164.28
Grand Total $ 5,972.38

F:/JUN16Lopez Page 6 of Pages 14 Printed Date: 9/7/2016



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME:

ROBAK, MARK

ATTACHMENT F

SECTION F
Account Name Date Descriptions Amount
Director's Fee 8/13/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/2/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/22/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
9/23/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
10/7/2015  REGULAR BOARD OF DIRECTORS MEETING 100.00
10/15/2015 SDCWA SYMPOSIUM AT USD - DISCUSSED DROUGHT AND EL 100.00
NINO !
10/21/2015 CONSERVATION ACTION COMMITTEE PRESENTATION BY AUTHOR 100.00
CHARLES FISHMAN AT SDG&E INNOVIATIONS CENTER
10/27/2015 EAST COUNTY CHAMBER GOVERNMENT AFFAIRS AND LAND USE 100.00
INFRASTRUCTURE COMMITTEE
11/4/2015  REGULAR BOARD OF DIRECTORS MEETING 100.00
11/16/2015 WATER CONSERVATION GARDEN JPA BOARD MEETING 100.00
11/17/2015S WATER CONSERVATION GARDEN FRIENDS BOARD MEETING 100.00
11/19/2015 CSDA QUARTERLY DINNER LAFCO PRESENTATIONS 100.00
12/8/2015 MEET WITH SDCWA JASON FOSTER - CONSERVATION ACTION 100.00
COMMITTEE MEETING
12/14/2015 DEDICATION - CARLSBAD DESAL PLANT 100.00
12/15/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
2/3/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
3/2/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
3/18/2016 WATER CONSERVATION GARDEN JPA BOARD MEETING 100.00
3/23/2016  SPECIAL BOARD OF DIRECTORS MEETING 100.00
4/4/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00
4/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
5/4/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
5/23/2016  SPECIAL BOARD OF DIRECTORS MEETING 100.00
Director's Fee Total 2,300.00

F:/JJUN16Robak
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OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME:

ROBAK, MARK

ATTACHMENT F

SECTION F
Account Name Date Descriptions Amount
Mileage - Commuting 8/13/2015 MEETING - AUGUST 13, 2015 2.30
9/30/2015 MEETING - SEPTEMBER 2, 22 & 23 2015 14.95
12/16/2015 MEETING - OCTOBER 7, 2015 2.30
12/18/2015 MEETING - NOVEMBER 4, 2015 2.30
12/20/2015 MEETING - DECEMBER 15, 2015 2.30
2/28/2016 MEETING - FEBRUARY 3, 2016 2.16
3/2/2016 MEETING - MARCH 2, 2016 2.16
3/23/2016 MEETING - MARCH 23, 2016 2.16
4/30/2016 MEETING - APRIL 4 & 6, 2016 4.32
5/31/2016 MEETING - MAY 4 & 23, 2016 4.32
Mileage - Commuting Total 39.27
Business meetings 8/24/2015 SAN DIEGO EAST COUNTY MEETING 30.00
10/22/2015 SAN DIEGO EAST COUNTY MEETING 20.00
11/13/2015 CSDA DINNER MEETING 30.00
11/23/2015 SAN DIEGO EAST COUNTY ECONOMIC DEVELOPMENT MEETING 25.00
12/31/2015 SAN DIEGO EAST COUNTY ECONOMIC DEVELOPMENT MEETING 18.00
Business meetings Total T 123.00
Mileage - Business 8/30/2015 MEETING - AUGUST 13, 2015 3.45
9/2/2015 MEETING - SEPTEMBER 2, 2015 2.30
12/17/2015 MEETING - OCTOBER 7, 15 & 21, 2015 37.95
12/19/2015 MEETING - NOVEMBER 16, 17, & 19, 2015 23.00
12/21/2015 MEETING - DECEMBER 5, 8, & 14, 2015 21.85
2/28/2016 MEETING - FEBRUARY 3, 2016 3.24
3/2/2016 MEETING - MARCH 2, 2016 3.24
3/18/2016 MEETING - MARCH 18, 2016 6.48
3/23/2016 MEETING - MARCH 23, 2016 3.24
4/30/2016 MEETING - APRIL 4 & 6, 2016 19.44
5/31/2016 MEETING - MAY 4 & 23, 2016 6.48
Mileage - Business Total T 130.67
Grand Total $ 2,592.94

F:/JJUN16Robak
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OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: SMITH, TIM ATTACHMENT G
SECTION G
Account Name Date Descriptions Amount
Director's Fee 7/22/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING $ 100.00
7/27/2015 CHULA VISTA INTERAGENCY - DISCUSS WATER ISSUES WITH CHULA 100.00
VISTA AND SWEETWATER
7/28/2015 MEETING WITH TONNI ATKINS TO DISCUSS DROUGHT, DESAL AND 100.00
WATER ISSUES .
8/11/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
8/13/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/2/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/22/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
9/29/2015 PROJECT GROUND BREAKING OF SWEETWATER FACILITY 100.00
10/7/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
10/20/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
11/4/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
11/18/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
11/30/2015 CHULA VISTA INTERAGENCY - MEETING TO DISCUSS COMMON WATER 100.00
AGENCY GOALS
12/8/2015 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
12/14/2015 DEDICATION - CARLSBAD DESAL PLANT 100.00
12/15/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
1/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
1/19/2016 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
1/26/2016 AWWA POTABLE REUSE SYMPOSIUM 100.00

F:/JUN16Smith
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OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: ITH, TIM
SMITH, ATTACHMENT G
SECTION G
Account Name Date Descriptions Amount
Director's Fee 2/2/2016 DISCUSS WATER AND WASTEWATER PROJECT INTEREST IN CHULA VISTA 100.00
2/3/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
2/12/2016  ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
3/2/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
3/7/2016 CHULA VISTA INTERAGENCY TASK FORCE 100.00
3/15/2016 ENGINEERING, OPERATIONS AND WATER COMMITTEE MEETING 100.00
3/23/2016  SPECIAL BOARD OF DIRECTORS MEETING 100.00
4/4/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00
4/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
4/19/2016 ENGINEERING AND OPERATIONS COMMITTEE MEETING 100.00
5/4/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
5/17/2016 ENGINEERING AND OPERATIONS COMMITTEE MEETING 100.00
5/23/2016 BUDGET WORKSHOP 100.00
6/21/2016 ENGINEERING AND OPERATIONS COMMITTEE MEETING 100.00
6/29/2016 SWEETWATER AUTHORITY - PREPARE FOR CHULA VISTA INTERANGENCY 100.00
TASK FORCE MEETING

Director's Fee Total 3,400.00
Mileage - 7/2572015  MEETING - JULY 22, 27 & 28, 2015 48.30
8/31/2015 MEETING - AUGUST 11 & 13, 2015 27.60
9/30/2015 MEETING - SEPTEMBER 2, 22 & 29, 2015 37.95
10/31/2015 MEETING - OCTOBER 7, 14 & 20, 2015 41.40
11/30/2015 MEETING - NOVEMBER 4, 18, & 30, 2015 37.95
12/31/2015 MEETING - DECEMBER 8, 14, & 15, 2015 27.60
1/31/2016  MEETING - JANUARY 6 & 19, 2016 25.92
2/29/2016  MEETING - FEBRUARY 2, 3, & 12, 2016 35.64
3/31/2016  MEETING - MARCH 2, 7, 15 & 23, 2016 48.60
4/30/2016 MEETING - APRIL 4, 6 & 19, 2016 38.88
5/31/2016  MEETING - MAY 4, 17 & 23, 2016 38.88
Mileage - Commuting Total 454.08
Mileage - Business 12/31/2015 MEETING - DECEMBER 14, 2015 57.50
1/31/2016 MEETING - JANUARY 26, 2016 131.76
Mileage -~ Business Total 189.26
Conferences and 12/11/2015 AMERICAN WATER WORKS ASSOCIATION POTABLE REUSE CONFERENCE 325.00

Seminars
Conferences and Seminars Total 325.00
Grand Total $ 4,368.34

F:/JUN16Smith
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OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: THOMPSON, MITCHELL

ATTACHMENT H

F:/JUN16Thompson
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SECTION H
Account Name Date Descriptions Amount
Director's Fee 7/17/2015 COMMITTEE MEETING AGENDA BRIEFING 100.00
7/21/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
7/27/2015 CHULA VISTA INTERAGENCY - DISCUSS WATER ISSUES WITH CHULA 100.00
VISTA AND SWEETWATER
9/2/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
9/3/2015 PSAR COMMITTEE MEETING INFORM PUBLIC OF WATER ISSUES 100.00
9/8/2015 MEETING WITH COUNCILMAN ALVAREZ - TO DISCUSS RECYCLED WATER 100.00
RATES
9/9/2015 MEETING WITH COUNCILMAN MIESEN - PUBLIC MEETING TO DISCUSS 100.00
LOCAL ISSUES
9/14/2015 CHULA VISTA REDEVELOPMENT COMMITTEE 100.00
9/15/2015 SAN DIEGO CITY COUNCIL MEETING 100.00
9/21/2015 CSDA CONFERENCE 100.00
9/22/2015 CSDA CONFERENCE 100.00
9/23/2015 CSDA CONFERENCE 100.00
9/24/2015 CSDA CONFERENCE 100.00
10/1/2015 PSAR GOVERNMENT AFFAIRS COMMITTEE MEETING- PRESENT & SEEK 100.00
SUPPORT ON RECYCLED WATER ISSUE
10/5/2015 MEET WITH SWEETWATER BOARD MEMBER J. PRECIADO 100.00
10/6/2015 MEETING WITH B. MCWETHY DISCUSS SALT CREEK GOLF COURSE 100.00
10/7/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
10/16/2015 CWA LEGISLATIVE ROUNDTABLE 100.00
10/17/2015 WATER CONSERVATION GARDEN ANNUAL GALA EVENT 100.00
10/19/2015 DESAL PROJECT COMMITTEE MEETING 100.00
10/21/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
10/28/2015 PRESS CONFERENCE RECYCLED WATER ISSUE 100.00
11/2/2015 AD HOC GM REVIEW COMMITTEE MEETING 100.00
11/4/2015 REGULAR BOARD OF DIRECTORS MEETING 100.00
11/10/2015 INTERVIEW WITH CHANNEL 10 - RECYCLED WATER ISSUE 100.00
11/16/2015 WATER CONSERVATION GARDEN JPA BOARD MEETING 100.00
11/17/2015 SAN DIEGO CITY COUNCIL MEETING 100.00

Printed Date: 9/7/2016



OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: THOMPSON, MITCHELL

F:/JUN16Thompson
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ATTACHMENT H
SECTION H
Account Name Date Descriptions Amount
Director’'s Fee 11/18/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
12/4/2015 COMMITTEE AGENDA BRIEFING MEETING 100.00
12/7/2015 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
12/14/2015 DEDICATION - CARLSBAD DESAL PLANT 100.00
12/15/2015 SPECIAL BOARD OF DIRECTORS MEETING 100.00
12/24/2015 ETHICS TRAINING REQUIRED BY LAW 100.00
1/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
1/8/2016 DISCUSS RECYCLED WATER ISSUES WITH CITY OF SAN DIEGO 100.00
1/11/2016 SALT CREEK AD HOC COMMITTEE MEETING 100.00
1/14/2016 DISCUSS RECYCLED WATER ISSUES WITH CITY OF SAN DIEGO 100.00
1/15/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
1/19/2016 COUNCIL OF WATER UTILITIES 100.00
1/20/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
1/25/2016 CHULA VISTA REDEVELOPMENT OVERSIGHT COMMITTEE 100.00
1/30/2016 BOARD AGENDA BRIEFING - DISCUSS BOARD MEETING WITH GM 100.00
2/2/2016 SWEETWATER AUTHORITY - DISCUSS CHULA VISTA INTERANGENCY TASK 100.00
FORCE ISSUES
2/3/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
2/16/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
2/17/2016 CROSS BORDER ENVIRONMENTAL FORUM - PRESENT OTAY WATER 100.00
DISTRICT DESAL PROJECT
2/25/2016 STATE OF THE COUNTY ADDRESS - REPRESENT OTAY WATER DISTRICT 100.00
2/26/2016 BOARD AGENDA BRIEFING - DISCUSS BOARD MEETING WITH GM 100.00
3/2/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
3/7/2016 CHULA VISTA INTERAGENCY TASK FORCE 100.00
3/14/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
3/17/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
3/18/2016 WATER CONSERVATION GARDEN JPA BOARD MEETING 100.00
3/23/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00
3/31/2016 BOARD AGENDA BRIEFING 100.00
4/4/2016 SPECIAL BOARD OF DIRECTORS MEETING 100.00

Printed Date: 9/7/2016



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: THOMPSON, MITCHELL

ATTACHMENT H
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SECTION H
Account Name Date Descriptions Amount
Director's Fee 4/6/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
4/7/2016 MEETING WITH HALLY RAZAK CITY PUBLIC UTILITIES DIRECTOR 100.00
4/11/2016 CHULA VISTA REDEVELOPMENT OVERSIGHT COMMITTEE 100.00
4/12/2016 MWD BOARD OF DIRECTORS MEETING 100.00
4/15/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
4/19/2016 COUNCIL OF WATER UTILITIES 100.00
4/20/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
4/27/2016 DESAL PROJECT COMMITTEE MEETING 100.00
4/29/2016 BOARD AGENDA BRIEFING 100.00
5/2/2016 AD HOC SALT CREEK GOLF COURSE DEVELOPMENT 100.00
5/3/2016 STATE OF THE CITY OF CHULA - REPRESENT OTAY WATER DISTRICT 100.00
5/4/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
5/5/2016 DOCUMENT SIGNING - BOND DOCUMENTS 100.00
5/6/2016 CHICANO FEDERATION ANNUAL UNITY LUNCH 100.00
5/12/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
5/18/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
5/19/2016 CSDA QUARTERLY MEETING 100.00
6/1/2016 REGULAR BOARD OF DIRECTORS MEETING 100.00
6/8/2016 WATER CONSERVATION GARDEN JPA BOARD MEETING 100.00
6/9/2016 CITY OF CHULA VISTA DEVELOPMENT FORUM 100.00
6/16/2016 MEETING WITH GM & G. HALBERT CITY OF CHULA VISTA 100.00
6/17/2016 COMMITTEE AGENDA BRIEFING MEETING 100.00
6/22/2016 FINANCE AND ADMINISTRATIVE COMMITTEE MEETING 100.00
6/27/2016 MEET WITH JPA MEMBERS & WATER CONSERVATION EXECUTIVE 100.00
6/29/2016 IBIIETEI'EF(I:;(CJQRWITH SWA - DISCUSS ISSUES FOR INTERAGENCY TASK FORCE 100.00
Director's Fee Total _Sm
Mileage - 7/31/2015 MEETING - JULY 21 & 23, 2015 29.90
Commuting
9/2/2015 MEETING - SEPTEMBER 2, 2015 14,95
10/31/2015 MEETING - OCTOBER 6, 7, 19 & 21, 2015 59.80
11/30/2015 MEETING - NOVEMBER 2, 4 & 18, 2015 44.85
12/31/2015 MEETING - DECEMBER 7, 14 & 15, 2015 44.85
1/31/2016 MEETING - JANUARY 6, 11 & 20, 2016 42.12
2/28/2016 MEETING - FEBRUARY 3 & 16, 2016 28.08

Printed Date: 8/7/2016



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2015 THROUGH JUNE 30, 2016

DIRECTOR'S NAME: THOMPSON, MITCHELL

ATTACHMENT H

SECTION H
Account Name Date Descriptions Amount

Mileage - 3/31/2016 MEETING - MARCH 2, 17 & 23, 2016 42,12

4/30/2016 MEETING - APRIL 4, 6, 20 & 27, 2016 56.16

5/31/2016 MEETING - MAY 2, 3, 4, 5, 6, 12, 18 & 19, 2016 56.16

6/30/2016 MEETING - JUNE 1 & 22, 2016 28.08

Mileage - Commuting Total 447.07

Business 8/21/2015 CASA FAMILIAR ABRAZO AWARDS 250.00
meetinas

9/11/2015 CALIFORNIA SPECIAL DISTRICT MEETING 30.00

10/22/2015 ATTENDED THE RIBBONS AND SHOVELS AWARDS BANQUET 50.00

11/6/2015 SOUTHWESTERN COLLEGE FOUNDATION LUNCHEON 250.00

12/18/2015 OTAY MESA CHAMBER OF COMMERCE 22.09

4/19/2016 COUNCIL OF WATER UTILITIES 25.00

5/6/2016 REGISTRATION FOR CHULA VISTA MAYOR'S FIRST FRIDAY BREAKFAST 16.00

PARKING FEE FOR CHICANO FED EVENT - WYNDAM BAYSIDE 10.00

6/3/2016 REGISTRATION FOR CHULA VISTA MAYOR'S FIRST FRIDAY BREAKFAST 16.00

ALBONDIGAS LUNCHEON 15.00

Business meetings Total 684.09

Mileage - 7/31/2015 MEETING - JULY 17 & 27, 2015 12.08
Business

9/30/2015 MEETING - SEPTEMBER 3, 8, 9, 14, 15, 20-24 85.68

10/31/2015 MEETING - OCTOBER 1, 5, 6, 16, 22 & 28, 2015 103.50

11/30/2015 MEETING - NOVEMBER 10, 16, & 17, 2015 48.88

12/31/2015 MEETING - DECEMBER 4 & 18, 2015 10.93

1/31/2016 MEETING - JANUARY 8, 14, 15, 19, 25, & 30, 2016 92.88

2/28/2016 MEETING - FEBRUARY 2, 17, 25 & 26, 2016 37.26

3/31/2016 MEETING - MARCH 7, 14, 18 & 31, 2016 37.26

4/30/2016 MEETING - APRIL 7, 11, 12, 15, 19, 22 & 29, 2016 124.74

5/31/2016 MEETING - MAY 3,6, 7, 12, & 19, 2016 70.74

6/30/2016 MEETING - JUNE 1, 8,9, 16, 17, 22, 27 & 29, 2016 60.48

Mileage - Business Total 684.43

Conferences 9/20/2015 DINNER - MONTEREY CALIFORNIA 36.00

and Seminars

9/24/2015 CALIFORNIA SPECIAL DISTRICT SEMINAR SEPTEMBER 21 - 24, 2015 595.00

LUNCH - MONTEREY CALIFORNIA 6.56

Conferences and Seminars Total 637.56

Travel 9/19/2015 AIRLINE TICKET TO OAKLAND CALIFORNIA 71.00

9/22/2015 GASOLINE USED - MONTEREY CALIFORNIA 25.60

9/24/2015 AIRLINE TICKET TO SAN JOSE CALIFORNIA 182.00

LODGING -~ CITY OF MONTEREY ON SEPTEMBER 20-24, 2015 764.20

PARKING - CITY OF MONTEREY SEPTEMBER 21-24, 2015 17.75

RENTAL CAR TO DRIVE TO MONTEREY CALIFORNIA 165.47
Travel Total 1,226.02
Grand Total $ 11,779.17

F:/JUN16Thompson
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EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Gary Croucher Period Covered:
Employee Number: 7011 From: 76 2-2/’5 To: 9/ i3 , 5
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
. DISCUSSED OWDuHOME | toCATiONs
a1 7_/2:L (,o«v:m\\z 20 LW‘»WZ &
-
V02 7/ 28 qu_\swnvf, \Md:\*\»\« b«/ gb}.ﬁbﬂ, AX{K\V\-S -
Ao 1B/ | Commme S0 (mwmwm &
L~ i /
As 1813 [Boned | Cooure "Board L
5
6
7
8
9
. W
5/‘}/
12
13 oo X
108-00=
14 400-00%
15
16
17
18

Total Meeting Per Diem:  §$ L/OO
($1090 per meeting) )

Total Mileage Claimed: ,,@

" el O

(Dlrector\s_SIgnature)

GM Receipt: Mﬂm Date: ﬁ/ 7 (4

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $
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EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Gary Croucher Period Covered: {
Employee Number: 7011 From: T ’/ 101 To: Z8 71 ZO)(
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
’ DISCUSSED sousaovs | onen
/4 q{’L Bonr & Ysquay “Yonvd
s//z a l [ Lm«mr\'zz iR WA L / A&W\\N
K 01! Lo (_ouw»'}\«l ALFTAON Zﬁﬁ (‘mm Nwtd Brendme |
NIt Coard Yoquee Reard \
5
6
7
8
9
10
11
12
13
14
i5
16
17
18
Total Meeting Per Diem: 3 oe.—
($100 per meeting)
Total Mileage Claimed: o 4 miles
7
Hpud_ ()
\L
| S (Direc?vgjs SiEh-éture)
GM Receipt: KJ OM Date: /O/Z(/(S
- [
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $ Jﬂ; /l//\(
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EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Gary Croucher Period Covered: S
N i - ; o T
Employee Number: 7011 From: Cr/”i‘l (,'é"),{ To: i\_)@-j { ';"j)r; y (d8"
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
v ; DISCUSSED OWDwHOME | _LoCATIONS
v io/ 20 f:,ow. S pwanagad
v “! % ‘%;faum ?bieztmg Ptedd W\&zjﬁ“{’"\l

1
i
3
4
S
6
7

8
9
10
12 A/\w

2%
13 100-00=/
14 2Ud D0 %
i 0 e
16
17
18

Total Meeting Per Diem: $ '?_1'_)5) ‘{/ é
(5100 per meeting) &‘D/ A\

s\
Total Mileage Claimed: 7‘?’ miles \“1/ é&

GM Receipt: M M

e,

\

=

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

' (Director’s Signatiire)
Date: l(!{Q{IS




ﬁﬁr A %)f W -
d A EXHIBIT B
h OTAY WATER DISTRICT
BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM

Period Covered:

From: 12{20]5 To: }r/%lﬁ

Pay To: Gary Croucher

Employee Number: 7011

rE'E‘EM DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
5 DISCUSSED OWDwHOME | LoCATIONS
V/;g. Z /S | Bones it Bl
Az '@ | Lareo (AP spstac Dutees [dvisny
4
5
&
7
B3
D
1
11 U
2Ll X
13 fJJ U=
o 5430 P
is
16
17
18
Total Meeting Per Diem:  $ 5@2)
(3100 per meeting)
Total Mileage Claimed: miles
7T (Director> Signature
GM Receipt: Date; ___ l,// 4{// L

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

gV
o



Pay To:

Employee Number: 7011

[ - —

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORWM

Gary Croucher Period Covered:

-

EXHIBIT B

From: Z,rll:‘\(g'[l‘um: 2 ’Zf’[(ﬁ

ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWDmHOME | LoCATIONS
7
11 AL {,ommmz £n0n Opéestions Wit Cn Lovam,
4 ’ / |
Ar 132 | oad Zéquwﬂ oy Za
3 i
4
5
(]
7
8
9
1w
11 P
o~
L i -
=
JEel =
& | 3
— L4
e | =
=
3 o
=
17
18
—
Total Meeting Per Diem: $ Z®
(3100 per meeting)
Total Mileage Claimed: __,Q" miles [
I (Directar’s Signature)
GM Receipt: ywdﬁ' Date: 222}“%@
W/

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: 3

BENGS

g/fvi



EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Gary Croucher Period Covered:

Employee Number; 7011 From: o>-{W-1G  To: L{ ‘(g -\
[ ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
2 DISCUSSED OWDiHOME | LOCATIONS

/1, 3/15 er0  Commume
4, [3/23 >"P2Q‘ Al \Yﬂﬁk

4

)

6

7

8

9

10

11

12

13

14

15

16 [ A
17 "U% AP

fl
18 p o

Total Meeting Per Diem:
($100 per meeting)

Total Mileage Claimed:

oL

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

s Soe

T O

 (Director's Signatu rer

4[1 1

L =




Pay To:

) /2 B0y 220/ SRE) L/ ZC0-00
EXHIBIT B

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Gary Croucher Period Covered:

Employee Number: 7011 From: 4} i g”ﬁ To: 554’_.} |6

ITEM | DA™F MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
@) DISCUSSED OWD 10 HOME LOCATIONS

/V 5 17 ; 7 TRX T d .

. G <O Lot Wty

4

S/ / - 2 ]

s | L Spaeipn | Spstint BodrG szhﬂ% A
Z / -

3 57:/?’ Bon ~& ?J’juu‘"@ 4

9

10 = : v'\

5

12 = =

- N

i3

14 d{.

15 e K

16 ===

2 RY; \Y

A

8 g}'\

Total Mileage Claimed:

n ]

Total Meeting Per Diem:  $ :
A Q)

/Q(

{8100 per mesting)
miles ’m Q

il | (D]rect(}r\sjlgnatm

GM Receipt: LU/&M Date: S‘/ 9/ /?

i

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §
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EXHIBIT B
OTAY WATER DISTRICT
- BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Gary Croucher Period Covered:
Employee Number: 7011 From: 5//7//4” To: G"/’ A’@
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
: DISCUSSED OWDioHOME | LoCATIONS
Vi 15717 | L) 2O Gommimed
> 15 Lsla
Vi 16/23 SRORC TR 4 wW-lshop
v ldefn Robrd | Road My P4
4
5
B
7

-]

ki

9 W

10 e R

Tod-yu=
i1

SUd e Jdx
12

0

13

14

15

16

17

13

Total Meeting Per Diem:  $ 2/&9

($100 per meeting) PQ,
Total Mileage Claimed: —’Q miles \o” \rb
()
(Directar’s Signature)
GM Receipt: Date: Q}/?}/, |4

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $




Aoo00 - 185000 - 2i01- 53810 20000
AB 000 - (BEVO0 - 2001- FRito2 4 /150

EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Jose A. Lopez ‘ Period Covered:
Employee Number: 7010 From: (07/01/15 To: 07/31/15
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
. DISCUSSED et o
7
.z 07/17 OwWD Committee Agenda Briefinge
/2. 0721 I-GL/ OWD Finance & Admin Committee Meeting 20
\J
5, 07% 1€ | owp Qtay District Employee's Picnic (No Charge)
4.
S.
6.
7.
8.
9. 20+ x |
- 4 Q5752
= mu’caﬁc 150«
11.
12. 2 X
13. i UQ .=
perdieny 20U UJ -
14.
15.
16.
17.
18.

Total Meeting Per Diem:  $200
($100 per meeting)

Total Mileage Claimed: 20 miles / Q %
lrector’s S:gnatur
GM Reciept: 7M Date: 9 { 7/ @ / 5

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $ v-\/‘)ﬂ
0’5’

4
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' EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Jose A. Lopez Period Covered:
Employee Number: 7010 From: 08/01/18 To: 08/30/15
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWDuHOME | _tocATIONs
4
V1. 08/7 OWD Board Agenda Briefinge 5
/
V] 2. 08/13 OWD Regular Board Meeting 20
3. 08/21 OWD' Casa Familiar Abrazo's Awards (No Charge))
//4 08/25 OwWD CV Councilman Miesen - Recycle Water Rates 10
5, 08/25 OWD CV Councilman McCann - Rec. Water (No Ctharge)
v] 6. 08/26 OWD SD Councilmember Emerald - Recycle Water Rates 20
V/‘?’. 08/28 OwD Board Agenda Briefing 5
8.
9.
10. N ™
* X o¥ WoHo® *
» LI £ N | . » D .
11. o R e o oo oy
. VIR i
~ D O
12. S o :‘ o
v— 10y )
13.
14.
L T
15‘ '-0
(=t %—
16.
17.
18 | |

Total Meeting Per Diem:  $500
($100 per meeting)

Total Mileage Claimed: 60 miles 0
/ % /ﬂireetor’s Signature) '
GM Reciept: V/ _,1/0 Date: / 0{/ Z?ﬁ Z

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

-«/@/ {
\\/ )‘ \\'
W\



. OO

hroco Pyoco Z/o/. 5230 EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
o PER-DIEM AND MILEAGE CLA;\IM FOPM : / /. ﬁ/Z‘)

Pay To: _Jose A%ezu e (Byoco . 20 - G I%r{o{gwﬁ:

Employee Number: 7010 From: 09/01/15 To: 09/31/15
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE

y DISCUSSED OWDioHOME | _LOCATIONS
/l. 09/02 OwWD Regular Board Meeting 20

n//z. 09/08 OWD SD City Councilwoman Zapf 22

3. 09/08 OWD. SD City Councilman Sherman (No Charge))

4. 09/08 OwWD SD City Councilmember Cate (No Charge)

5. 09/08 OWD SD City Councilmember Todd Gloria (No Ctharge)
'/6. 09/15 OwWD San Diego City Council meeting 22

Tz 09/15 OwWD CommitteeAgenda Briefing, (No Ctharge)
/8. 09/29 OwWD Sweetwater Authrity Desal ground breaking 10
/9. 09/28 OWD Board Agenda Briefing 6

18,

11. * oo \J.t % = 1\ *

i2. R e

. =% Tt

14, -0 2

15

; R Lo

16. N

» %

18. '

Total Meeting Per Diem: ~ $500
($100 per meeting)

Total Mileage Claimed: kY miles

/ (Director’s Slgﬂature) s
/«v/ 7/7/ (5

GM Reciept: / Date:

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §




oo O jpgopr 200/ 5280/ Foo oo
| s i@ PRI V2 OO
oo’ B Yoo © EXHIBIT B
OTAY WATER DISTRICT
BOCARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Jose A. Lopez Period Covered:
Employee Number: 7010 From: 10/01/15 To: 10/31/15
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWDrHOME | tocATions
/
V1 10/06 OWD AdHoc Salt Creek Golf Course Development 24
2 10/06 OWD AdHoc Salt Creek Golf Course (No Charge) 20
/
v 3. 10/07 OWD Otay Water Regular Board Meeting 20
L/
V4 10/13 OWD Southwestern College Board Water Rate Resolution 6
5. 10/14 OWD District Employee Recognition Luncheon (No Charge)
/
v] 6. 10/16 OWD Committee Agenda Briefing General Manager 6
e
V] 7. 10/19 OWD Desalinization Project Committee Mtg) 20
/
\/ 8. 10/21 OWD Finance and Admin Committee Meeting 20
9. 1022 OWD CV Ribbons and Shovels Event (No Charge)
/
Vv 1e. 10/27 OwWD Board Agenda Briefing GM/Counsel 6
v /ll. 10/28 OWD Univision TV interview with Mayor Mary Salas 24
12 10/28 OWD Press Conference hosted Otay Water (No Charge) 8
13.
b3 = # O P SN Y M ¥ F\-‘
14. ? i . 22 02 0 i o1l (M=
= o & o s = » DN D
5. T -1
16. - T
17. <
= =
18, 2= 5'5%
Tota: ?
{3104 :

Total Mileage Claimed:

152 miles

L.

GM Reciept: /MA%

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

irector’s Signature)

Date: ”//2*!} >




I L6~ j8 OO - ZrE 7 PTIe eT

T 2 ‘:" P
A o0 - IBFOLO - 2o 2 2// 7=  EXHIBITB
7 ’ OTAY WATER DISTRICT 23 e/
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Jose A. Lopez Period Covered:
Employee Number: 7010 From: 11/01/18 To: 11/30/15
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
s DISCUSSED WD e HOME LOCATIONS
va ME
1 1. 11/4 OWD Otay Water Regular Board Meeting 20
g W /TF ,
v/ 2. 16~ ¥ | OWD San Diego City Council -Water Rates presentation 24
~ g
V| 3. 1140731/ OwWD Otay Water Special Board Meeting 20
4.
s. —F
6. v A 3
p
iz U A\
. a2/
hS ™~ Voo
8. 3 2N A 3 + + * O I A\ A
. « DD . 2N = DD fpr
9. ) a3 D -] o D 2 = R
10. | o SO = & e
— 0 2
11 )
\:, =2
12. _:) — =,
= =,
1. “ 8=
14. (o
15.
16.
l7._
18.
Total Meeting Per Diem: _$300
($100 per meeting)
Total Mileage Claimed: 64 miles

{ (Director’s Signature)
M / l Date: _/ Z}%‘f / ‘{{}'

GM Reciept: Z;jé(/’

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: § / 1\4

SV 4

{7 )h
/1/ '

W

2

AW




HHOOO ~ DHFOOO S ZAOI N G210 | Jeeeer

o / Y. EAO/) ET 5 5 } XHIBIT B
) - o A0S 2102 E
Y [0l 154 Ol iy waTer pistRICT Y00
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Jose A. Lopez Period Covered:
Employee Number: 7010 From: 12/01/15 To: 12/31/15
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED Owhirowe | vocations
/
v L. 12/4 OWD Committee Agenda Briefing 6
—
V]2, 1217 OWD Finance/Admin Committee Meeting 20
4
VIES 12/8 OWD Eng/Ops Committee Meeting 20
7
] 4. 12/14 OwWD Bud Lewis Desal Plant Opening Ceremonies 20
5 12/15 OWD Board Agenda Briefing (No Charge)
v
V| 6. 12/15 OWD Special Board Meeting 20
7.
g
g @
\
10. * %:) % e ST R ® ><n\« _—
» D . N W W 5 o
i1 ) n oo o DD oD g g?%
A . ) » » ] . a N~ o - |
e o oo o , "o
iz 55 FRa] 3 2VT ]
- - = 2
13. —
i4. }:& Z
= o =
16. o
i7
18!
Total Meeting Per Diem:  $500
($100 per meeting)

Total Mileage Claimed: 86 miles

/| Qo

/ ; %; ¢ ﬁirector’s Signature)
GM Reciept: _J s ® Date: _L&T/ Z//f / / é

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $




LIS = [ fR¥ Pt &y e < .
// O 2~ G240
/ BHCCC - 2i@ L 52 EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Jose A. Lopez Period Covered:
Employee Number: 7010 From: 01/01/16 To: 01/31/16
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OwpiHOME | LocATions
4
V| L. 01/06 | OWD Regular Board Meeting 20
L
/2. 01/07 JPA Metro Wastewater Commission (No Charge)
v
v 3. 01/11 OWD \/ Salt Creek Ad Hoc Committee 20
/4 ovis | owp vV COWU Council on Water Utilities
4
V1 8. 01/20 OWD v Finance/Admin Committee 20
Fal
V] 6. 01/30 OWD / Board Agenda Briefing
g
7.
8.
9. I
10. * X 4 \ 3 £ = + X ¥
> oD > D DD . D & D
|1 8 > AT > e TS R 3 EIRG
D 2D D DN
12. B o 5o 2
— 0
13
4. 2 ) !a-
15, =2, A - 9‘2
o ™
“' =3
17.
18.
Total Meeting Per Diem:  $500
($100 per meeting)
Total Mileage Claimed: 60 miles

I Ao

/ (Director’s Signature)

GM Reciept: W ﬂ Date: %{/f / /@

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $ J

A
’V%



PR AR DigN 9og a4

Yo RATAYZ

Pay To: _Jose A. Lopez

L AL T LT L & - ’ P

S Breol 270/ 5 2/702-
OTAY WATER DISTRICT

BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

TrE o
EXHIBIT B

Period Covered:

Employee Number: 7010 From:  02/01/16 To: 02/29/16
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
7 DISCUSSED ga%Eu;gi%Zg LOCATIONS
Vv L. 02/03 OWD Regular Board Meeting 20
2, 02/04 JPA Metro Wastewater Commission (No Charge) 30
L/
V] 3. 02/16 OWD Finance and Admin Committee meeti 20
= v o m
v14 02/17 CILA Mexico International Boundary/Water Commission
£,
6.
&
9.
’ M 1 e * -¢ R M o o
10. » £ 2D . . o =) 5
> 2 Wl T > D z D > 3oy o
1. s 5 2L o 54
3 D RYESY < - -~ |
B'- — WY j
i,
4.
5. -
16. '
| ¥4
18.
Total Meeting Per Diem: _$300
($100 per meeting)
Total Mileage Claimed:

e

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

NS,

(Dxrector’s Signature)

Date: 3/’4 / [ e




PayTo: Jose Lopez

OTAY WATER DISTRICT
BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM

EXHIBIT B

Period Covered:

Employee Number: 7010 From: 03/01/16 To:  03/31/16
DATE | MEETING PURPOSE / ISSUE MILEAGE
ITEM | DAT N 0S S MILEAGE
. OTHE]
) DISCUSSED EoN oD 0 A ons
/ 03/02 | OWD REGULAR BOARD MEETING 20
vt
4 03/17 | OWD FINANCC ADMIN, & COM. COMMITTEE MTG 20
03/31 | OWD BOARD AGENDA BRIEFING (No Charge) 6
-
7 03/31 | WRC WATER RELIABILITY COALITION 39

Total Meeting Per Diem: $300
($1090 per meeting)

Total Mileage Claimed: 85 miles

GM Receipt:

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §$

7.

L
//fl)irector’s Signature)

Date: 5 / L//f ‘V

INSTRUCTIONS ON REVERSE




Al 2 S S <oy 4k PV N B~ da AR V4 -

| Yoo /0 TZ,,02  EXHIBIT g 75 20

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Jose Lopez Period Covered:
Employee Number: 7010 From: 04/01/16  To: 04/30/16
EM TE E S MILEAGE
IT DA MEETING PURPOSE / ISSUE MILEAGE | MILEAGE
N OTHER
DISCUSSED pers (i LOCATIONS
/’ 04/04 | OWD ACTURIAL STUDY WORKSHOP / gpecizl Brd M{O 20
V// 04/06 | OWD REGULAR BOARD MEETING 20
04/07 | JPA SD METRO COMMISSION (NO CHARGE)
// 04/15 | OWD COMMITTEE AGENDA BREIFING 6
[// 04/19 | COWU COUNCIL ON WATER UTILITIES
‘// : 04/20 | OWD FINANCC ADMIN, & COM. COMMITTEE MTG 20
e 20
V| 04/27 | OWD DESAL COMMITTEE MEETING
V/— 04/29 | OWD BOARD AGENDA BRIEFING 6
‘, . e b e oL - oo ]
i ) » 50D DD - R
) - D -] = =] s B > > g 1
«:.& 55 e == = 227
VN AV | o B < ==
~ 22 e
a{ﬁ\ 3 —
s
= = -
|

Total Meeting Per Diem: _$700
($100 per meeting)

Total Mileage Claimed: 96 miles
M (Difector’s Signature)
GM Receipt: y Date: 5/ 2’// v Q(\

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

INSTRUCTIONS ON REVERSE

4/\5/)/\,14‘
6



Pay To:  Jose Lopez

) 15 F DL
S b0

Z/0 /-
P -
Zro /s
OTAY WATER DISTRICT

BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Period Covered:

“ DY /LS
5E2L ) Celarnrn 53 20

ALAE) ENS

Employee Number: 7010 From:  05/01/16 To: 05/31/16
E MILEAGE
ITEM | DAT MEETING PURPOSE / ISSUES MILEAGE
. DISCUSSED OWbiHoME | LocATIONS
/’ 05/02 | OWD ADHOC SALT CREEK COMMITTEE 20
// 05/04 | OWD REGULAR BOARD MEETING 20
05/06 | CFU CHICANO FEDERATION LUNCHEON (NO CHARGE)
‘// 05/18 | OWD FINANCC ADMIN, & COM. COMMITTEE MTG 20
v”/ 05/23 OoOwWD - BUDGET WORKSHOP SPECIAL MEETING 20
05725 JPA METRO COM. FINANCE COMMITTEE (No Charge)
v 05/27 OWD BOARD AGENDA BRIEFING
V|
\
M I
L 433 § F333 B 32
N S L 55 B 5 Ak
i E 2 LY Y BNV -~ -~ o
: — " 9: S S R Y B - - T
) = 43‘1%.‘-
o
S 2
Total Meeting Per Diem:  $500
($100 per meeting)
Total Mileage Claimed: 80 miles
a—,__,» '
/ﬂ)irector’s Signature)
GM Receipt: Date: 7/ )‘:'_’ %

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

i/

INSTRUCTIONS ON REVERSE

V,
il

;

i

WA

14



-g’?"'-'hm S

[T/20 (0 I/l s S ST S D et s

ST I i 2/ 4O
gy VA h/‘}?’*" poy s Z7E 2/ CEAIBIT B
B
Sy s

OTAY WATER DISTRICT

BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM
Pay To:  Jose Lopez Period Covered:
Employee Number: 7010 From: 06/01/16 To:  06/30/16
DATE | ME 0] E ILEAGE

ITEM AT ETING PURPOSE / ISSUES MILEAGE M
. DISCUSSED HOME to OWD R

\/ 06/01 OWD REGULAR BOARD MEETING 20
06/02;{" ) JPA METRO COMMISSION (NO CHARGE)

/ 06/17 | OWD COMMITTEE AGENDA BRIEFING

|~ 06/22 OWD FINANCC ADMIN, & COM. COMMITTEE MTG 20
v
& T \ e ot A f!\‘-‘
N 5 o5 > PR = B
) N DS o R . S B
S5 - 3 = o D -
- 5 Y 5 = 5
S, =
= n-:%
-~ = S
=
D = 3
<
i =
7YV
Total Meeting Per Diem: _ $300 / 1 v
($100 per meeting)

Total Mileage Claimed: 40 miles Q 5 ! /w

m /ﬂlrector’s Slgnature)
GM Receipt: M Date: 7 ,‘ /fo

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

/ INSTRUCTIONS ON REVERSE



/SO0 .00

BB OCO- IBSVDOO- 2701 52810/
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM Z }0
Pay To: Mark Robak A opo - 115 SV Period Covered:
Employee Number: 7014 From: 3-16-16 To: 8-31-15
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWDioHoME | LocATIONs
1 4-1 Monthly Otay Board Meeting General District Business 4 6
4- ; Hoover Dam and Colorado River facilities
2 MWD T 0 38
18/19 s No Charge
3 4-22 Encina Wastewater Plant Tour of facility — No Charge 0 0
4 407 Congressional Luncheon Discussion of issues, including water 0 0
No Charge
5 429 | Special Otay Board Meeting District’s drought and 4 6
water conservation efforts
6 5-6 Monthly Otay Board Meeting General District Business 4 6
7 59 Water Conservation Garden | 2™ Annual Butterfly Festival - No Charge 0 0
8 5.19 AWWA Desalination Desalination Issues and 0 32
Workshop Technology Trends — No Charge
2 5-19 Special Otay Board Meeting RIS HCI e 4 6
operating and capital budget
10 520 Lake Jennings Tour of campground to give feedback on 0 0
improvements — No Charge
11 6-12 Water Conservation Garden Grand Opening of Native Habitat Garden 0 0
No Charge
12 6-16 Flnance,_ Ad.mmlstratlor} & General District Business 0 10
Communications Committee
. i Discussion and tour of the
13 6-24 S 1 Otay Board Meet 0 28
pecial Ulay Boarc Mecling Salt Creek Golf Course — No Charge
14 6-24 Monthly Otay Board Meeting General District Business 4 6
15 624 | Chaldean American Chamber Presentation of water issues by 0 0
of Commerce local water districts — No Charge
16 7-18 Otay Employee Picnic Annual summer picnic — No Charge 0 0
Santee Lakes
17 8-13 Monthly Otay Board Meeting General District Business 4 6
. SDEC Chamber of Commerce "Wine &
18 8-20 ter C t 0
Water Conservation Garden Beer in the Garden" Event — No Charge i
Total Meeting Per Diem:  $700 2% i
($100 per meeting)
Total Mileage Claimed: 168 miles W W
(e (T i) e
GM Approval: ﬁ"1 ch'J/;‘ o5 Date: 9;/9// S

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

& 9o




ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED HOME to OWD OTHER
OWD to HOME LOCATIONS
W’ 1 10-7 Monthly Otay Board Meeting General District Business 4 6
> 10-14 Otay Employee Recognition Annual event recognizing employees 0 0
Luncheon NO CHARGE
W/ 3 10-15 | SDCWA Symposium at USD Discussed Drought and El Nino 0 24
4 10-15 SCEDC Elected Officials Reception and advocacy on behalf of 0 0
Reception at Living Coast District — NO CHARGE
3 Enchanted Garden Gala
5 10-17 Water Conservation Garden NO CHARGE 0 0
6 10-18 Jamulfest Annual community event —- NO CHARGE 0 0
»; - ; B :
7 10-21 Conservation Action Presentation by author Charles Fishman at 0 26

3 3

A7 OO0 - | 1P5DOC- 2/0/- 280/ poo 00

5 /. Z
SO0, pEDOO 2O/ T E/ 2 ¢ 70
OTAY WATER DISTRICT
BOARD OF DIRECTORS B
PER-DIEM AND MILEAGE CLAIM FORM P&
Vig A

Pay To: Mark Robak Period Covered: —
Employee Number: 7014 From: 9-1-15 To: 12-31-15

3217 Fair Oaks Lane, Spring Valley, CA 91978

Committee SDG&E Innovations Center

EC Chamber Government Discuss endorsement for zonal rates of
8 10-27 Affairs & Land Use 0 10

Infrastructure Committee RIS waten

SDG&E Technology Reception

9 10-27 Water Conservation Garden NO CHARGE 0 0 ; ‘L
10 11-4 EC Chamber Land Use & Discuss endorsement for zonal rates of o © l}
Infrastructure Committee recycled water - NO CHARGE i
‘// 11 11-4 Monthly Otay Board Meeting General District Business 4 6 ?EJM @
Al
I// 12 11-16 Water Conservation Garden JPA Board Meeting 0 12 ) ,'V’\
V’ 13 11-17 Water Conservation Garden Friends Board Meeting 0 12
v,// 14 11-19 CSDA Quarterly Dinner LAFCO Presentations 0 10
15 12-8 Meet with SDCWA Discuss Conservation Action Committee 0 20
Jason Foster and ideas for reinvigorating it
L SDCWA Carlsbad .
o 16 12-14 || Desalination Plant Dedication (SSISmaTyIand S ton 0 12
v 1 17 12-15 | Monthly Otay Board Meeting General District Business 4 6
12 150 |14 4

Total Meeting Per Diem:  §$ ;,—waﬂ 1,000. —
($100 per meeting) .

Total Mileage Claimed: 172 miles W W

(Director’s Signature)

Date: ff//}‘//@

GM Approval: -
(Bonty Prés HupIoVEd LATE FoPmivace ) J
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $ l{l;)/ 4 \l'f
a0
|

ol



Va7 P P T 7 - Tl

e

Aol ~ 15200 Zro/ - 9; yry=

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

AR

/57—

Total Meeting Per Diem: $9€6 gw - b‘b

($100 per meeting)

Total Mileage Claimed: 106

miles

szt U

Date:

(d'mﬂﬁ prg
FOR OFFICE USE: TOTAL%LEIAG

FPH |
vl SN c_w/#
REIMBURSEME

Pay To: Mark Robak Period Covered:
Employee Number: 7014 From: 1-1-16 To: 5-31-16
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED HOME to OWD OTHER
/ OWD to HOME LOCATIONS
/
1 1 2-3 Monthly Otay Board Meeting General District Business 4 6
M / 2 3-2 Monthly Otay Board Meeting General District Business 4 6
/V‘?J/ 3 3-18 Water Conservation Garden JPA Board Meeting 0 12
Government Affairs & Infrastructure
4 322 EZShE0mty, CHImbes Land Use Committee - NO CHARGE ) 0
% ; . ; Issuance of Otay Water District 2016
(Vﬁ: 5 3-23 Special Otay Board Meeting Water Revenue Refunding Bonds 4 6
6 3.31 San Diego Water Supply Presentation of awards for projects 0 0
Mixer NO CHARGE
. SDCTA Executive Director speaking
7 4-1 th C Alb 0 0
South County Albondigas NO CHARGE
4 . . Workshop On Other Post Employee )
V] 8 4-4 Special Otay Board Meeting Benefits 4 ~ 6
\// 9 4-6 Monthly Otay Board Meeting General District Business 4~ 6 A
: . Spoke about Marketing
10 4-7 Metro JPA Meeting & Pure Water project 0 24 _-
7
V] o1t 5-4 Monthly Otay Board Meeting General District Business 4 v 6
12 | 512 CSDA Scholarship Helix Water District - NO CHARGE 0 0
Presentations
V/ 13 5-23 Special Otay Board Meeting General District Business 4 6 v
28 78

Ypud LA,

e

(Direc7r’s Signature)
/

ds




BABoOC - JB1D00 - 270/ 52870/
BB o0~ I15 1000 20/ 627102

OTAY WATER DISTRICT

BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Tim Smith

Period Covered:% 3 @)

!
o /i fis

oo O
#¥.30

Employee Number: 1845 2) / | S
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
/ &ﬂ/ DISCUSSED OWD 10 HOME LOCATIONS
-// | "?@/\5‘ Eng, Opr, WR Cotmitee Discuss Eng, i, W R items v Bow 24
o .
W2 Bhrhs| chbvisinTidgeny | 05055 Wiy ssie ol OV sSustdf 20
/ 4 1 » hY
v 3% f’y 29(S| Torn At Visnss Orost, Desalt idrisir HO
V] & 7
3 \f* * o+ + X xy \ﬁe ]
S w53 & 883 3 322 —
s 3 NRNF F Foe  —
" 2
S 2o |
3 -
[ww] — |

Total Meeting Per Diem:  § ?OO

(5100 per meeting)

Total Mileage Claimed: 8 Lf

GM Receipt: 4 1 J ji E\
N

miles

oot

(Director’s Signature)

Date: e' !7’!( p)

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

INSTRUCTIONS ON REVERSE



By ) ypivoo 2707 58/ 07 Z2o0pp
ppood- [ 151000 S 2/0/- L 202 zZ7.¢0
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Tim Smith Period Covered:
Employee Number: 1845 From: g/l /]S' To: 8/3| / (S
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
DISCUSSED oo e ons
’u < | Enr, “‘P,V""I:’- Conmdtee D?s‘(-c.{qf Ehory, 9, WR vems
i 6_[ / N\.eghyj G the Gerepm| Bawed M-j/q 24
2 gln)is | AW Boadd iy Mva'\L/ Boad My 24
* Ko % T % ® !i\-‘{-
. e T D ° o R ) D
> N D D D =] ) () s B o WiNe
54 TE  ® m o
3 N < e N
— k)
jz:--_ =0
o
20 T n
== o

Total Meeting Per Diem: § 2.0C
($100 per meeting)

Total Mileage Claimed: ,/{ 6 miles

e
(Director’s Signature)
GM Receipt: U/AWW Date: %/?’%5

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

INSTRUCTIONS ON REVERSE



- 0. Broel s 20 528/ Zoo0b
ppoed 1B oow - 2/ 52 L2~ 3795

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Tim Smith Period Covered:

Employee Number: 1845 From: q/‘ /‘5 To: al/BO/IS
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
/ DISCUSSED WbioHoMe | LocATIONS
r4
1 i q/z/\s Bw\m(ﬁ/\'b Regulav Loard W"!? 24
4 ' .
A, 2 45| Ero Gt WEMY | Resdar Coommithee Mby | 24
/ 1 G
M3 afrf| Reyole Ut |, | PSSR0 PRy, | 18
\-‘!ICMV\ pree nr\v
N\
* < * + £ ¥ 1\M
- « » . . . » e T 'Oy
o S DD - = T D 3 0o R
N . NN - 5 5o B S
oD N~
<Y D s Ny
— )
=3
\ =
3R 20
3,
< o
Total Meeting Per Diem: $ BOO
($100 per meeting)
Total Mileage Claimed: éé) miles
(Director’s Signature)
GM Receipt: Date: /ﬁ/{él/IS P
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $ @(é‘
INSTRUCTIONS ON REVERSE {

\0?/0



s AL PO IPjo00O Z/0/) ZLXIE 200 0V
Ao 0-. [B1O00 270/ 52110 22— ) g0
OTAY WATER DISTRICT

BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Tim Smith Period Covered:
Employee Number: 1845 From: [o/{ /lg To: (0{3 ‘/,5
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
DISCUSSED OWD to HOVE LOCATIONS
/ \
| |toftls| Crmy Bamed My | 2282\ T, MY 24
¥ =
2 |lofris| Oty Emplegee Recogn, | Faval Sopryee 2}

2 |tofu(s| Evg,cpe i Cwmitre | BTN W it iy | 24

-4
K

fo)= /

¥ N el % % *
. s 0D s Ty Ty ) ) e
o N D ] =D D ja] o <r

» @ 2 » & ’
= - - ~ RERIF SR
D 2 SRV - I N

Ao

= %a
t':'){‘ ..
% Ry =

> =

B

Total Meeting Per Diem: $ 200
($100 per meeting)

Total Mileage Claimed: 72_ miles

W
i bt A

1’];"\.
(Director’s Signature) \ }\
GM Receipt: y/jﬂﬂﬁ Date: ”ﬁz’/' s M \ \

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

INSTRUCTIONS ON REVERSE



OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

oo Or0- |16 000 215 1- 528101 300 00
bp oo (B OLO 270/, 92 D2~ 3544

Pay To: Tim Smith Period Covered:
Employee Number: 1845 From: /4y /|5 To:
) _
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
’ / | DISCUSSED e i &
TV [WHN Mihly Banad My | Regdar Boanf Mt 24

v 2 iI/IQ/\S' Special Boael Mi'q Boowd Mb ~ Poe Wikl 24
| :

4 3 |y 3“/\5 CN . Titew F\r/m«, N\b fb dig(\g{ S'@_r..wh 12

* "o * + o+ * Ko
i e B . D DD ) D DN
) MDD o D D D ) DA R
e <+ <+ m %) B A~
o o NN - e} WD e oM
=
5 " =
=T o
L o
o
Total Meeting Per Diem: $ 3@6
($100 per meeting)
Total Mileage Claimed: é e’ miles

i y—{;:‘v{-

(Director’s Signature)

GM Receipt: Date: IZ.// £ 7?/'

~ FOR.QFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

INSTRUCTIONS ON REVERSE



75 UC&’)‘-’ 151000 - ?é//- S28/8 )  Fpo.o0
& .E.-;.-‘:2 /%1 008 cer S0 2 Z7.¢0 EXHIBIT B
=i OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Tt Sm \']L’\ Period Covered;
Employee Number: i 345 From: \)_/ { / IS To: 5L/3i/|_g
ITEM | DATE MEETING PURPOSE / 1SSUES e
P DISCUSSED BOMEoOWD | | OTER
/| /,] (2/4 15| Eew,Op, Wk Meeticy i{f;ﬂmmtﬂr’e&’ ﬂ"ﬁiﬂ 244
V] 2 u/H/E D%‘LMSM Aty je & 17 r00 ok
A 3 /sl Board Mg 24
¥4
N\
% i “v.‘\ 3t '3 4 4= A X o ¥
; A M . = ) 2 D0
o o2 9 28 B P
52 o E, & S
2 ?\ oA 3 < ;:J A\
A 2=
ES
) o)
"0 = &
©#y | /o0
Total Meeting Per Diem: § 30 C
(5100 per meeting)
Total Mileage Claimed: } L‘f 6 miles

GM Receipt: l ! Am
JW

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

(Director’s Signature)

Date: i




APV s i1 eaere ot =

ﬁ\\ﬂﬁﬁd&‘ Iy ) OOO Z/u/ F L2

OTAY W. RD

2 sFet s

BOARD OF DIRECTORS
PER-DIEM AND | E CLAIM FORM
Pay To: /ﬁfm S’ M’h/l Period Covered:
Employee Number: ig"tg From: ! / i !’ i To: w 33/ g é
TTEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED SuwpoeD L0k s
A ek Bawd Mg ze,a o WYy Bondd, MHy By
i feadif & i .
2 |l | Sy wR Conwike | MWy Gy g R 24
A3 [ifelto] Potble Vese spmprian | oled ot e 244 |
\ \ ;
R S - - |
2 Bap3 & 223 & BUE |
7 L\ I 2 o Tl JERP i
=) -3 51 Al B -

o

Total Meeting Per Diem: § 00
(3100 per meeting)

Total Mileage Claimed: 292, miles

%, s

(Director’s Signature
GM Receipt: M m—- Dat z'/f' / (

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §




o0 LY

HB 000 . 11000 2401 5281 01

; jooU- zZyp) Gl ©I2— EXHIBIT B
oov - 15 35 ¢4

R OTAY WATER DISTRICT

BOARD OF DIRECTORS

-D AND G

Pay To: -’rl" -y g mﬁ‘i/\ Peri vered:

ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
DISCUSSED g i T AT

NV |l S sty | BEF S YALIE | 19

2 [2/3/k] MY Rand Mids | Rgpler methly Remrdmly | DY
o K RE | 2M

/] 3 2_[!7;/[9 Elar Oy WR (bmw\-\s'rlre Mg,y Ter’ Chropmen

N
N

‘€ % * ~ = . " VT 1
. 2 2 . 2 T D D SR —‘i
oy D N D B ) =) i) o S = o =
‘;g t\f ) ; .-” ; : ’D :/ ."" :/‘ i
) A ) —D jl ;7: .Lo ,"3 =2 —
ES 23 N9 0 T
b SRS S S —
ST AL
:ng_? o —
Fer &
=t L )
2 o
o~ S ——g
Total Meeting Per Diem: $ 3 (v]@]
(3100 per meeting)
Total Mileage Claimed: é é miles
sfffm ’Lﬂ%
_ (Director’s Signature)
GM Receipt: M Date: 22 %ZEQ
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: § ﬂ/ @) U
)



N VTP RD YL YR VN S ¢4

OTAY W. DISTRICT
BOARD OF DIRECTORS
R-DIEM AND MILEAGE FORM
Pay To: ’r-m Swu‘ﬂ/\ Period Covered:
Employee Number: I AHUS From: 3/\ /{6 To: ?/3‘/[@
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED owuows | vocAmiows
| (3| Oty Mbhy Bomd My | Resda Mthly Bl M 24}
A 2 RAl| S sthaisn | Pty &- c:q,ﬂ—a\.{;\/m 5
A 3 |3/sllt] Bt R Coppike| Py wA, mm gmﬂ o4
N {2l Oy Sl €ty | 5Ty Bl by~ | 24
\ . N |
+ + + * X —_—
-
AN 'l —if
23’.. z 3 |
I |
Total Meeting Per Diem:  $ L{' 00
($100 per meeting)
Total Mileage Claimed: O\O miles
ol
(Director’s Signature)
GM Receipt: Date: 4{ 7} [ ‘&‘
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: § -
._ “/v
v
C,"

d \

MU"



FT77 O L I A (D7 S22 %)/ A =

b oo (V) OO 2SO/ & 2, O Z— EXHIBIT T

FE 5%
OTAY WATER DISTRICT
BOARD OF DIRECTORS
£ FO
Pay To: ’]'/; ~ V\' \.’\ L] Period Covered:
Emplo umber: ) %L.tS From: "f‘/ ( /“’ To: LHBU/[L
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
DISCUSSED EMEwOWD | OTHER
(e Gty Board Wk, | Reslar Mty Sty Boncl by, | 244
2 |Hlb] Commie i “Cf;‘i:mff*ze i ‘*f 24
// 32 L{‘/HI“‘ Sl‘;’ff.;q\ Q){;‘c\t{ p"l‘{"j Sytfhc_mcﬁ o 2"}‘
TS 'I\ '3 Iy ) . \
. 5> 23235 5 543
o] o T j ) ?J o 15 ? - ;\ :5
53 E&s & e
X .
<z % D
Total Meeting Per Diem: $ ’3 0 O
($100 per meeting)
Total Mileage Claimed: i miles
_ (Director’s Signatare) )\
GM Receipt: W M Date: 5;/ ?’/ / & @‘-}\
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: 3 \l/ y u
\



1 /BHIOO O &/ ' S DS S
I B ool Zyo /- 52/ /EREIBIT =59 4%

AY WA DISTRICT

BO/ OFD
~-DIEM GE FORM

Pay To: "rl/m S m;‘] [/\ Period Covered:

EmplowsNumber: | GfS o S/ T 53k

ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE

DISCUSSED HOMEoOWD | | OTHR

A0 [sfale] My Boaed Mig | Resdar ARY Bt T 24
A2 [shnfie] cambec mis Replur BRWEIWE VWY | 5y
A 3 [sfal] Busek My Porual Budget ) 24

|
7
<Lh= S

Vf 11 RS _g._ e e - 2L L
» > D a D D - - By
D N T D 2 ) =D 5 2 -’ pa
] 1 » s » B >
DD oS T ™ w3 @
o D Nl oo ~ ~ &
e, — N0

W

\
W

| | I |

Total Meeting Per Diem: 3 3 o0
(3100 per meeting)

Total Milleage Claimed: 72 miks

/ E f E | (Director’s Signature)
GM Receipt: 7 '/'/ Date: If/zf/ &

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §




RSN i A

z 777 “> 4 ) S ﬁz‘;’é}
) > 4 o | e o~ f ‘f; _2-‘ ; ?a'
s OEL gl = B o i EXHIBIT =
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND G RM
Pay To: —i/‘ YA, S m—\,\—h Period Covered:
Employee Number: |g1/{-5 From: é/] /[é;, To: é/g(; /!é
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
/ DISCUSSED e | oS
A 1 4ol E0&wW R Comidbee | Evr, Open Wik Bs Boewl 1924
% 4 i 5 p P ' (_,V. i =
A2 |ofall Sweider Miedy | el O B | g
Ll L - \J
J £
ﬂ!cll/ ‘J/ ‘JJ'.."‘J: }.
\%Ji ENPENDED S
U s 4
\y Jhrud b
\&}/ L2 -gds
e STy
Total Meeting Per Diem: 3 Zéo AR NVIS I
($100 per meeting)
Total Mileage Claimed: 4‘ 2 _— miles

GM Receipt: L U M

(Director’s Signatu

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

/

Date: 7ﬁ‘l [




[ 1o 2o0l 240/ 5270 2 29 9/
OTAY WATER DISTRICT
BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 7/1/2015 To: 7/31/2015
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE
ITEM | DAIE MEETING SE 1SS MILEAGE | =225
DISCUSSED HorplolaT LOCATIONS
/
1 7/17/15 | Pre-agenda Mtg* Review Agenda 13 7
e
2 7/21/15 | FA&C Comm Mite* Represent OWD 26 v
3 7/23/15 Meet w SCEDC & PSAR Discuss Sept 3 forum on drought 26 ¥
v
L/ 4 7/27/15 Inter agency Task Force* Agenda 8 7
S =
N\
6 * A I k2 e 4 * o \%
. s e D s o ) o = e Mo
7 D N W) o S O O R W
8 Y ” - » - » —
- fo JNe o [ BT
) Al od i oe Y
2 )
& 2
T >
D 2 =
= “&a N
N S 3
ot =
Total Sl%OO "‘\"
($100  per meeting) 21
Total Mileage Claimed: 52 miles
e

(Director’s Signature)
Y/ ae
GM Receipt: ’/ i/ Date: 7/27/2015

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

INSTRUCTIONS ON REVERSE



o o0 jB2ol 0 2/0/ 525/

1 000 . OO0

Anpol [Bzell 270/ 52/ 2z JY. G5
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To:  Mitchell Thompson Period Covered:
Employee Number: 1807 From: 9/1/2015 To: 9/30/2015
ITEM | DATE MEETING PURPOSE / ISSUES MILEA
= ST MILEAGE MILEAGE
DISCUSSED e L
V
V|1 9/2/15 QWD Board Mtg* Agenda 26
L
V92 9/3/15 PSAR Comm Mte re water* Inform public of local water issues 4
4 Mtg w/ Coucilman David
7K 9/8/15 Alvarez, Citv of SD* Discuss Recveled water issues 27
CV Rep S Miessen, public
v 9/9/15 meeting on local issues* Represent OWD 10
e CV Redev Oversight
V15 9/14/15 Comm* Agenda 9
4 9/20/15-
v/ /6 9/24/15 | CSDA Conference (4 davs)* | Agenda 62
V97 9/15/15 | SD Citv Council Meeting* Recvcled water rates 27
8
9/28/15 CV Oversight Comm Sign Original resolution 10
\
% <0 A < .\¢
. » » . e Ty N\
> o o W) o N 5
w=— T} L3 (\I 2
— A
o) s e
/\ = :)‘ : o
Total  $1,000 * 2R - 3%
($100 per meeting) (g 149
Total Mileage Claimed: 26 miles
71,,/./10\;/{‘,7,&

GM Receipt:

N

(Director’s Signature)

- . FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $§

Date:

10/2/2015

INSTRUCTIONS ON REVERSE



OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

2000 152000 245, 52510/
/%’DDD‘ ] 7B 2000 Z/0). S/ e 2

OO OO0

54 §0

Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 10/1/2015 To: 10/31/2015
ITEM UE MILEAGE
DATE MEETING PURPOSE / ISSUES MILEAGE Y
DISCUSSED gl AL
/ Present & Seek support on recycled
1% 1 10/1/15 PSAR GOVt Affairs Comm* water issue_ 3
4 Meet with Sweetwater Bd
vz 10/5/15 | Member. I. Preciado* | Recveled Water Issue 8
//
3 10/6/15 | Meeting w B, McWethv* | Discuss Salt Creek Golf Course. 26 32
Ad Hoc Salt Creek Dev
4 10/6/15 | comm* Discuss meeting earlier in dav 16
e
v71s 10/7/15 | OWD Board Meeting* Agenda 26
/6 10/2/15 | SCEDC Econ Summit Public meeting 25
V|7 10/16/15 | CWA Legislative Roundtable* | Agenda 35
P4 Water Conservation Garden
q’z 8 10/17/15 | Annual Gala Event* Fund raiser for Water Conserv Garden 34
/
v /9 10/19/15 | Desalination Subcommittee* | Agenda 26
V] 10 10/21/15 | FA&C Committee* pee 26
City of CV Ribbons &
11 10/22/15 | Shovels Award Event Represent District 18
- Press Conference - Recycled
v] 12 10/28/15 | w o Address Media re issue 9
Total iq 00 *
($100  per meeting) 180

Total Mileage Claimed: 104 miles

/Z,,A/LQ.//A,.,M

“f%(ﬁ
\ Zw\ ‘N

(Director’s Signature)

GM Receipt: IM m Date:

FOR O N
EY3 ¥ on o ox e R .
- « T . a0 Do 3
L4 - > S = = ;
% DD )‘ o M s SR Te Wkl -
D= 2 3 ;::.9 it B\ Ao e ¥ =

= %’_

9

10/31/2015
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frooov | /24000 - et st g emer T T
) 4)()0 //% ?&)‘p() Z/ﬁ/ 59'// //L/X
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 11/1/2015 To: 11/30/2015
TEM | DATE MEETIN E / ISSUES MILEAGE
I G PURPOS SS MILEAGE -
P DISCUSSED reo 1 mae
\// AdHoc Subcomm GM Perf
V 11/2/15 | Review* Agenda 26
/
V/Z 11/4/15 | OWD Board Mte* Agenda 26
v/ /3 11/10/15 | Interview with Channel 10* Recvcled water issue 25
V|4 | 1116015 | water Conserv Garden JPA* | Acenda 35
5
v
\//6 11/17/15 | SD Citv Council Mtg* Recveled Water Issue 25
v 7 11/18/15 | Special OWD Rd Mto* A ronda o
o ) . 4+ =+ ¥* X W
K S hE i D22 92 22 ¢
,‘3 ;_} el ts BLs) [>9) oo S W 4
S M or e N == -
<
& i
Total $600 *
(8100 per meeting) 85
Total Mileage Claimed: 78 miles
W%M
M JK (Director’s Signature)
GM Receipt: ! Date: 11/18/2014

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

INSTRUCTIONS ON REVERSE

W
i\‘l/:ﬁ{d&



Ihoo0 jpzo00  2/0/ 528/0/  FpO-CO
D 1so00 - Jprov0- 21O/ T2/ O2 gt 85

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay To: Mitchell Thompson

Period Covered:
Employee Number: 1807 From: 12/1/2015 To: 12/31/2015
REVISED
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE
— —_— ——————— MILEAGE |~
DISCUSSED HOME 0 oW L
L = .
V01 12/4/15 Pre-agenda Mtg* Agenda /Com:k&%%bnbﬁm 13
7 <
V]2 12/7/15 | FA&C Comm Mig* Agenda 26
\// sat
3 12/14/15 | Carlsbad Desal dedication* CWA Event 26
L
v]4 12/15/15 | Special Bd Mte* Aoenda 26
'S 12/18/15 | Otay Mesa Chamber Breakfast | Represent QWD 6
re
/'6 12/24/15 | Ethics Training* Required bv law
7
. 2 Y . e % uj\t:
« 20X T S22 2 22 o
* AS3 o 255 2 227
=S o WY D DN =
=l ) NN = -
— 0 );; = ]
Y > |
>
=
Total $500 *
($100  per meeting) 19

Total Mileage Claimed: 78 miles

M (Director’s Signature)
" GM Receipt: J Date: 12/24/2015

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

INSTRUCTIONS ON REVERSE P )
v/ & Y
Ve
\./



« JABOOC 2o/ S5/ / Tew v
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 1/1/2016 To: 1/31/2016
ITEM | DATE MILEAGE
MEETING PURPOSE / ISSUES MILEAGE
DISCUSSED o e | LocATIONs
vl 1 1/6/16 OWD Board Mtg* Agenda 26
£
/] Discuss recycled water issues with City
/2 1/8/16 | Otav Mesa Chamber* of SD 26
V|3 1/11/16 Salt Creek Ad Hoc Comm* Agenda 26
// Otay Property Owners Discuss recycled water issues with City
/4 1/14/16 | Association*- of SD 44
/s 1/15/16 | Meet with GM* Committee Agenda Briefing 12
-
v 6 1/19/16 | COWU Megting* Agenda 68
Vz 1/20/16
7 FA&C Comm Mig* Agenda 26
// 1/25/16 CV Redevelopment Oversight
8 Comm?* Agenda 10
L
19 1/30/16 | Meet with GM* Board Agenda Briefing 12
Total $900 *
(8100  per meeting) 172
Total Mileage Claimed: 78 miles
%WV
(Director’s Signature)
GM Receipt: /‘ééf ? W/’ Date: 1/30/2016
f oL IOl
FOR OFFICE USE: 1 . - "% ) . . ) ; l‘
. PR ; - 2D > S -
=) f e S -] > e B - S
o my oo i - e
£ 2y PR Q;c: MO O™ :2 - B
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1D E~CIACS. v &k il 0 ==y

| 1% 2000 Zr&! 527 02—

OTAY WATER DISTRICT
BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM

s o

Period Covered:

24 0P

Pay To:  Mitchell Thompson
Employee Number: 1807 From: 2/1/2016 To: 2/29/2016
ITEM | DATE MEETIN E / ISSU MILEAGE
ITEM | DATE MEETING PURPOS ES MILEAGE |
. OTHE
DISCUSSED L BT
/| 1 2/3/16 Board Mtg* Agenda 26
,,-/ Discuss CV Interagency Task Force
2 2/2/16 Sweetwater Authritv* Issues 8
V] Cross Border Environmental
3 2/17/15 Forum®* Present OWD Desal Project 22
rd
Va4 2/16/15 | FA&C Committee* Agenda 26
”
V] 5. 2/25/16 | State of the County Address* | Represent QWD 26
/
16 2/26/16 | Bd Agenda Bricfing* Discuss upcoming Bd Mte w GM 13
7
* ¥ } £ - 3+ < 4 \m
» » o D 2 » ] 9 s I3 D
o o = = D DD ~ Ny D
£ >N o A e .
- D 0
3.:_‘ > :D\ - =Y
(o~
Total $600 *
o 00 69
) . i i
= otal Mileage Claimed: 52 miles
j vars
>

L}

0TA
RD
RECEIVED

06 MAR =1 1y

WATE

\

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

ﬂw&ic\ﬁ.,«‘/

(Director’s Signature)

Date: _ 2/26/2016

INSTRUCTIONS ON REVERSE



f?;%oa LB 2000 - 270/. S28/0/ — TO0-O0
MDM /) 2000 ZZO/ 5 2Z//0 2 q42.)2—
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 3/1/2016 To: 3/31/2016
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE M]Io,igRGE
P DISCUSSED ForeiiedeAd EOCATIONG
4
1 3/2/16 | Board Mtg* Agenda 26
/
2 3/7/16 | CV Interagency Task Force* | Acenda 8
// Review Items coming before
3 3/14/16 Commiittee Agenda Briefing®* | committees 13
“ gV
'//4/ 3/ ﬁ/ 16, | FA&C Committee* Agenda 26
I%F“
v/ 5. 3/ 6 Conservation Garden JPA* Agenda 35
vyi6 3/23/16 | Special Bd Mitg* Agenda 26
/
V97 3/31/16 | Bd Agenda Briefing* Review Bd Agenda 13
N N\ _
v nox + + ® X%
g ALE5 EF % 555 5 o<
5 =25 o o 2292 2 297 —
;3 :) o Qs JYe’ 0 e e) ’jlh ]
= ;;- NN N -~ ~ S
N 22 s A
SN = |
Total $700 *
(3100
per 69
Total Mileage Claimed: 78 miles
W , 64’}{'
(Director’s Signature)
GM Receipt: Date: _3/31/2016

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §_

P

i

INSTRUCTIONS ON REVERSE



OO JIH 2000 Zr0/ S2//020

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

ABo0C /32000 240/ $2° 0/ f,000.00

14

Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 4/1/2016 To: 4/30/2016
MILEAGE
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED HOMELIOHD LOGATIONS
1 3/31/16 Water Reliability Coalition Pure water issues 32
/2 4/7/16 _First Fridav Breakfast Monthly communitv meeting 8
V] /3 4/4/16 Special Board Mtg * _|_Agenda 241
v 4 4/6/16 Board Mte* Acenda 26
L Mtg with Halla Razak, City
‘//5 4/7/16 Public Utilities Director* Introductorv mte 36
Vs 4/12/16 | MWD Bd Mtg* Agenda 60
V] / 4/15/16 | Comm Agenda Briefing* Review Committee Agendas 10
v/ 7 4/19/16 | COWU Mtg* Agenda 68
4
/18 4/20/16 | FA&C Committee Mitg* Agenda 26
} 4/22/16 Communitv leaders to Sea _ Program sponsored by US Navy 31
Y| 10 4/29/16 | Bd Agenda Briefing* Review Bd Agenda 10
L~ Desalination Committee
v 11 4/27/16 | Meeting* Agenda 26
L,
¥ 12 4/11/16 | CV Redev Oversight Comm* | Agenda 8
Total $1,000 *
($100 263
per
Total Mileage Claimed: 104 miles
@/ qa ‘u
") MT A U] A
/ (Director’s Signature) @ (,
GM Receipt: Uw % Date: _4/29/2016
FOR OFFICE N\ \
* oo ¥ * 3¢ B T S % IR
e . D D . . — i o l
\5:) 5556 o S5 5333 3 2%
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" | n . BBl — 5% -/
R\ ABpo0 - [ 152000 - z/0/
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 5/1/2016 To: 5/31/2016
eM |1 MILEAGE
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE AG
DISCUSSED HOMEwOWD | O oNS
/
Vi1 5/2/16 Ad Hoc Salt Creek* Agenda 26
s// State of the City for Chula
/2 5/3/16 | Vista* Represent QWD 10
4 3 5/4/16 | Board Mg * Avenda 26
| \/ 4 5/5/16 Bond Documents* Document Signing 26
| ‘// Chicano Federation Annual
S 5/6/16 Unitv Lunch* Represent OWD 36
6 5/7/16 International Paella Contest Contest Judge on behalf of OWD 36
va
\//7, 5/12/16 | Committee Agend aBriefing* | Agenda 10
V] /s 5/18/16 | FA&C Committee Mte* Agenda 26
Vi 5/19/16 | CSDA Ouarterly Mto* Agenda 31
L1 5/6/16 | First Friday Breakfast Community Meeting 8
11
12
Total $800 *
(5100
per 131
Total Mileage Claimed: 104 miles
J 9 g )
bty b @
(Director’s Signature)
/ GM Receipt: Date: _5/31 /2016
FOR OFFICE USE: 1 N\
% % \ 3% M o e e s % X1 ¥
. s OO . 200D o o R T
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Mitchell Thompson Period Covered:
Employee Number: 1807 From: 6/1/2016 To: 6/30/2016
EAGE
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAG
DISCUSSED O
-
V11 6/1/16 | OWD Board Mtg* Agenda 26
2 6/3/16 First Fridav Breakfast Monthlv communitv meeting 8
4
V3 6/8/16 Water Consers JPA * Acenda 32
L/ City of
V94 6/9/16 Chula Vista Develop Forum* | Represent OWD 10
rd Mitg with GM & G. Halbert,
Vs 6/16/16 | Citv of CV* Discuss various topics I
\//6, 6/17/16 | Comm ittee Agenda Briefing* | Review Comm ittee Agendas 10
/
V|7 6/22/16 | FA&C Committee Mtg* Agenda 26
| Meet with JPA members &
v 8 6/27/16 Water Conserv Exec Director* | Discuss future funding of Garden 32
/ Discuss issues for Interagency Task
V9 6/29/16 | Meeting with SWA* Force 10
10
11
12
Total $800 *
($100 112
per
Total Mileage Claimed: 52 miles
UA(m (Director’s Signature)
GM Receipt: J Date: _6/30/2016
FOR OFFICE USE: T' X -\
* x % * # + L % X%
L] s 0 . -5 D 3 o~
=M Bay mesy 0 DD = 9 ;‘) ::,) 32
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AGENDA ITEM 4

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: October 5, 2016
PROJECT: DIV. NO.: ALL

SUBMITTED BY: Michael Kerr, Information Technology Manager

APPROVED BY: Eﬂ Adolfo Segura, Chief, Administrative Services
Eﬂ German Alvarez, Assistant General Manager

X] Mark Watton, General Manager

SUBJECT: REPLACEMENT OF THE DISTRICT’S ENTERPRISE CONTENT AND RECORDS
MANAGEMENT SYSTEM

GENERAL MANAGER’S RECOMMENDATION:

That the Board authorize the General Manager to enter into an agreement
with ECS Imaging, Inc., for enterprise content management software
(ECMS) licensing, implementation, and migration, in an amount not-to-
exceed $185,265, and reassign an additional $75,265 to this project
from identified CIP savings.

COMMITTEE ACTION:

Please see “Attachment A”.
PURPOSE :

To purchase and replace legacy records management software, which is
necessary for the creation, revision, approval, routing, consumption,
disposition, and general management of District electronic documents.
The new enterprise content management system (ECMS) will provide
additional essential features such as day-to-day document management,
web content management, digital asset management, collaboration,
scanning, and centralized storage repository for all District content.

ANALYSIS:

Digital and electronic content management and repository services are
essential to District operations. Over the past seven vyears, the
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District has utilized the Hewlett Packard (HP) Trim solution as its
records management system. HP Trim lacks the multi-purpose data
management functions the District requires and has limited
collaboration and integration capabilities with other key enterprise
District systems. The District requires an ECMS that consolidates and
manages all District Dbusiness documents, records, files, and
correspondence within a single repository, 1in order to efficiently
locate and operate the data. Continuing on the path of optimization and
efficiencies, the modern features of this enterprise content management
system will streamline the management and operation of our enterprise
electronic data, and further align and integrate District technology
services.

Background:

The District’s current content management solution, HP Trim, is at end-
of-life in its current revision and has served 1its single purpose
function. At the time of its purchase, ECM systems were better suited
for large organizations, with much larger budgets. The ECMS market has
evolved and expanded, to include a significant segment of similarly
sized organizations like the District.

The District’s current content management solution, HP Trim, is at end-
of-life in its current revision and has served its single purpose
function. Although limited choices at the time of its purchase, HP Trim
was deemed the best fit solution for the District’s records management
needs. The current HP Trim solution lacks essential ECMS features to
include content strategies, improved information architecture security,
and enterprise integration (see analysis below). The District currently
uses disparate systems to handle overall data management functions,
with records management being handled by the single purpose system, HP
Trim solution. In the area of public records requests, with the current
system, search and production efforts are often manual and time
consuming, and there is no web or internet feature for public viewing.
By implementing the ECMS, the District would automate and standardize
document structure, improve taxonomy, and enhance overall content
security. This would also streamline the availability of content to the
public and internal employees, thus reducing costly rework and time
consumption of records management and production function of public
records request.

Staff conducted extensive research of enterprise content management
systems and identified Laserfiche as one of the leaders in the industry
and small business segment. The adoption of the Laserfiche solution
includes a large number of Municipal Information Systems Association of
California (MISAC) members, to include many similarly sized agencies.
The cost, feature set, and architecture complements the District ECMS
needs. With growing enterprise content managements needs ranging from



file creation to legal disposal, the District seeks to replace its
single-purpose, end-of-life HP Trim solution with Laserfiche, a
comprehensive, multi-purpose ECMS solution.

Analysis and Selection Panel Recommendation:

Approximately two years ago, staff began planning for the addition of
ECM features to the existing records management solution, and conducted
a number of technical meetings with HP Trim. The upgrade included
software licensing, data preparation, configuration, training, and
maintenance. The project was originally budgeted for $110,000. Due to
corporate restructuring within Hewlett Packard software division and
the release of a major HP Trim solution upgrade, the original budgeted
amount was no longer valid. The new estimated cost for both HP Trim
records and enterprise content management system 1is now approximately
$200,000. Although the HP Trim solution had evolved to include many ECM
functions, the overall architecture and feature set was not
representative of the marketing documentation. The new HP Trim
enterprise solution would require additional support overhead in
comparison to the Laserfiche ECMS. The HP Trim functional features are
also not as rich and user-friendly, and on-going annual maintenance
cost are estimated to be $10,000 beyond that of the Laserfiche ECMS
solution. Lastly, the new Laserfiche ECMS solution will be maintained
by in-house staff.

Based on District’s needs, staff conducted an extensive analysis of
current and future needs based on functional and business requirements.
Staff solicited quotes for Laserfiche enterprise content management
system and services from three (3) firms electronically. The District
received the three (3) proposals identified below, and all three (3)
were deemed responsive.

Firm Location License | Implementation Total
Cost Cost

Companten, Tnc. | Stackton, oa. 9a3pa | $127,000 581,800 5208, 800

Ecofile, Inc. Rockploin}%oxcp?8955677 $114,000 575,000 $189, 700

A panel of staff reviewed the submitted proposals, contacted references,
and conducted site visits with other agencies that have implemented the
Laserfiche solution. Staff concluded that ECS Imaging, Inc. was the
best and most <cost-effective <choice for the replacement and
implementation of the District’s new ECMS. In addition, ECS Imaging 1is
a preferred Laserfiche solution vendor, and the only vendor with staff
in San Diego.



Decision Analysis:

Staff evaluated proposals from the three (3) firms that were invited
for final review and conducted a decision analysis (results shown
below), which ranked ECS Imaging, Inc. as the highest overall firm based
on the evaluation criteria.

SELECTION PANEL ANALYSIS
(individual results for ECMS)
McGrath . .
- . ECS Imaging, Ecofile,
Companies,
Inc. Inc.
Inc.

EVALUATION CRITERIA WEIGHT SCORE TOTAL SCORE TOTAL SCORE TOTAL
Experience of Proposed 10 8 80 9 90 8 80
Staff
Approach To The Project 9 8 72 9 81 7 63
Capability To Perform 8 8 64 9 72 8 64
Cost/Pricing 9 7 63 8 72 7 63
Relevant Experience 6 8 48 10 60 8 48

GRAND TOTALS 327 375 318

Selection Recommendation:

Based on the above, staff recommends ECS Imaging, Inc. for ECMS software
licensing and implementation services.

FISCAL IMPACT: X] Joe Beachem, Chief Financial Officer

Capital Totals:

The total available budget for CIP P2568, as approved in the FY 2017
budget, 1is $110,000. The $75,265 required balance will be reassigned
from identified FY 2017 CIP project savings.

STRATEGIC GOAL:

These items are in support of the District’s strategic plan objective,
Advance Business Processes and Operational Efficiencies through
Implementation of Information Technology.

LEGAL IMPACT:

None.

ATTACHMENTS:

Attachment A - Committee Action Report
Attachment B - Statement of Work - Laserfiche Implementation Project
Plan



ATTACHMENT A

REPLACEMENT OF ENTERPRISE CONTENT AND RECORDS MANAGEMENT

SUBJECT/PROJECT : SYSTEM

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee reviewed this
item at a meeting held on September 13, 2016. The Committee supports
presentation to the full Board for their consideration.

NOTE:

The “Committee Action” is written in anticipation of the Committee
moving the item forward for Board approval. This report will be sent to
the Board as a Committee approved item, or modified to reflect any
discussion or changes as directed from the Committee prior to
presentation to the full Board.




Attachment B

Otay Water District

Statement of Work
Laserfiche Implementation Project

Authors:
Chad Rodriguez, Chief Technology Officer

Creation Date: 8/26/2016
Last Revision Date: 8/26/2016

This information is confidential and proprietary to ECS Imaging, Incorporated. The intent is only for the customer and the ﬁ;?‘\\
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corporation or other legal entity, directly or indirectly, without the prior written consent of ECS Imaging, Inc. Management.

1


susanc
Typewritten Text
Attachment B


Table of Contents

R P OSE s 5 ot b o s S e P E e B P et e e B e e o P e s Gt 3]
Background INFOrMation .....ueicirreoeee ettt ettt st bt e s b e bt be s bt e e snneeanesaeesreene 3
Rtoje el S tat eI M semsmm s e eesms o s s 7o TR o oS e 7w+ sEEEEES G VoS EEEH g S5 F SohalF o S SeF it oS w5 3
SecopeBDefMition s 2. . Lt s s S L T e A B e SR A e B B e 3
[EEMS OUL OF SCOPR ...ttt ettt st ee et e st sab et st e s e a e e resar e s s s e ereessbes e enbasabes 4
Business RUIES aNd REQUIFEIMENTS ......ccvverruieiverenriesnireersneeieesresessneessseesasessaeessasssssssssuesssseersnsssnsessnseenne 4
TEChNICAI REGUITEIMENTS. ..ccuviietiere et rvtenre e eiaeesireesubaeseteeaseesasreaesseesetsessseesssaesasassansesssasrsnnesbasessesanssessnes 4
Highlighted Variables that Impact the Project Duration ......cc..cooveovieiiiiiniiiiencescccecce e 4

SCOPE OF WOTK oo ceerieciiii ittt ettt ee bt te e te e sea e e s s e e ar e e esateeassteessnaesssssastasassaasssesssaessesassnsassnsensaesrnseans 5
Deliverable Schedule (ESTIMated) .. ....iieerieieeriieriertee et ree sttt sttt e s e e sbe e sae s sbs et e ebesaneeaneeasnenne 5
ECS Professional Service Distribution (ESTIMated).......coceeeieeiiieeciiecceceiee s ceee e cree e eeeeseneeeene s 5
Project Schedule Summary and Expected Deadlines (Estimated).......ccoevvvveeieirniiiennnerenesnenesceeens 5
Review of Estimated Project Duration (EStimated) .......ccco o 5
Project and Payment MIlESTOMES ......ceiuiiierieie ettt st e st 5

b QA IO N O F VO i it o i v SN Y B0 oo BN i B s T o T8 P (b o B B S EEomsia 5

Payment Details and TEIMS ...ttt st et ettt s e 6

L o o113 Lo [ < NSO OO OO SRS PPUOUPPPPN 6

This information is confidential and proprietary to £CS Imaging, Incorporated. The intent is only for the customer and the TR ™My
e T TR =
Your World Class Laserfiche Pravider

corporation or other legal entity, directly or indirectly, without the prior written consent of ECS Imaging, Inc. Management.

2




Purpose

Background Information
The Otay Water District, hereafter referred to as OTW, intends to transition from a legacy document

management system to Laserfiche with the goal of improving the business processes of import and
capture for new records, automating document indexing and archive storage, improving business
decision and routing automation for document and records management, and improving search and

retrieval for records.

The Statement of Work, hereafter referred to as SOW, is meant to provide background information on
the project, high-level milestones, and responsibilities of all parties involved. The SOW will provide
information to assist both parties in determining the “next-steps” through the expansion modification.

Project Statement
The solution includes the installation of Laserfiche server and client software, consultation and

configuration of document management best practices for multiple business automation needs, and
providing training for users and administrators with the intention of empowering the organization to
become self-sufficient in the development of future workflow and electronic forms automation in the

long term.

Scope Definition
The following scope of the project includes:
¢ Software Installation
o Laserfiche server, client, import and scanning, and business process components
e Repository Design Consultation and Configuration
o Folder Structure
o Naming Convention
o Template and Field Design
o User license allocation and security
o Storage Volumes
e Business Process Consultation and Configuration
o Laserfiche Workflow Processing Automation for Records Management
e Data Conversion
o Conversion of 232GB+ of documents and index information to Laserfiche
e Training
o Import and Capture Training
»  Laserfiche Scanning, Import Agent and Quick Fields
o Search and Retrieval Training
®  laserfiche Client, Web Access, Plus
o  Workflow Automation Training
@ |aserfiche Workflow
o Forms Building Training
8 laserfiche Forms
o Laserfiche Administrator Training
®  Security
®  User configuration
= Volume configuration
s T
e Project Management
o Professional project management services from ECS

This information is confidential and proprietary to ECS Imaging, Incorporated. The intent is only for the customer and the T
information contained herein (the 'Proprietary Information') is highly confidential and proprietary to and constitutes trade E‘ S Ima' in Inc
secrets of ECS Imaging, Inc.. This information shall not be published, communicated, disclosed or divulged to any person, firm, e Lm'gm g;mm
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= Project plan development
®  Kick off meeting
®  Project status meetings
@ Project status updates

o Documentation
®  Solution documentation
8 Training documentation

Items Out Of Scope
ltems beyond scope are those items which are not included in the Statement of Work. They include but

are not limited to:
e ECS acquisition of server or workstation hardware
e Costs associated with troubleshooting OS or hardware issues related to the workstations or
servers
e Resolving any issues not related to Laserfiche, including but not limited to Windows
permissions, network permissions, network hardware, server or client hardware, or other € -

party infrastructure hardware or software

*Any items out of scope will be considered as separate labor from the services agreed upon for this
project and may require additional approval and review before proceeding. The project’s primary
requirements take precedence over any additional items requested that are out of scope to maintain
the project timeline and ensure deliverable expectations are met.

Business Rules and Requirements
As determined, Laserfiche will serve as the primary storage location for archived documents. Laserfiche

Scanning, Quick Fields, Import Agent, Workflow, Forms, and the SDK will be used as the electronic
document management strategy for document capture, search and retrieval, business automation and

integration, and archiving.

Technical Requirements
e Remote access via VPN credentials, Citrix credentials, or other methods may need to be
provided to select ECS Imaging team members
o Access is needed to all LF related servers for implementation purposes
e Access is needed to any 3" party databases or systems involved in any process related to storing
and retrieving documents in Laserfiche

Highlighted Variables that Impact the Project Duration
e Availability of OTW staff resources
o ECS will collaborate with OTW staff to define all implementation requirements, require
OTW staff to provide support, and require OTW to approve any change requests for the
implementation. The project duration will be extended if OTW staff is unavailable to
assist in any of the aforementioned tasks for extended periods of time.
e Delays with server hardware availability for Laserfiche installation
e Appropriate security access to Laserfiche related servers
Appropriate security access to any 3" party databases or applications that are required to satisfy
the business requirements

This information is confidential and proprietary to ECS Imaging, incorporated. The intent is only for the customer and the
information contained herein (the 'Proprietary Information') is highly confidential and proprietary to and constitutes trade
secrets of ECS Imaging, Inc.. This information shall not be published, communicated, disclosed or divulged to any person, firm, i s i
corporation or other legal entity, directly or indirectly, without the prior written consent of ECS Imaging, Inc. Management.

4




Scope of Work

All dates are estimated from the original assumed starting date. The dates below are meant to provide a
general timeline to help all stakeholders better understand the time required to complete all of the
below tasks. The dates below are subject to change depending on external factors to ECS and Laserfiche.

Deliverable Schedule (Estimated)
A detailed project plan schedule has been provided based on the current information available. The
project plan schedule may change as more information is discussed. Refer to Appendix A at the end of

this document.

ECS Professional Service Distribution (Estimated)

2 hours — General Initiation and Planning

6 hours — Software Installation

8 hours — Repository Design Consultation and Configuration
16 hours — Business Process Consultation and Configuration
24 hours - Training

8 hours — Project Management

TOTAL = 64 estimated professional service hours (8 days)

Project Schedule Summary and Expected Deadlines (Estimated)

e 10/31/2016 — Project start date

11/01/2016 — Kick off meeting and general planning complete

11/10/2016 — Laserfiche software installation complete

11/28/2016 — Repository design consultation and configuration complete

12/30/2016 — Data conversion complete

01/09/2017 — Business process consultation and configuration complete

01/12/2017 — All training complete

01/16/2017 — Laserfiche live in production, project closure (ongoing ECS Support available)

Review of Estimated Project Duration (Estimated)
The project is assumed to start in the beginning of November 2016 and be completed by mid-January

2017. This assumes the following:
e OTW resources are available for implementation throughout the project
No delays due to changes to existing project primary requirements
No delays due to OTW requests for additional out of scope requirements
Availability of remote access
Availability of appropriate security access to Laserfiche related servers and 3" party database or
applications relevant to the business requirements

Project and Payment Milestones

e Milestone 1 — Upfront payment for Software
e Milestone 2 ~ Completion of All Project Phases

Location of Work

Work will be completed remotely at ECS office in Riverside, CA and Concord, CA and onsite at OTW
offices as needed.

This information is confidential and proprietary to ECS Imaging, Incorporated. The intent is only for the customer and the
information contained herein (the 'Proprietary Information') is highly confidential and proprietary to and constitutes trade
secrets of ECS Imaging, Inc.. This information shall not be published, communicated, disclosed or divulged to any person, firm, e
corporation or other legal entity, directly or indirectly, without the prior written consent of ECS Imaging, Inc. Management.
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Payment Details and Terms

Payment is based on the terms included in the original quote or as defined in this Statement of Work.
Support hours and Professional Services hours will be used towards the completion of this Statement of

Work.

Appendix A

Appendix A provides a detailed view of the project plan (see next page).
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Fri 12/30/18
Fri 12/30/16
it 12/30/16
Fri 13/30/16
e 12/30/16
# 12/30/16
£1112/30/16
¥ri 12/30/16
£l 12/30/16
Fil 12/30/16
¥ 12/30/36
$122/30/16
Mon1/s/17
Mon1/9/17
Mon 1/9/17
Mon1/9/17
Mon1/9/17
Mon 1/9/17

Man 1/9/17

Mon1/9/17
Mon 1/3/17
Mon1/8/17
Mon 1/9/17
Mon 1/9/17
Mon1/9/17
Mon1/9/17
Mon1/9/17
Mon1/9/17
Mon1/9/17
‘Mon /8717
Man1/9/17
‘Mon1/9/17
Mon 1/5/17
Mon1/8/t7
Mon1/e/17
Mon 1/9/17
Thut/t/1r
Thu 1/12/17
Thu1/12/37
Thu 1/12/17
Thu1/12/17
Tha1/12/47
Thu1/12/17
Thu1/12/17
Th 1/12/17
Thu 3/12/17

Thu1/12/17

Mon 10/33/16 ¥hu1/12/17

87
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Tk flak ame T Work  |pumten “Finish Predecessos | |nowmber20ts |
v e — | o) e S amah [y e ot w
- {Total professional servites) 8hs  Sadays Mon 10/31/16 Thu 1/12/17 e ‘
104 - Monitor and Control Project Work Ohm  s4deys Mon 10/31/16 Thu 1/32/17 r i
o3 e Autharize Work Ohis  54days Man 10/31/16 Thu1/12/17
105 ] L3 Manage Action #tems Ohrs  S4days Man 10/31/16 Thu 3/12/17 !
Wl - Manage Project Records Ohrs  Sadays Mon 10/31/16 Thu 2/12/37 I '
108 -, Imegratad Change Control anss sedays Mon 10/31/16 Tha $/12/17 - ]
) - Manage Scops Q05 54 days Man 10/31/16 Thu 1/12/17
o - Manags Raquirements ahrs 54 days Mon 10/31/16 Thu 1/12/17
" - Control Decisions dhes  sddays o 10/31/16 Thu 1/12/17
12 - Cantrof Changes Ohrs  540ays Mon 10/31/16 Thu1/12/17
13 - Scope Verification Ohes 54 days aton 10738716 Tho 1/12/17 L
ita - Nanage Project Acceptance Ohrs  Sddays Mon 10/31/16 Thu1/12/17
" - Schedute Control Shrs  SAdays Mor 10/33/16 Thu 1/12/27 1
13 - Track Status Ohrs  S4days Mon 10/31/16 Thu 1/12/17 |
17 - Maintain Project Schedule Ohrs  ‘SAdays Mon 10/31/16 Thu 1/12/17 ‘
tHe! Maintain Work Plans Ohrs  Sadays Mon10/33/16 Thu1/12/17
19 - Manage Finances ohs  sédips Mon $0/33/16 The 1/12/17 1
1w e Monitar Cost/Scheduie Variance Ohrs  Sddays Mon 10/31/16 Thu 1/12/17 ‘
121 § - Control Costs Ohrs  Sddays won 10/31/16 Thu 112417
2 ! - Maintain Finandal Plan 0frs S4days Mon 10/31/16 Thu 1/32/27 e
2 - Pertorm Quality Controb o Sédins Mon 10731/16 Thu 1/12/17 J
124 n Cantrol Quality oivs  SAdays Mon 10/31/16 Thu 1/12/17
125 -y Participats in Testing ohrs 54 days Mon 10/31/16 Thu 1/12/17
126 - Wansgs Project Tasm Ofws  sedays Mon 10731/16 Thu1/$2/17 1
127 w5 Manage Communications ams 54 days Mon 10/31/16 Thu 1/12/17
- Meat With Teams as Needed Ohrs  54days Mon10/31/16 Thut/12f17 |
129 - Pioduca Performanca Reports ohrs 54 days Mon 10/31/16 Thu /1917 1
130 - Report Seml Monthily Status Ohrs  S4days Mon 10/31/16 Thu 1/12/17 ==
”-i - Manage Stakeholers Ohrs  SAdap Mon 10/31/16 Th 1/12/17 1
12 - Manitor Satisfaction Ohis  50days Mon 10/31/16 Thu3/12/17
133 ’ - Resoive lssues Ohrs  Stdays Mon 10/31/16 Thu1/12/17 e
124 - Alsk MonRoring and Controk Ghrs  Sddays Mon 10/31/16 Th t/12/17 2 = 1
) - Manage Risks Ohrs  sfdays fon 10/31/26 Thu 1/12/17
16 - 2 days FH1/13/17  Mon1/18/17 102 fial
’”_E 3 Address any outstanding issues Onrs 2.days F/1/17  Mon1/16/17
3 - Summary 2nd Documentation Review Ohrs  2days Fi1/13/17  Mon1/16/17
139 ‘ -y Project completion meeting and sign off 0hrs 2 days Fri 1/13/17  Man1/16/17
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information contained herein (the 'Proprietary Information') is highly confidential and proprietary to and constitutes trade
secrets of ECS Imaging, Inc.. This information shall not be published, communicated, disclosed or divulged to any person, firm, PR e oy k= 0 o
corporation or other legal entity, directly or indirectly, without the prior written consent of ECS Imaging, Inc. Management.
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	Agenda

	Agenda Item 3: Fiscal Year 2016 Board of Directors' Expenses

	Presentation

	Directors' Expenses Detail


	Agenda Item 4: Approve an Agreement with ECS Imaging, Inc. for Enterprise Content Managaement Software Licensing, Implementation, an
d Migration in an Amount Not-to-Exceed $185,265, and Reassign an Additional $75,266 to this Project from Identified CIP Savings
	Attachment B: Statement of Work Laserfiche Implementation Project





