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SUBJECT: Award of a Professional Services Contract for the Sanitary
Sewer CCTV Inspection and Condition Assessment Project

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board of Directors
(Board) award a professional services contract to Tran
Consulting Engineers for the Sewer System Inspection &
Assessment Project, and authorize the General Manager to execute
an agreement with Tran Consulting Engineers in an amount not-to-
exceed $560,025 during Fiscal Years 2010, 2011, 2012, and 2013
(see Exhibit A for project locations).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

That the Board authorizes the General Manager to enter into a
professional services agreement with Tran Consulting Engineers
for the Sanitary Sewer CCTV Inspection and Condition Assessment
Project. The contract amount is not to exceed $560,025 for
Fiscal Years 2010, 2011, 2012, and 2013.




ANALYSIS:

The Sewer System Management Plan (SSMP), approved by the Board on
July 1, 2009, requires the District to prepare a rehabilitation
and replacement plan, to identify and prioritize system
deficiencies, and implement short-term and long-term

- rehabilitation actions to address each deficiency. As such, the
District requires the services of a professional engineering
consulting firm to assist with the field evaluation of the
District’s existing system by performing Sanitary Sewer CCTV
Inspection and Condition Assessment.

In Fiscal Year 2008, the District awarded a contract to RBF
Consulting to perform the sewer CCTV inspection and condition
assessment on approximately 34,600 feet of sewer at a cost of
approximately $3.50 per foot of sewer. The remaining 400,000
feet of sewer has not been inspected. This program will
televise and inspect sewer lines and provide a condition
assessment of the remaining sewer system. After this
assessment, they will provide rehabilitation recommendationg for
operational improvements of the District’s pipelines and
manholes. The rehabilitation priority list will be used by the
District to develop and initiate an annual "Rehabilitation and
Replacement Program. "

To reduce cost, staff looked at ways to do the condition
assessment on the remaining sewer system more efficiently. The
Request for Proposal solicited costs for a four (4) year
inspection program by dividing up the remaining uninspected
sewer system into four (4) geographic areas. The Fixed Fee
proposal submitted by Tran Consulting Engineers reduced this
cost to $1.41 per foot of sewer.

The agreement with Tran Consulting Engineers will include a
variety of tasks that will assist staff in effectively managing
the SSMP. Their scope of services is as follows:

® Review District provided data, identify properties
requiring access permission and public relations and
confirm inspection, condition assessment, and rating
system.

* Integrate all data collected into the District’s IMS and
GBA database. '

¢ Provide the necessary traffic control and acquire the
proper permits.
¢ Manhole locating and ingpection.




® CCTV televising of sewer pipelines. Red flag critical
conditions for immediate response.

¢ Review inspection data and compile condition assegssment of
sewer system.

¢ Provide final report and digital video files.

The project was advertised on the District’s website and other
publications, including the Union Tribune and San Diego Daily
Transcript. Ten (10) firms submitted a letter of interest and a
statement of qualifications. On August 27, 2009, the District
issued a formal Request for Proposal .(RFP) to the ten (10)
consulting firms, who submitted a letter of interest, and who
specialize in sewer gystem CCTV inspection and assessment. On
September 22, 2009, six (6) proposals were received from the
following firms:

e RBF Consulting

e Tran Consulting Engineers
e DPBS&J

e (CivilSource

e DPsomas

¢ Brown and Caldwell

The four (4) firms that chose not to propose are AECOM, Lee &
Ro, Inc., Dibble Engineering, and ITF and Associates, Inc.

In accordance with the District’s Policy 21, staff evaluated and
scored all written proposals. Tran Consulting Engineers
received the highest rating based on their written proposal. On
October 13, 2009, staff interviewed two (2) firms, RBF
Consulting and Tran Consulting Engineers. The overall
evaluation summary sheet indicates how each firm was scored (see
Attachment B). Tran Consulting Engineers received the highest
overall score based on their cost, experience, proposed method
to accomplish the work, and their ability to complete projects
on schedule. The District has no past experience with Tran
Consulting Engineers, however, references were checked and Tran
Consulting Engineers was found to be a highly rated company and
are readily available to provide the services required.

It is anticipated that Tran Consulting Engineers’ scope of
services will take six (6) months to complete the work for this
Fiscal Year.




FISCAL IMPACT: :? ; %

o 7 v

The SSMP is an on-going maintenance effort in the District. As
such, this expenditure is funded in the Operating Budget. Based
on a review of the budget and the Project Manager evaluation,
Tran Consulting Engineers will be able to complete half of the
sewer gystem CCTV inspection and assessment this Fiscal Year
within the Fiscal Year 2010 budget amount of $260,000 The
remaining balance of $300,025 will be budgeted between Fiscal
Years 2011, 2012, and 2013 in the budget process.

The Project Manager anticipates that the Fiscal Years 2010,
2011, 2012, and 2013 budgets will be sufficient to support the
professional services required for the Sanitary Sewer CCTV
Inspection and Condition Assessment Project.

STRATEGIC GOAL:

This project supports the District’s Mission Statement, “To
provide the best quality of water and wastewater service to the
customers of the Otay Water District, in a professional,
effective and efficient manner," and the District’s Strategic
Goal, "To satisfy current and future water needs for potable,
recycled, and wastewater services.”

LEGAL IMPACT:

No legal impact is anticipated.

i

Geheral Manager
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ATTACHMENT A

SUBJECT/PROJECT:  Award of a Professional Services Contract for the Sanitary

P1210-025000

Sewer CCTV Inspection and Condition Assessment Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on December 2, 2009 and the
following comments were made:

Staff is requesting that the Board award a Professional
Services contract to Tran Consulting Engineers for Sewer
System Inspection & Assessment, and authorize the General
Manager to execute an agreement in an amount not-to-
exceed $560,025 during Fiscal Years 2010 to 2013.

Staff stated that in Fiscal Year 2008, the District
awarded a contract to RBF Consulting to perform sewer
CCTV inspection and condition assessment on approximately
34,600 feet of sewer at a cost of approximately $3.50 per
foot. Another 400,000 feet of sewer still needs to be
inspected and assessed. To reduce cost, staff looked at
ways to do the condition assessment on the remaining
sewer lines more efficiently and issued an RFP that
solicits a four (4) year inspection program by dividing
up the remaining uninspected sewer system into four (4)
geographic areas.

Staff stated that Tran Consulting Engineers submitted a
Fixed Fee proposal, which reduced the inspection and
condition assessment cost from $3.50/foot to $1.41/foot.

Staff evaluated and scored all written proposals in
accordance with District Policy 21. Tran Consulting
Engineers received the highest overall score based on
their cost, experience, proposed method to accomplish the
work, and their ability to complete projects on schedule.




* Staff stated that Tran Consulting Engineers can provide
their services at a greatly reduced cost because they
specialize in sewer CCTV inspection and condition
assessment (which a majority of their contracts are in
excess of a million dollars). Because of their
expertise, they are more efficient and able to perform
services quickly. In addition, staff indicated that they
have low overhead. It was noted that Tran Consulting
Engineers’ firm is located in San Diego.

¢ The Committee inquired about the District’s decision to
solicit a 4-year commitment as opposed to a 5-year
commitment. Staff stated that the District has already
completed the first year of a 5-year program and wishes
to complete the remaining balance of the sewer system
project within the remaining four years.

following the discussion, the Committee supported staffs’
recommendation and presentation to the full Board as an action
item.




ATTACHMENT B

SUMMARY OF PROPOSAL RANKINGS BY PANEL MEMBERS

Sanitary Sewer CCTV Inspection and Condition Assessment
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Tran Consulting Engineers

RBF Consulting
CivilSource
PBS&J

Brown & Caldwell

Psomas

Unit Price Total Length

1.40498
2.02472
2.05368
2.37525
2.53817
2.57636

ATTACHMENT B

398,601
398,601
398,601
398,601
398,601
398,601

Proposed Fee Scoring Chart

% Higher
Lowest Fee
0-10%
11-20%
21-30%
31-40%
41-50%
51-60%
61-70%
71-80%
81-90%
91-100%
101-110%
111-120%
121-130%
131-140%
141-150%
151-160%
161-170%
171-180%

Total Cost
560,025.00
807,057.00
818,598.00
946,779.00

1,011,716.00
1,026,938.00

Score
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33
31
29
27
25
23
21
19
17
15
13
11
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$952,042.50
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$1,232,055.00
$1,288,057.50
$1,344,060.00
$1,400,062.50
$1,456,065.00
$1,512,067.50
$1,568,070.00

Score
35
25
25
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17
17
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anager, Engineering and Operations

Award of a Professional Engineering Services Contract for the

Rancho del Rey Groundwater Well Development Project

GENERAL MANAGER’'S RECOMMENDATION:

That the Otay Water Digtrict
(Board)

(District) Board of Directors

award a professional engineering services contract to

AECOM and authorize the General Manager to execute an agreement
with AECOM in the amount of $1,561,625.00 for the Rancho del Rey

Groundwater Well Development

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

(RDR Groundwater Well) Project.

That the Board awards a professional engineering services

contract

to AECOM and authorizes the General Manager to execute

an agreement with AECOM in the amount of $1,561,625.00 for the

RDR Groundwater Well Project.
of the project site.

ANALYSIS:

See Attachment B for the location

The purpose of the RDR Groundwater Well Project scope of work is
to firmly establish the feasibility of developing a groundwater

resource production system,

including sustainable well yield,

groundwater quality, and to determine and assess any limitations

or constraints that may arise

This will be accomplished with




construction and testing of a full scale production and
monitoring wells. -

The RDR Groundwater Well Project scope of work will accomplish
the following:

® Regulatory and agency coordination, compliance, and
permitting.

* Groundwater well water and brine disposal discharge
analysis.

¢ Multiple level groundwater monitoring well installation.

¢ Planning, design, construction, and testing of a production
well.

¢ Monitoring well and production well completion report.

The primary desired outcome of the RDR Groundwater Well Project
is for the engineering consultant to determine and make
recommendations if it is physically feasible to develop a long
term (i.e. 30 years more or less) groundwater well production
system and what would be the maximum sustainable yield. It is
hoped that maybe more than 400 acre-feet per year of well
production could be possible as feed water to a reverse osmosis
treatment system to obtain a local potable water resource.

Refer to Attachment C for additional information.

In accordance with Policy 21, the District solicited
professional engineering services from consulting firms to
accomplish the RDR Groundwater Well Project scope of work by
placing an advertisement on the District’s website on July 23
2009 and with the following publications:

I

Date of
Advertisement Publication
7-26-2009 San Diego Union Tribune
7-24-2009 Bid America
7-24-2009 Engineering and General Contractors Assoc.
7-27-2009 San Diego Daily Transcript
7-24-2009 Construction Bid Source

Thirteen (13) firms submitted a letter of interest along with a
statement of qualifications. The request for proposal and scope
of work for professional engineering services was sent to all
thirteen firms resulting in three (3) written proposals received




on or before September 23, 2009 from the following consulting
firms: :

Original Proposed Revised
Consulting Firms Fee Proposed Fee
AECOM $1,545,817.00 $1,561,625.00
Geoscience S1,418,549.00 S1,506,949.00
Richard Brady $983,925.00 n/a

Richard Brady & Associates, after their own further detailed
review of their submitted written proposal, determined that
their drilling subcontractor had made some assumptions which
were inconsistent with the original intent and requirements of
the request for proposal and hence were unable to honor their
proposed fee. Consequently, they respectfully withdrew their
proposal from any further consideration by the District. See
Attachment D for a copy of their withdrawal letter dated
October 7, 2009.

The selection panel evaluated and scored the remaining two
written proposals. The selection panel was comprised of four
staff members and Dr. Michael Welch. Staff invited the two
firms to make a presentation and be interviewed. After
completion of the presentations and interviews, the panel
completed the consultant ranking process and concluded that
AECOM was very well qualified, with the best overall proposal,
projected a level of professionalism and cooperation, and will
provide the best overall value. References for AECOM were
checked and they received high ratings. A summary of the
complete evaluation is shown in Attachment E. Staff recognizes
that the selection panel rankings were extremely close and that
both firms are very well qualified. AECOM projected to the
selection panel that an open and direct approach will be brought
forth in dealing with any issues and changes to the scope of
work that may arise as the project progresses.

Geosciences submitted their written proposal generally in
compliance with the request for proposal requirements except for
as follows:

1. Their submitted fee level used a carbon based steel in
lieu of the required stainless steel for casing materials
in the top 260 feet of the well which represents at least
an $88,400 lower fee. Geosciences had not disclosed this
exception within their written proposal nor at the




interview until staff pointed out to them that this was
indeed the case. -

2. The written proposal did not acknowledge the request for
proposal requirement that the work on the project is
required to be prevailing wage.

3. Their schedule for project completion exceeded the
requirement of the request for proposal. Geosciences had
not disclosed this exception within their written proposal
nor at the interview until staff pointed out to them that
this was indeed the case.

Staff and Dr. Michael Welch met with AECOM on October 27, 2009
to review and discuss the scope of work, schedule, and negotiate
the proposed fee. Mutual understanding of the District’s
expectations and desired outcomes were achieved resulting in
minor scope of work and fee revisions that will enhance the
project outcomes. Staff added $2,700 for video logging and
evaluation of the existing well and casing materials, added
$7,300 to remove the existing pump and equipment within the
existing well for video logging, and added $5,808 for City of
Chula Vista sewer system brine disposal capacity analyses,
totaling $15,808. Staff is confident that AECOM will perform at
a high level of standard of care. Staff anticipated that the
fee level for the RDR Groundwater Well Project scope of work
would be on the order of $1,500,000.

It is anticipated that opportunities to lower the overall cost
of the scope of work may be possible as the work progresses, in
items such as well installation material types and well diameter
recommendations consistent with the findings. These types of
items cannot be determined with certainty at this time and will
be known as the work progresses and completes to certain
milestones.

FISCAL IMPACT:

// 7
The total budget for capital improvement program (CIP) project
P2434, Rancho del Rey Groundwater Well Development, as part of
the approved FY 2010 CIP budget, is $3,650,000. Expenditures to
date are $596,638.10. Total expenditures, plus outstanding
commitments, including this contract, totals $2,158,263.10.

Based on a review of the budget, the Project Manager anticipates
that the budget will be sufficient to support this project.




Finance has determined that 40% of the funding is available from
the Expansion Fund and 60% of the funding is available from the
Betterment Fund.

STRATEGIC GOAL:

The RDR Groundwater Well Development Project supports the
District’s Mission Statement, “To provide the best quality of
water and wastewater service to the customers of the Otay Water
District, in a professional, effective, and efficient manner”
and the Otay strategic goal, “in planning for infrastructure and
supply to meet current and future potable water demands.”

LEGAL IMPACT:

None.

General Manager
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ATTACHMENT A

PROJECT No.:

P2434-001101

SUBJECT

the Rancho del Rey Groundwater Well Development Project

COMMITTEE ACTION:

- The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on December 2, 2009 and the
following comments were made:

Staff is requesting that the Board award a Professional
Engineering Services contract to AECOM and authorize the
General Manager to execute an agreement in an amount not-
to-exceed $1,561,625.00 for the Rancho del Rey
Groundwater Well Development (RDR Groundwater Well)
Project.

Staff indicated that the purpose of the project is to
firmly establish the feasibility of developing a
groundwater resource production well, including
sustainable well yield, groundwater quality, and to
determine and assess any possible limitations or
constraints. The goal is to develop a local water supply
that is independent of the San Diego County Water
Authority.

Staff stated that it will take approximately six months
to complete the project. Depending on the start date of
the project following CEQA approval, staff is
anticipating that it will be completed by June or July
2010.

In accordance with Policy 21, the District solicited
professional engineering services for the RDR Groundwater
Well Project. Thirteen firms submitted a letter of
interest and three written proposals were received:

1) AECOM ($1,561,625.00); 2) Geoscience ($1,506,949.00);
and 3) Richard Brady & Associates ($983,925.00).

Award of a Professional Engineering Services Contract for




Staff indicated that Richard Brady & Associates later
withdrew their proposal because their drilling
subcontractor had made some assumptions that were
inconsistent with the intent and requirements of the
District’s request for proposal and were unable to honor
their proposed fee.

Staff stated that a Summary of Proposal Rankings by Panel
Members lists the overall score of the remaining two
firms who submitted proposals. The panel was comprised
of four District staff members and Dr. Michael Welch.

Staff indicated that both firms were invited for an
interview and both were determined to be well qualified
and capable of performing the duties requested. A
difference between the two firms is that Geoscience had
taken several exceptions to the District’s proposal in
order to reduce costs, but did not disclose those
exceptions in their proposal or when the panel asked
about them in the interview. One exception not disclosed
by Geoscience was that their proposed completion date
exceeds the requirement of the request for proposal.
Staff was uncomfortable with the fact that Geoscience did
not disclose the exceptions during the interview process
voluntarily and this is one primary reason staff
recommends AECOM be awarded the contract.

Staff noted that three items were added to the project’s
Scope of Work:

1) Video logging and evaluation of the existing well
and casing materials

2) Removal of the existing pump and equipment within
the existing well for video logging

3) Analysis of the City of Chula Vista sewer system

brine disposal capacity

The Committee inquired if sustainability was a factor in
the proposed RDR Groundwater Well Project. Staff stated
that it is not known how much water the well will
produce, but staff expects that it would be around 400
gallons per minute (gpm). However, staff hopes it will
be around 1,000 gpm but that may be too optimistic.

The Committee inquired about the sustainability of
Sweetwater Authority’s wells. Staff indicated that their
wells, known as the National City Wells, have steadily




produced quality water for over 40 years. Their wells
are also in the San Diego formation and the RDR
Groundwater Well Project is not far from the National
City Wells.

e Staff indicated that if the well yield proves out, then
the project site will have a building to house required
equipment (i.e. pumps, R.O. treatment system, etc.), a
well head with under ground utilities, etc. Staff also
indicated that the noise level during normal facility
water production operations will be low and should not
disturb surrounding businesses and residents (childcare
facility and two houses south of the project site).

Staff indicated that the noise level will be a factor for
about one month during the construction and there will be
two days where operations will be ongoing 24/7. The
consultant will collaborate with the City to comply with
acceptable noise requirements.

e Staff indicated that the panel asked both firms to come
up with ideas that would reduce costs, create efficiency,
and increase production. For example, AECOM suggested
that for an additional $2,700, they could drop a video
camera down the adjacent well to evaluate what corrosive
affects have occurred to help determine which casing
would work best. Staff indicated that AECOM’s idea could
possibly save the District money, and is confident that
AECOM will perform at a high level of standard of care.
The AECOM cost savings ideas were also a primary factor
in selecting AECOM over the other firm.

Following the discussion, the Committee supported staffs’
recommendation and presentation to the full Board as an action
item.
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ATTACHMENT C

The development and/or acquisition of potential groundwater
supply projects by the District have evolved and has been
resurrected in response to the regional water supply issues
related to climatological, environmental, legal, imported water
costs, and other challenges that have impacted regional water
source supply conditions, such as the court rulings regarding
the Sacramento-San Joaquin Delta and the spiraling retail water
pricing pressures. Local ground water supply projects will
allow for less reliance upon imported water, achieve a level of
independence of the regional wholesale water agencies, and
diversify the District’s water supply portfolio consistent with
the District’s March 2007 Integrated Water Resources Plan.

Also, proposed land use development projects planned to be
served by the District, that are not currently within the
jurisdictions of the San Diego County Water Authority (Water
Authority) and the Metropolitan Water District of Southern
California, will likely be require as a condition of annexation,
to be supplied by alternative water resources to 100% offset
their projected potable water supply requirements.

As a result, and in recognition of the need to develop
sufficient alternative water supplies, the District is taking
the next step towards development of a production groundwater
well at the Rancho del Rey groundwater well site.

The District owns the Rancho del Rey groundwater well site which
is located at the site McMillin used for grading and dust
control. This new additional water supply project had been
thoroughly studied and documented in the 1990’s.

The ultimate objective of the District is to develop a
groundwater well production and treatment system at the Rancho
del Rey site capable of producing a sustainable yield as a local
potable water supply.




ATTACHMENT D
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Sullect: Ranchg Dl Rey Groundwater Well Devslopment Project
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After further detalled review of our pwapassd submitted for the abiws noted project, we have
determined our subcontractor (Layne Chelstenser Company) made sone assumptions, which wene
Inconzlstent with the osginal intant ar requirements of the RFP. For this reasan, we e unable to
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Water Districk. We appretiate this opporbunity ta be oF service and thank you for the invitation to bid
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Your attention 1o this ketter and its content is apprediated. Yau are welcomed ba contart me on any

further nformation you may requirs.
Sinoeredy,
k u\g/&“h b

INick is, PE.
Senior Yice Prosidant

Ce File

2210 Zafin Road. Sun Diege, Califnrnia 52123 AGE 46500

e tleharibrady.cam




ATTACHMENT E

SUMMARY OF PROPOSAL RANKINGS BY PANEL MEMBERS
Rancho del Rey Groundwater Well Development Project (P2434)

< WRITTEN ORAL >
x Soundness
. Understanding i - TOTAL AVERAGE Referenc:
EXp;‘g”Cé of Scope of a"gr‘é'a:gg o Consultant's AVERAGE 'gfed:t'i‘v’i':a' Strength of | Presentation, | Qualityof | SCORE SCORE eferences
D Work, op Proposed Fee| commitment | SUBTOTAL | SUBTOTAL creativity. project communicatio| response to
Qualificationg Schedule, Project Plan to DBE SCORE insight fo manager n skills uestions
of Staff " | and Driling issues g a
Resources
Methods

SCORE 20 20 25 35 YIN 100 15 15 10 10 150 ** PassiFail
Rod Posada 19 18 22 34 93 14 15 10 10 142
Frank Anderson 19 18 18 3 89 14 13 8 9 133

AECOM Jim Peasiey 18 19 25 4 Y 96 91 14 14 8 g 141 136 Pass
Lisa Colburn-Boyd 18 17 20 kr} 89 14 13 8 8 132
Michael Welch 17 16 21 34 88 12 15 7 9 131
Rod Posada 18 18 20 35 91 12 12 8 5 128
Frank Anderson 16 18 18 35 87 12 14 9 8 130

Geoscience | im Poasioy 20 16 25 35 Y 96 91 12 13 8 6 135 132
Lisa Colburn-Boyd 17 17 23 35 92 13 14 9 8 136
Michael Welch 16 15 23 35 89 11 12 10 g 131 [~
Oral Interviews required for projects with fees over $200,000. PM Signature: w FJQAJQM/
" If fees are less than $200,000, then total score is 100 points. ¥ f
QC: 1‘\1/-" -
Al
Engineering Manager: W Ml
Fee Scoring Chart
Consulting Proposed % Higher Fee Range Score
Firm Fee of Lowest Fee
Geoscience $1.,506,949.00 0% Lowest fee at $1,506,949.00 35
AECOM $1,561,625.00 0% - 5% $1,506,949.01 - $1,582,296.45 34

Notes:

1. This methodology assumes that the proposal with the lowest proposed fee is a responsible and responsive price for the scope of work as provided in the request for proposal.
2. The Geoscience proposal did not comply with the stainless steel required within the top 260 feet of the well depth. As a result a cost of $88,400 was added to the Geoscience fee
proposal in order to have a proper comparison of the AECOM and Geoscience fee proposals.

3. The AECOM proposed fee includes the additional tasks outlined in the staff report adding $15,808.00 to their submitted fee proposal.
4. The AECOM total proposed fee is within 3.6% of the Geoscience proposed fee.

5. Geoscience did not acknowledge the prevailing wage statement as required of the request for proposal.




AGENDA ITEM 21a

STAFF REPORT

TYPEMEETING:  Regular Board Meeting MEETING DATE: January 6, 2010
SUBMITTEDBY: Mark Watton, W.0./G.F. NO: DIV. NO.

General Manager

SUBJECT: Board of Directors 2010 Calendar of Meetings

GENERAL MANAGER’S RECOMMENDATION:
At the request of the Board, the attached Board of Director’s meeting
calendar for 2010 is being presented for discussion.

PURPOSE :
This staff report is being presented to provide the Board the

opportunity to review the 2010 Board of Director’s meeting calendars
and amend the schedules as needed.

COMMITTEE ACTION:
N/A

ANALYSTS:

The Board requested that this item be presented at each meeting so
they may have an opportunity to review the Board meeting calendar
schedule and amend it as needed.

STRATEGIC GOAL:
N/A

FISCAL IMPACT:
None.

LEGAL IMPACT:

None.

Attachments: Calendar of Meetings for 2010

G:AUserData\DistSec\WINWORDASTAFRPTS\Board Meeting Calendar 1-6-10.doc




Board of Directors, Workshops
and Committee Meetings

Regular Board Meetings:

January 6, 2010
February 3, 2010
March 3, 2010
April 7,2010
May 5, 2010

June 2, 2010

July 7,2010
August 4, 2010
September 1, 2010
October 6, 2010
November 3, 2010
December 1, 2010

Board Workshops:

Budget Workshop, TBD
Board Retreat Workshop, TBD

2010

Special Board or Committee Meetings (3"
Wednesday of Each Month or as Noted)

January 20, 2010
February 17,2010
March 17,2010
April 21, 2010
May 19, 2010

June 16, 2010

July 21, 2010
August 18, 2010
September 15, 2010
October 20, 2010
November 17, 2010
December 15, 2010

G:\UserData\DistSec\WINWORD\STAFRPTS\Board Meeting Calendar Attach A for 2010 1-6-10.doc

Page 1 of 1




AGENDA ITEM 22a

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:;

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Regular Board MEETING DATE:  January 6, 2010
Don Anderson, Pump Electric W.0./G.F. NO: DIV. NO.
Supervisor

Pedro Porras, Chief of Operations

Manny Magaﬁa7‘7ﬁzhhggﬂga, '
Assistant General Mawager of Engineering and Water Operations

Vibration Monitoring Program

GENERAL MANAGER’S RECOMMENDATION:

This is an informational item and requires no Board action.

COMMITTEE ACTION:

See Attachment ?A"

PURPOSE:

This is to inform the Board of a new preventive maintenance program
recently started in Operations. Vibration monitoring and analysis is
a specialized field that evaluates conditions of equipment,
recognizes misalignment, a defective bearing, bent or loose parts on
any rotating equipment.

ANALYSIS:

Regular vibration testing is a “Predictive Maintenance” that allows
the District to evaluate the condition of equipment and avoid
failures. Vibration monitoring and analysis help to detect defects in
pump and motor bearings, shafts and impellers so repairs can be
planned prior to failure.

The recycled system has ten Recycled pumps and motors and the potable
system has 75 pumps and motors.

This year Predictive Maintenance Solutions (PDMS) has been contracted
by the Otay Water District to evaluate vibration data on 30 potable
pumps and motors. The specific project objectives include the
collection of data on selected machinery, evaluate its condition, and
to provide recommendations for the repair and improvement of the.




equipment. Vibration monitoring sensors are strategically mounted on
each pump and motor to be tested. Vibration data is collected for
several days every three months by District personnel. The data is
downloaded from the sensors to a computer supplied by PDMS. The
computer is returned back to PDMS for analysis and they email the
District a detailed report of the results from the testing.

Steve Matthews, Business Manager of PDMS, complimented staff on how

well the pumps and motors are maintained. He stated that generally,

when they start a new vibration analysis program, the initial report
often contains a relatively high percentage of machines that are in

alarm, with faults identified that require immediate attention. Only
after the program matures and corrective actions are taken, does the
percentage of faulty equipment come down,

For the District’s initial testing, there were three pieces of
equipment that displayed moderate fault characteristics. While no
immediate action is required, this equipment has been placed on a
watch list and the defects will be repaired under planned maintenance
in the winter when water demands are low. Mr. Matthews stated this is
a testament to the quality of work the District team is performing.
He also stated that starting from such a strong position of well
maintained equipment will allow this program to maximize success and
continue to remain proactive rather than reactive.

The initial cost of this program was $6,700 for the first year, which
includes installation of the sensors, initial software set-up, staff
training, and quarterly analysis of data. The future cost will be
reduced to $3,600 per year. Staff plans to budget for additional
pumps and motors to be included in the program in FY 2011.

'
FISCAL IMPACT: {/(c@/

None

STRATEGIC GOAL:

Meet Districts strategic goal to “Minimize the Districts total 1ife
cycle assets costs.”

LEGAL IMPACT:

Not applicable.

General Manager



ATTACHMENT A

SUBJECT/PROJECT: Vibration Monitoring Program

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on December 2, 2009 and the
following comments were made:

e Staff indicated that this item is to inform the Board of
a new preventive maintenance program recently initiated
in Operations to maximize the life of the District’s
facilities. This is an informational report and requires
no action from the Board.

e Staff stated that the vibration monitoring program is
used to evaluate the condition of equipment, recognize
misalignment, defective bearings, and bent or loose parts
on any rotating equipment. This program is for
“Predictive Maintenance” that allows the District to
detect defects in pump and motor bearings, shafts and
impellers so repairs can be planned prior to failure.

e Staff indicated that in Fiscal Year 2009, the District
contracted with Predictive Maintenance Solutions (PDMS)
to evaluate vibration data on 30 potable pumps and
motors. Steve Matthews, Business Manager of PDMS,
complimented District staff on how well the District’s
pumps and motors are maintained. Mr. Matthews stated
that a majority of initial reports contain a relatively
high percentage of machines that require immediate
attention. For the District’s initial testing, there
were three pieces of equipment that displayed moderate
fault characteristics which requires no immediate action.
The equipment has been placed on a watch list and the
defects will be repaired under planned maintenance.
Staff also indicated that PDMS provides services to the




private industry and they observed that the District
maintains its equipment better than the private industry.

¢ The Committee requested that staff include the District’s
initial testing report in the GM’s Report.

- Following the discussion, the Committee supported staffs’
recommendation and presentation to the full Board as an
informational item.




ATTACHMENT A

SUBJECT/PROJECT: Vibration Monitoring Program

COMMITTEE ACTION:

This item will be presented to the Engineering and Operations
Committee on December 2, 2009.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.
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PREDICTIVE MAINTENANCE SOLUTIONS

PdMsolutions
Machinery Condition Report
Otay Water District
Spring Valley, California
10-14 September, 2009

Report Date:
2 October, 2009

Prepared for:
Don Anderson
(619) 670-2222 ext. 706

Prepared by:
Stan Riddle
(336) 671-9167

Reviewed by:
Bill Pryor
(856) 935-3082

Report Number:
PDMSO01SR-35

530G Southlake Blvd.
Richmond, VA 23236
Phone: (804) 379-6520
Fax: (804) 379-0189



1.0 Introduction

PDMS, Inc has been commissioned by the Otay Water District in Spring Valley, California to
evaluate predictive maintenance vibration data on selected plant equipment. Vibration data is
collected every 3 months by Otay Water District personnel and transmitted to PDMS for
analysis. Specific project objectives include the collection of data on all available machinery,

- evaluation of its condition, and to provide recommendations for the repair and improvement of
the equipment. Data for this report was collected on 10-14 September, 2009.

For this reporting period there are 3 machines which display Moderate fault characteristics.
These components have been placed on the equipment watch list. While no immediate action is
required for these components, it is recommended that the noted defects be scheduled and
corrected during the next planned system outage. Additional information is contained in
Sections 3C and 4.3 of this report.

2.0 Data Collection and Interpretation

All data contained in this report was acquired using a DLI Engineering DCA-50 data collector.
Casing vibration levels were sensed with using a tri-axial accelerometer attached to the machine
bearing housing via permanently installed transducer mounting pads. Readings were acquired in
2 frequency ranges of 0-10X motor speed and 0-100X motor speed. This allows for evaluation
of both low frequency response characteristics such as rotor balance and alignment as well as
high frequency fault components such as bearing and gear related problems. Data acquired
included spectrum, waveform and overall level at each location.

The collected data is initially stored in the DCA-50 memory. Following receipt of the data
collector at PDMS, the stored data is downloaded into an Expert ALERT diagnostic database.
The diagnostic database contains specific information about the mechanical configuration of the
machinery in your plant. This software contains an expert system that has been set up to identify
which of your machines have abnormally high vibration, and to assist in the diagnosis and
severity of equipment faults. After being processed by the expert system all data is reviewed and
edited as necessary by a certified category III or higher vibration analyst before being included in
this report.

Vibration amplitudes in this report are expressed in engineering units of velocity inches/second.
This is noted on the plots as IPS 0-peak. Velocity units are utilized for most PAM measurements
because they are representative of equipment fatigue. In some instances data is expressed in
other units such as displacement (mils PK-PK) or in acceleration units of G’s (0-Pk).
Displacement is used for some low frequency measurements and for data collected from shaft
proximity probes. Acceleration information is used in high frequency applications, such as the
evaluation of gear mesh in high speed gearboxes.

During data evaluation, collected data is passed through an expert diagnostic template. This
template contains information regarding machinery construction as well as discreet fault
frequencies for the specific component. As part of this template the data is evaluated relative to




the average response characteristics of that specific machine or a group of like machines
performing the same function. :

When a deviation is measured which exceeds the average response plus one standard deviation it
is flagged by the system for further evaluation. When viewing the analyst discussion for selected
machines in Section 3.0 of this report, the numbers in parentheses ( ) indicate the amount by
which the current vibration level exceeded this statistically derived value. Statistically, this
means that 20 out of 24 identical machines will not exceed the level, or roughly 16 percent will
exceed the average alarm level and will require more detailed engineering analysis.

For data contained in this report, vibration frequencies are identified as multiples (orders) of the
shaft rotating speed. Hence, the running speed of a machine would be expressed as 1X with
multiples being expressed as 2X, 3X, etc. In some instances such as pump vane passing specific
fault codes are assigned to in identifying key fault frequency components and assist in the
analysis of the component. As an example, if a Pump has 6 vanes on the impeller, the frequency
of the vibration spectral peak would occur at the vane passing rate of 6XP. However on the plot
it would be identified as PV for pump vanes.

The following table summarizes some of the common designators utilized to identify specific
components and faults.

Machinery Refers to Machinery Refers to
Code Code

M Motor MB Motor Rotor Bars
F Fan FB Fan Blades

P Pump PV Pump Vanes

T Turbine Gl Gear Mesh 1

D Diesel FT Fundamental Train
G Generator BS Ball Spin

N Spindle, Misc. Shaft BPO Ball Pass Outer Race
BR Belt Rotation BPI Ball Pass Inner Race

Rty s




3.0 Summary of Results

A) The following equipment displays vibration response characteristics which place the
equipment at an Extreme Fault level. It is recommended that equipment displaying malfunctions
judged as extreme be immediately corrected to prevent equipment failure. Further detail
regarding the specific equipment malfunction and required corrective action is contained in
Section 4.1 of this report.

For this reporting period there are no machines which have Extreme fault levels.

B) The following equipment displays vibration response characteristics which place the
equipment at a serious problem level. It is recommended that equipment displaying
malfunctions judged as serious be corrected as soon as possible or included in the next scheduled
system outage window. Further detail regarding the specific equipment malfunction and
required corrective action is contained in Section 4.2 of this report.

For this reporting period there are no machines which have Serious fault levels.

C) The following equipment was evaluated to have equipment faults of moderate severity.
Immediate action is not required unless specified. Equipment with moderate faults should be
corrected as part of a scheduled system outage. Further detail regarding the specific equipment
malfunction and required corrective action is contained in Section 4.3 of this report.

Otay Water District

E? FILTERED TESTED MACHINES
(#1296 Pump #2

-4 944-1 Pump #2

i 4 944-1 Pump #3




4.0 Data and Discussion
4.1 Equipment with Extreme Fault

For this reporting period there are no machines which have Extreme fault levels.

4.2 Equipment with Serious Fault

For this reporting period there are no machines which have Serious fault levels.




4.3 Equipment with Moderate Fault Indications

1296 Pump #2

Acquired: 9/10/2009 01:27 PM 1xM = 1778 RPM Averages: 1
Figure of Merit = 325.

Maximum level: 0.33 (216%) IN/S [1T] at 4.1x

RECOMMENDATIONS:

DESIRABLE: MONITOR MOTOR DRIVE END BEARING FOR INCREASED VIBRATION

DIAGNOSES:

MODERATE MOTOR WINDING FAULT OR ELECTRICAL PHASE IMBALANCE
0.33 (216%) IN/S [1T] at 4.1x

POSITION LEGEND:
POSITION 1 1S: MOTOR, BEARING 1
POSITION 2 1S: MOTOR, BEARING 2
POSITION 3 IS: PUMP, BEARING 3

OVERALL LEVEL READINGS

OK: 0.1805 in/s at 1A Alarm level: 0.0000 in/s
OK: 0.3876 in/s at 1R Alarm level: 0.0000 in/s
OK: 0.3740 in/s at 1T Alarm level: 0.0000 in/s
OK: 0.1458 in/s at 2A Alarm level: 0.0000 in/s
OK: 0.2406 in/s at 2R Alarm level: 0.0000 in/s
OK: 0.2567 in/s at 2T Alarm level: 0.0000 in/s
OK: 0.1141 in/s at 3R Alarm level: 0.0000 in/s

ANALYST NOTES

Moderate motor winding fault or electrical phase imbalance is indicated by elevated 120 Hz.
component. Check motor for proper phase balance and electrical connections at next PM

opportunity. Continue to trend.

Analyzed by: Stan Riddle
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Moderate motor winding fault or electrical phase imbalance is indicated. Predominant vibration
at 120 Hz., or two times line frequency. Check motor for proper phase balance and electrical
connections at next PM opportunity. Continue to trend.



944-1 Pump #2

Acquired: 9/10/2009 12:44 PM 1xM = 1781 RPM Averages: 0
Figure of Merit = 23.

Maximum level: 0.29 (486%) IN/S [1T] at 4.0x

RECOMMENDATIONS:

DESIRABLE: MONITOR MOTOR FOR INCREASED VIBRATION

DIAGNOSES:

MODERATE MOTOR WINDING FAULT OR ELECTRICAL PHASE IMBALANCE
0.29 (486%) IN/S [1T] at 120 HZ
0.073 (122%) IN/S [2T] at 120 HZ

POSITION LEGEND:
POSITION 1 1S: MOTOR, BEARING 1
POSITION 2 1S: MOTOR, BEARING 2
POSITION 3 1S: PUMP, BEARING 3

OVERALL LEVEL READINGS

OK: 0.0952 in/s at 1A Alarm level: 0.0000 in/s
OK: 0.1433 in/s at 1R Alarm level: 0.0000 in/s
OK: 0.4126 in/s at 1T Alarm level: 0.0000 in/s
OK: 0.0491 in/s at 2A Alarm level: 0.0000 in/s
OK: 0.0773 in/s at 2R Alarm level: 0.0000 in/s
OK: 0.1277 in/s at 2T Alarm level: 0.0000 in/s
OK: 0.0389 in/s at 3A Alarm level: 0.0000 in/s
OK: 0.0508 in/s at 3R Alarm level: 0.0000 in/s
OK: 0.0587 in/s at 3T Alarm level: 0.0000 in/s

ANALYST NOTES

Moderate motor winding fault or electrical phase imbalance is indicated. Check motor for
proper phase balance and electrical connections at next PM opportunity. Continue to trend.

Analyzed by: Stan Riddle



[PLANT Otay Welar Disuict T AREA 3441
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Moderate motor winding fault or electrical phase imbalance is indicated. Predominant vibration
at 120 Hz., or two times line frequency. Check motor for proper phase balance and electrical
connections at next PM opportunity. Continue to trend.



944-1 Pump #3

Acquired: 9/10/2009 12:49 PM 1xM = 1788 RPM Averages: 0
Figure of Merit = 27.

Maximum level: 0.28 (474%) IN/S [1T] at 1.0x

RECOMMENDATIONS:

DESIRABLE: MONITOR MOTOR FOR INCREASED VIBRATION

DIAGNOSES:

MODERATE MOTOR IMBALANCE
0.28 (474%) IN/S [1T] at 1.0xM
0.22 (375%) IN/S [1R] at 1.0xM
0.12 (208%) IN/S [2T] at 1.0xM
0.091 (152%) IN/S [2R] at 1.0xM
0.041 (69%) IN/S [1A] at 1.0xM

POSITION LEGEND:
POSITION 1 1S: MOTOR, BEARING 1
POSITION 2 IS: MOTOR, BEARING 2
POSITION 3 I1S: PUMP, BEARING 3

OVERALL LEVEL READINGS
OK: 0.1135 in/s at 1A Alarm level: 0.0000 in/s
OK: 0.3107 in/s at 1R Alarm level: 0.0000 in/s
OK: 0.3220 in/s at 1T Alarm level: 0.0000 in/s
OK: 0.0902 in/s at 2A Alarm level: 0.0000 in/s
OK: 0.1588 in/s at 2R Alarm level: 0.0000 in/s
OK: 0.1823 in/s at 2T Alarm level: 0.0000 in/s
OK: 0.0390 in/s at 3A Alarm level: 0.0000 in/s
OK: 0.0546 in/s at 3R Alarm level: 0.0000 in/s
OK: 0.0545 in/s at 3T Alarm level: 0.0000 in/s

ANALYST NOTES

Moderate motor imbalance is indicated. No corrective action required at this time. Continue to
trend.

Analyzed by: Stan Riddle
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Moderate motor imbalance is indicated. No corrective action required at this time. Continue to
trend.
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5.0 Tested Equipment

Otay Water District

¥} FILTERED TESTED MACHINES

& 22¢ 1296 Pump #2
(24 944-1 Pump #2
-2 944-1 Pump #3
b2 1004 Pump #1
- 1004 Purnp #2
-3 978 Pump #2
@ 1004 Pump #3
) J 1296 Pump #1
& @ 711-1 Pump #1
- @8 711-1 Pump #2
& 3 711-1 Pump #3
- J 711-1 Pump #4
- El 803 Pump #1
&1~ @8] 803 Pump #2
& -J 803 Pump #3

&

[

Otay Water District

[} FILTERED TESTED MACHINES

- 803 Pump #4
- §] 803 Pump #5
- §8 832-1 Pump #1
& g 832-1 Pump #2
& @B 832-1 Pump #6
- J 850 Pump #1
& @ 850 Pump #2
- 850 Pump #3
- @ 850 Pump #4
- 3] 944-1 Pump #1
5 3] 9441 Pump #4
- J8 978 Pump #1
- @] 978 Pump #3
- J 978 Pump #4

Red — Extreme Fault requiring immediate repair
Orange — Serious Fault requiring repair in 4-6 Weeks

Yellow — Moderate Fault which should be corrected during scheduled PM of unit.

Silver — Slight Fault. Continue to trend.
Green — No defect indicated at the present time.




AGENDA ITEM 22b

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Asst GM)

SUBJECT

Regular Board MEETING DATE:  January 6, 2010

Ron Ripperger A PROJECT: Various DIV.NO. AL
Engineering Manager

Rod Posadais\;hh
Chief, Engineering

Manny Magafia™w~x
Assistant General nager, Engineering and Operations

Informational Item - First Quarter Fiscal Year 2010 Capital
Improvement Program Report

GENERAL MANAGER’'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors (Board)
accepts the First Quarter Fiscal Year 2010 Capital Improvement

Program

(CIP) Report for review and receives a summary via PowerPoint

presentation.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To update the Board about the status of all CIP project expenditure
highlights, significant issues, progress, and milestones on major

projects.

ANALYSIS:

To keep up with growth and to meet our ratepayers' expectations to
adequately deliver safe, reliable, cost-effective, and quality water,
each year the District Staff prepares a six-year CIP Plan that
identifies the District infrastructure needs. The CIP is comprised
of four categories consisting of backbone capital facilities,
replacement/renewal projects, developer's reimbursement projects, and
capital purchases.




The First Quarter FY 2010 update is intended to provide a detailed
analysis of progress in completing these projects within the allotted
time and budget. Expenditures for the First Quarter totaled
approximately $5.3 million. Approximately 14% of the Fiscal Year

2010 expenditure budget was s/ent.
FISCAL IMPACT: ’:7§ZQ22;;

z

None.

STRATEGIC GOAL:

The CIP supports the District's Mission Statement, “To provide the
best quality of water and wastewater service to the customers of the
Otay Water District, in a professional, effective, and efficient
manner,” and the District's Strategic Goal, in planning for
infrastructure and supply to meet current and future potable water
demands.

LEGAL IMPACT:

Nz

Genelral Manager

None

P:\CIP\CIP Quarterly Reports\2010\Ql FY2010\Staff Report\BD 01-06-10, First Quarter FY 2010 CIP Report, (RR-RP).doc

RR/RP:jf

Attachments: Attachment A
Presentation

QA/QC Approval:

Name : éh‘—\)\ \"’\"Q Date: “\(0\‘.007




ATTACHMENT A

SUBJECT/PROJECT: | Tnformational Item — First Quarter Fiscal Year 2010 Capital

Various Improvement Program Report

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on December 2, 2009 and the
following comments were made:

e Staff is requesting that the Board accept the First
Quarter Fiscal Year (FY) 2010 Capital Improvement Program
(CIP) Report for review and receives a summary via
PowerPoint presentation.

e Staff provided a PowerPoint presentation with an update
and status of all CIP project expenditure highlights,
significant issues, progress, and milestones on major
projects,

* Staff indicated that the approved FY 2010 CIP budget
consists of 87 projects totaling $37.3 million. The
projects are broken down into four categories consisting
of backbone capital facilities ($28,73 M),
replacement/renewal projects ($6.72 M), developer’s
reimbursement projects ($0.00 M), and capital purchases
($1.83 M) .

® Staff indicated that expenditures for the First Quarter
totaled approximately $5.3 million, which is
approximately 14% of the Fiscal Year 2010 budget.

e Staff presented four Flagship projects currently in
construction including the 36-Inch Pipeline Project,
1296-3 Reservoir 2.9 MG, 850-4 Reservoir 2.2 MG, 1485-1
Pump Station Replacement, and the 450-~1 Reservoir
Disinfection Facility.

¢ OStaff indicated that discussions with the City of San
Diego have taken place in order to obtain an agreement
for the City to share in the cost for disinfecting the




recycled water from the South Bay Water Reclamation
Plant. Those discussions were not successful.

Staff indicated that the recycled water received from the
City of San Diego South Bay Water Reclamation Plant was
not planned to be sufficiently disinfected for
distribution; so the District constructed the 450-1
Reservoir Disinfection Facility to disinfect recycled
water prior to the delivery to the District’s customers.

The Committee inquired if there were any remaining
developer reimbursements that were processed at the end
of last fiscal year. Staff indicated that there were none
and that the District is current on all agreements.

ORI

Following the discussion, the Committee supported staffs’
recommendation and presentation to the full Board as an
information item.
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Background

The approved CIP budget for Fiscal Year 2010 consists of 87 projects
that total $37.3 million. These projects are broken down into four
categories:

1. Capital Facilities: $ 28.73 million
2. Replacement/Renewal: $ 6.72 million
3. Capital Purchases: $ 1.83 million
4. Developer Reimbursement: $ 0.00 million

Overall expenditures through the First Quarter Fiscal Year 2010 totaled $5.3
million which is 14% of the Fiscal Year 2010 budget.

Construction change orders are at -.52%.



Fiscal Year 2009 Report
(through September 30, 2009)

%
% .
, Total Life-to-
Gar | Descrition Budget | Expenditures | Budget | Dats Budger | LfetoDae | Date
Spent Expenditures Budget
P Spent
1 Capital Facilities $28,728,000 $4,082,000 14% | $181,692,000 $49,454,000 27%
2 Replacement/ .
Renewal $6,716,000 $894,000 13% $37,203,000 $13,271,000 36%
3 Capital Purchases $1,827,000 $366,000 20% $11,726,000 $5,199,000 44%
Developer
Reimbursement $1,000 $0 0% $50,000 $0 0%
Total:
$37,272,000 $5,342,000 14% | $230,671,000 $67,924,000 29%




Major CIP Projects
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MAJOR CIP PROJECTS

P2129 Ground Water Exploration Program

R2058, R2077, Airway Rd & Alta Rd Recycled
Water Pipelines

o R2087 Wueste Rd Recycled Water Pipeline
P2009 Otay FCF No. 14 Temporary Connection

P2009 PL-36" SDCWA Otay FCF No. 14
to OWD Regulatory Site

® P2143 Res - 1296-3 Reservoir 2.0 MG
@ P2172 1485-1 Pump Station Replacement
®P21 91 Res - 850-4 Reservoir 2.2 MG
@ P2487 Agency Inter-Connections

@ P2440 SR905 Utility Relocations

=| | o R2092 450-1 Reservoir Disinfection Facility




Flagship CIP Project in Construction

O 36-Inch Pipeline From FCF No. 14 to Requlatory Site Project:

Key

Component:

Schedule:

Cost:

Significant
Issues:

Highlights:

Approximately 5 miles of 36-inch pipeline for potable water
from Otay’s FCF No. 14 to the Regulatory Site.

A construction contract was awarded to CCL Contracting
(CCL) on June 3, 2009. Project completion is anticipated
August, 2010.

The FY 2010 project budget is $15.0 million, of which $1.3
million, or 8% has been spent. The life-to-date project
budget is $22.2 million, of which $5.0 million, or 23%, has
been spent.

None.

CCL completed installation of both the 8-inch PVC pipeline in
a private road and the 12-inch PVC pipeline in Jamacha
Road. CCL is coordinating with Otay staff to tie-in both
pipelines to the existing system. The next planned work is
to begin installing the 36-inch pipeline within Cuyamaca
College.



1296-3 Reservoir 2.0 MG (P2143)
This project was awarded to Natgun Corporation in February 2009.
This project will provide additional storage in the 1296 Pressure Zone.




Flagship CIP Project in Construction

O 71296-3 Reservoir 2.0 MG

Key
Component:

Schedule:

Cost:

Significant
Issues:

Highlights:

A new 2.0 MG Concrete Reservoir will provide additional
storage in the 1296 Pressure Zone.

Notice to Proceed was issued to Natgun Corporation on
February 10, 2009. Project is on schedule and is expected to
be completed prior to February 16, 2010.

The FY 2010 project budget is $2.0 million, of which $.6
million, or 32% has been spent. The life-to-date project
budget is $3.64 million, of which $2.3 million, or 64%, has
been spent.

None.

The design of this reservoir is a Type III concrete reservoir.
The lifecycle cost of building a concrete reservoir is lower than
a welded steel reservoir.

A solar power generating system was added to this project
which includes a 75 square-foot photovoltaic panel for 7
generating power, which is tied to the SDG&E power grid.



850-4 RESERVOIR (P2191)
This project was awarded to Spiess Construction and was started in February 2008.
This project includes the construction of a 2.2 MG steel reservoir.




Flagship CIP Project in Construction

L 850-4 Reservoir 2.2 MG

Ke
Componenty: A new 2.2 MG Steel Reservoir to meet the ultimate demand in

the 850 pressure zone.

Schedule: Construction was 100% complete as of September 30, 2009.
Project acceptance is anticipated to be November 2009.

Cost: The FY 2010 project budget is $.44 million, of which $.18
million, or 41%, has been spent. The life-to-date project
budget is $3.44 million, of which $3.32 million, or 97%, has
been spent.

Significant
Issues: None.

Highlights: The design includes a solar panel capable of producing a
minimum of 1 kW that will be tied back to the grid.

Project is complete.



1485-1 Pump Station Replacement (P2172)
This project was awarded to SCW Contracting and was started in January 2009.
This project consists of construction of a new pump station to replace the existing
pump station and to expand capacity as projected within the Water Resources Master Plan.




Flagship CIP Project in Construction

L 71485-1 Pump Station Replacement

Key

Component:

Schedule:

Cost:

Significant
Issues:

Highlights:

The existing pump station is near capacity and has reached the
end of its useful life. The improved pump station systems and
additional capacity are required to meet projected demands of
the 1485 and higher pressure zones as projected within the
Water Resources Master Plan.

Notice to Proceed was issued to SCW Contracting on January 5,
2009. Construction started in January 2009. Project is
approximately 72% complete. The project is scheduled for
completion in February 2010.

The FY 2010 project budget is $1.6 million, of which $0.7
million, or 45%, has been spent. The life-to-date project
budget is $2.5 million, of which $1.9 million, or 77%, has been
spent.

None.

The new pump station will include SCADA equipment and will
protect the existing equipment from the elements. n



450-1 Reservoir Disinfection Facilit
This project was awarded to NEWest Construction in October 2008.
The recycled water will be additionally disinfected prior to delivery to District customers.
This project will supplement the disinfection provided for the South Bay Water Reclamation Plant.




CIP Project in Construction

O 450-1 Reservoir Disinfection Facility

Key
Component:

Schedule:

Cost:

Significant
Issues:

Highlights:

This project consists of construction of a disinfection system
facility at the 450-1 Reservoir. The recycled water received
from the City of San Diego South Bay Water Reclamation Plant
is not planned to be sufficiently disinfected with chemicals.
The recycled water will be disinfected prior to delivery to the
Otay Water District customers.

Notice to Proceed was issued to NEWest Construction
Company, Inc. on November 3, 2008. Notice of Substantial
Completion was issued on July 31, 2009. Project is complete.

The FY 2010 project budget is $.07 million, of which $.12
million, or (49%), has been spent. The life-to-date project
budget is $.83 million, of which $.70 million, or 85%, has been
spent.

None.

Project is complete.
13



Consultant Contract Status

(through September 30, 2009)

Original Total Revised Approved % % Date of
Contract Change Contract | Payment To | Change | Expenditures Signed End Date of
Consuitant CIP No. Project Title Amount Orders Amount Date Orders to Date Contract Contract
PLANNING
712772009
J C HEDEN AND ASSOCIATES INC Varies |TEMPORARY LABOR SERVICES $  150,000.00| $ $ 150,000.000 $ 111,118.00{ 0.0% 74.1% 1/1/2009 (COMPLETE)
PBS&J P1210  |2009 MASTER PLAN UPDATE $  499,748.00| $ 46,232.00 | $§ 555970.00| § 533.870.09] 9.3% 96.0% 8/7/2007 12/31/2009
|DESIGN
ENGINEERING PARTNERS ING, THE P2172  |1485-1 PUMP STATION REPLACEMENT | §  24,120.00 $ - |8 2412000 § 1854250 0.0% 76.9% 11/3/2006 12/31/2009
HDRA Varies [TEMPORARY LABOR SERVICES $  150,000.00] $ - | s 150,000.00] § 5,600.00] 0.0% 3.7% 8/14/2009 6/30/2010
LEE & RO INC Varies |AS-NEEDED ENG DESIGN SVCS $ 175,000.00l $ 15,000.00| $ 190,000.00 $ 177,554.03] 8.6% 93.4% 3/29/2007 12/31/2009
LEE & RO INC P2009 |DESIGN OF 36-INCH PIPELINE $ 580,183.00{$ 61,62900| $ 641,812.000 $ 575136.27] 10.6% 89.6% 9/11/2008 12/31/2010
8/5/2009
SAN-LO AERIAL R2077  [20-Inch RecPl - ALTA/OTAY MESA/SANYO| $ 8,000.00| § -1 8,000.00] $ 8,000.00 0.0% 100.0% 6/24/2009 (COMPLETE)
9/9/2009
SAN-LO AERIAL R2058  |20-Inch RecPi - AIRWAY/LA MEDIA $ 3,100.00{ $ - 18 3,100.00| $ 3,100.00{ 0.0% 100.0% 8/17/2009 {COMPLETE)
SOUTHERN CALIFORNIA SOIL Varies |ON-CALL GEOTECHNICAL SERVICES $  150,000.00( § - | $ 150.000.000 $§ 130,630.99 0.0% 87.1% 12/6/2006 1/31/2011
CONSTRUCTION SERVICES
MWH CONSTRUCTORS INC Varies |TEMPORARY LABOR SERVICES $  150,000.00] § - | $ 150,000.000 $ 119,525.00] 0.0% 79.7% 1/1/2009 12/31/2009
RBF CONSULTING P2009  |36-INCH PIPELINE $ 1,088,785.00| $ - | $ 1,088785.00 $ 380536.25| 0.0% 35.0% 1/28/2008 3/1/2010
AS-NEEDED CONSTRUCTION
VALLEY CONSTRUCTION MANAGEMENT Varies  |MANAGEMENT SVCS $ 175000000 $ 2389750 | $ 198,897.50] $ 144,827.50] 13.7% 72.8% 1/16/2008 6/30/2010
ENVIRONMENTAL
BRG CONSULTING INC P2143  |1286-3 RESERVOIR ENV SVCS § 125,000.00 $ - | $ 12500000{ $ 108,009.79] 0.0% 86.5% 4/11/2006 6/30/2010
PROFESSIONAL ON-CALL
JONES & STOKES ASSOCIATES Varies  |ENVIRONMENTAL SVCS $ 300,000.000$ 25000.00| $ 32500000 $ 24198819 8.3% 74.5% 7/13/2007 6/30/2010
SAN MIGUEL HABITAT MANAGEMENT
JONES & STOKES ASSOCIATES P1253 |AREA $ 987,807.00] $ - | $ 987.807.000 $ 200,718.58 0.0% 20.3% 2/3/2009 12/31/2011
R2058/
R2077/ |OTAY MESA RECYCLED WATER
JONES & STOKES ASSOCIATES R2087 |SUPPLY LINK PIPELINES $  213,087.00 8 - | 8 213087000 §  54788.08 0.0% 25.7% 5/1/2009 6/30/2010
RECON P1253 |PREPARATION OF THE SUBAREA PLAN | $ 270,853.00] § - | $ 270,853.000 $ 3492656 0.0% 12.9% 3/28/2008 3/28/2011
WATER RESOURCES
MIDDLE SWEETWATER RIVER BASIN
AECOM P2481  |GROUNDWATER WELL PILOT PROJECT | $ 1,065,037.00| $ - | $1,085087.000 $  82,941.63 0.0% 7.8% 5/21/2009 5/31/2011
BI-NATIONAL DESALINATION
CAMP DRESSER & McKEE INC P2451 |FEASIBILITY STUDY $ 9455200 |$ 1800500 |$ 112557.00 | $  89,503.34] 19.0% 79.5% 3/19/2008 6/30/2010
MICHAEL R. WELCH P2481 |ENGINEERING PLANNING SVCS. $  40,000.00| $ - | 5 4000000 3 6,615.00 0.0% 16.5% 3/25/2009 3/25/2010
WESTIN ENGINEERING INC P1210  |ASSET MANAGEMENT PLAN S 194,280.00]$ 3000000 | § 224280000 5 194279.99] 154% 86.6% 1/29/2008 6/30/2010
PUBLIC SERVICES
AECOM USA INC P1438  |PLAN CHECKS & INSPECTION SERVICE | $  300,000.00] $ - | $ 300000000 $ 20768673 0.0% 69.2% 9/4/2007 3/7/2010
AECOM USA INC P1438 |AS-NEEDED PLAN CHECK SERVICES $  150,000.00| $ - | $ 150,000.00] $§ 4382964 0.0% 29.2% 11/13/2007 9/30/2010
Totals: $ 6,804,552.00| § 219,763.50 | $ 7.124,305.50| § 3.473.818.17] 3.2%
QA/QC J.\_Pproveﬂ: — 14

%
o 54

=
Date: ‘L‘“"l\‘«—'cl




Construction Contract Status
(through September 30, 2009)

850-4 Reservoir Spiess Const Co $2,566,300 ($241,456) $2,324,844 $2,321,844 -9.41% 100% Complete
Interagency Water . o o
Meter Connection Jose Pereira Eng $129,542 $32,753 $162,295 $162,295 25.28% 100% Complete
1501 Reservolr NEWest Const $342,865 $59,483 $402,348 $402,348|  17.35% 100% Complete
Disinfection Facility ’ ’ : i e ° P
| 1296-3 Reservoir Februar
2.0 MG Water Storage Natgun Corp $2,373,220 $5,373 $2,378,593 $1,555,711 0.23% 65% 2010 y
| Facility
.I
| 1485-1 Pump Station o o February
2 Replacement SCcw $1,530,000 $23,725 $1,553,725 $1,146,735 1.55% 74% 2010
, Jamacha Rd.
| 36-Inch Pipeline & . o August
12-Inch Pipeline CCL Contracting $16,189,243 $0 $16,189,243 $1,190,053 0.00% 7% 2010
Replacement
Otay FCF No. 14
Temporary TC Construction $14,000 $0 $14,000 $14,000 0.00% 100% Complete
Reconnection
TOTALS: $23,145,170 ($120,122) $23,025,048 $6,792,986 -0.52%
QA/QC Approved:
NAME: DATE: /// 1//07
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Expenditures
(through September 30, 2009)

($000)

N | FISCAL YEAR-TO-DATE, 09/30/09 LIFE-TO-DATE
Project FY 2010 Expense to
CIP No. Description Manager Budget Expenses Budget % Budget Balance Comments
] CAPITAL FACILITY PROJECTS |
| P2008 |PL - 36-Inch, SDCWA Otay FCF No. 14 to Reaulatory Site Ripperger | § 15,000 | § 1,274 8%| % 22200 | 5 17,161 |Project under construction.
F2010 |PL - 24-Inch, Sweetwater Authority Perdue WTP to 36-Inch Main Peasley 135 18 13% 4,000 3,982 |PDR in process.

Hidden Mesa and Chase portions
|are complete. Jamacha portion is
|under construction as part of the

P2038 | PL. 12-Inch, 978 Zone, Jamacha, Hidden Mesa, and Chase Upsize and Replacements __Kay 1,100 | 523 48% 2,500 773 P2009 project. —
F2040 |Res - 1655-1 Reservoir 0.5 MG . Ripperger _ | 0% 2,055 1,577 Project completed.
F2143 |Res - 1296-3 Reservoir 2 MG ~ Kay | 2,000 | 631 | 32% 3640 1,308 Froject under construction. -
P2172 PS - 1485-1 Pump Station Replacement . W Ripperger 1,550 | 691 45% 2475| 581 Project under construction.
P2181 PL - 30-Inch, 1286 Zone, Proctor Valley Road - Proctor Valley PS/Millar Ranch Ripperger | 100 - 0% 4,200 4,200 |PDR in process.
Pump station modifications to
P2185 Res - 640-1 Reservoir 20.0 MG Ripperger 550 4 1% 28,750 646 begin after P2009 is complete.
P2191 Res - 850-4 Reservoir 2.2 MG Kay 435 178 | 41% 3,435 115 Project completed.
P2203 |PL - 36-Inch, 1296 Zone, Proctor Valley Road - Millar Ranch/Pioneer Ripperger 120 - 0% 1.500 1,500 |Developer driven.
P2204 |PL - 24-Inch, 1296 Zone, Pioneer Way - Proctor Valley/1296 Reservoirs Ripperger 100 - 0% 2,000 2,000 |Developer driven.
| The County has restricted
i |trenching the newly paved streets.
| |Ops also wanted to wait until the
P2318 | PL - 20-Inch, 657 Zone, Summit Cross-Tie and 36-inch Main Connections Kennedy 1 e} 0% 600 530 |PAS at La Presa is constructed.
P2387 | PL - 12-Inch, 832 Zone, Steele Canyon Road - Via Caliente/Campo Kay 15 1 7% 440 8 |Project completed.
P2391 | PS - Perdue WTP Pump Station (5 MGD) Peasley 200 | 5 3% 5,200 5,195 |PDR in process.
P2430 |PL - 30-Inch, 980 Zone, Proctor Valley Road - PB Bndy/Proctor Valley PS Peasley 150 - 0% 5,200 5,200 PDR in process.

Staff prepared a scope of work and
sent out a request for proposal for
|development of a groundwater wel

P2434 |Rancho Del Rey Groundwater Well Development Peasley 1,450 | 29 | 2% 3,650 3,070 |at the Rancho del Rey Weli site.

Pending the outcome of the joint
SWA/Otay study (CIP Number
:P2467) and environmental review,
the planning work may begin to

P2450 Otay River Groundwater Well Demineralization Project _Peasley 20 | 10% 11,030 11,023 |occur in about 2 to 3 years.

‘ CDM completed the revision of the
feasibility study which includes
three technical memorandums on
the Rosarito Desal concept. A final

{ draft scope of work for a request
| {for proposal for a preliminary
design report and environmental
|_P2451 Rosarito Desalination Facility Conveyance System Peasle 500 | 47 9% 30,000 | 29,782 documentation has been prepared.
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Expenditures
(Continued)

CIP No. Description

\ | FISCAL YEAR-TO-DATE, 09/30/09

LIFE-TO-DATE

Project
Manager

FY 2010
Budget

Expenses Budg

Expense to

%

Budget

Balance Comments

CAPITAL FACILITY PROJECTS

P2465 | Regulatory Site Material Storage Bins

__P2466 }Regional Training Facility

P2467 iSan Diego Formation Groundwater Feasibility Study

Kay | 10 | 2

1 Cobum-Boyd | 90 | 14|

-

| Peasley 600

20%

16%

0%

310

252

1,800

11 |Project completed.
|Environmental compliance in
progress, project will be compieted

80 inFY1Q.
This project is jointly funded by
SWA and Otay. The SDCWA
|awarded a LISA grant to SWA to
fund up to 50% of the cost of the
effort. Monitoring wells in the Otay
River have been completed by
USGS. Data gathering on well
information within the San Diego
Formation continues. Otay River
participation agreement between
SWA and Otay has been

1,189 |approved.

P2471 1850/657 PRS at La Presa Pump Station

P2472

I Kennedy | 80 | 3]

Peasley 150 2

4%

0%

310

175

_ 278 |Project in design.

This project is for water supply
|feasibility study efforts,. MWH
completed the preparation a brief
study including cost estimates for
supply from the SWA Perdue WTP
and the North District to South

153 | District Interconnection.

Water Supply Feasibility Studies
P2473 | PS - 711-1 Pump Station Improvement

P2474 |Fuel Storage Covers and Containment
FP2475 Pump Station Fire Hydrant Installations

Kennedy 325 | -

100

Kennedy | |
40 3

-

0%

15 (-
8%)

425

125
50

422 Putonhold.
Qil containment for 680PS
|complete. PDR planned for FY10
108 2nd Quarter,
41 PDR in process.

.. P2481 |Middle Sweetwater River Basin Groundwater Well System

P2482 ;Otay Mesa Lot 7 Groundwater Well System

_Peasley | 1,000 | “ 97

Peasley 150

0%

8,000

3,200 |

Groundwater development
planning efforts continue on the
|Middle Sweetwater River Basin
| Groundwater Well Pilot Project
including preparation of a draft
community outreach plan and
|analysis of imported supplied into

7,903 fthebasin.
Groundwater development
planning efforts continue on the
Otay Mesa Lot 7 Well with
|preparation of CEQA

3,200 | documentation.

__P2487 [Sir Francis Helix and Otay Valley Cal American Agency interconnections

P2488

P2489 |Gillespie Drive Helix and Otay Agency Interconnection

_Kay | 200 | 92 |
Kay 25 | 1
Kay 25 1

46%
4%
4%

250
_150 |
150

158 |Project completed.
149 [Project in design.
149 |Project in design.

P2497

Solar Power Feasibility Study o

Kennedy 50 -

0%

150 |

150 |Feasibility report completed.
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Expenditures

(Continued)

- - | FISCAL YEAR-TO-DATE, 09/30/09 | LIFE-TO-DATE
Project FY 2010 Expense to |
CIP No. Description Manager Budget Expenses Budget % Budget Balance Comments
- CAPITAL FACILITY PROJECTS N P B
o * K T " 4 The City of Chula Vista and Otay

| WD have developed a final draft

| scope of work, RFP, and a
participation agreement to focus on

| the treatment facility and related
requirements. The brine line Is a

| part of that study effort (CIP

|_P2498 Brine Disposal Pipeline Otay River Demineralization Plant to South Bay Outfall Peaslay 5 0% 5,600 5,600 |Number R2083).
_ R2048 RecPL - Otay Mesa Dlstnbutlon Pipelines and Conversions = Ripperger 150 8 2wl 200 1,888 |In planning. |
R2053 RWCWRF - R.O. Building Remodel and Orhce Furniture - Rippearger 15 | - 0%, L . 21 |Project completed.
| Construction documents 30%
R2058 RecPL - 16-Inch, 860 Zone, Airway Road - Otay Mesa/Alta Kennedy 350 | 75 21%| 3.000 2,522 |complete
| Construction documents 30%
A2077 |RecPL - 24-Inch, 860 Zone, Alta Road - Alta Gate/Airway Kennedy 295 111 38% 4,100 3,793 |complete
R2081 | RecPL - 20-Inch, 944 Zone, Lane Avenue - Proctor Valley/Pond No. 1 Kay 70 2 0%! 1.210 52 |Project completed.
| Caonstruction documents 30%
R2087 |RecPL - 20-Inch, 944 Zone, Wueste Road - Qlympic/Otay WTP Kennedy 3O 96 27%| 4,500 4,232 [complete. !
i PDR completed. Delayed | prolect
| by constructing a PRS at Roll
R2088 RecPL - 20-Inch. 860 Zone, County Jail - Roll Reservoir/860-1 Reservoir Kennedy | 5 - 0% 3,500 3,444 |Reservoir.
| Project is complete, wJII not use
| additional budgeted amount this
R2089 |North District Recycled Water Regulatory Compliance 1 Cobum-Boyd | 20 | E 0%, 20FY.
_R2091 RecPS - 944-1 Pump Station Upgrade Kennedy 500 | 471 Prcject indesign.
_ R2092 \ Dis - 450-1 Reservoir Disinfection Facility i Kay 70 | 126 |Project ccmpleisd
The City of Chula Vista City
Counsel and the Otay Board of
Directors have approved the MBR
participation agreement to focus on|
the treatment facility and related
requirements. The City of Chula
Vista plans on sending out a
R2093 MBR City of Chula Vista o Peasley 50 | 8 18%; 5,000 4,983 Irequest for proposal, ]
R2094  Potable Irrigation Meters to Recycled Water Conversmns Charles 500 | 7L 3% 2,000 1,983 |Inprocess.
| Project will start in second half of
R2097 RWCWRF - Salt Creek Live Stream Discharge Cobum-Boyd 26 - 0%! 320 320 [FY.
Consultant contract awarded to
S2018 RWCWRF - Secondary Process Automation Stalker 50 10 20% 50 40 |MWH.
Total Capital Facility Projects ——— Total: |~ 28728 4082 181,692 | 132238 200000
HEPMCEMENTIHENEWAL PROJECTS | - [ " g LS o
P2356 | PL - 12-| Inch, 803 Zone, Jamul Drive Permastran Pipeline FIeQLacemem Kay 15 2 13%!| 765 13 |Project completed.
i Anticipating 100% expenditure
pending CARB approval of current
device being tested for use in on-
FP2366 APCD Engine Replacements and Retrofits Rahders 180 - _ /0% 2,834 | 1,187 |road fleet. o
P2382 | Safety and Security Improvements Cudal 70 83 119% 1,539 312 |Ongoing.

Mo response from ORC. District's
P2416 SR-125 Utility Relocations Kennedy 40 21 53%| 900 attorney now involved.
P2440 1-905 Utility Relocations Ripperger 200 14 7% 3,016 Caitrans driven.
P2453 |SR-11 Utility Relocations s e Kennedy | 75 — 0% 500 B " |Caltrans driven.
F2456 |Air and Vacuum Valve Upgrades Acuna | 500 | 89 18%, 2624 | We will use forecasted budget
P2458 AMR Manual Meter Replacement Keeran 1,400 569 41%] 10,447 Should stay on current track.

18



Expenditures

(Continued)

| FISCAL YEAR-TO-DATE, 09/30/09 | LIFE-TO-DATE
Project FY 2010 Expense to
CIP No. | Description Manager Budget Exp Budget % Budget Bal Comme
REPLACEMENT/RENEWAL PROJECTS
Testing complete. Surface has|
| ‘ accelerated oxidation, but cover life
expectancy is approx. 5 years. Tab
and oxidized area repaired.
| Layfield to repair drains and finer in
‘ | November. Expect $50K to be
| spent this year. Full replacement
| | will be delayed for several years.
P2477  Res - 624-1 Reservoir Cover Replacement Kennedy 325 2 1% 450 441
P2483 | PS - 870-1Pump Motor and Switch Gear Replacement ! — Anderson | 130 | E 0% 130 _ 180 |Has not begun yet. )
| | We expect expenditures to pick up
P2484  Large Water Meter Replacement Program ) Keeran | 135 7 5%, 5835|528 |inthe 2nd quarter.
P2485 | SCADA Communication System and Software Replacement Stalker 265 2 1% 915 913 |Has not begun yet.
P2486  Asset Management Plan Condition Assessment and Data Acquisition I Stevens 80| 1 0%| ) 799 |
P2490 1296-1 Reservoir Interior/Exterior Coating and Upgrades Kay 340 5] 2%!| 350 344 lesign.
| | | Delayed to FY11 due to 1296-2
Reservoir coated at same time as
P2491 850-3 Reservoir Exterior Coating Kay 290 - 0% 300 300 [1296-1.
P2492 | 1296-2 Reservoir Interior/Exterior Coating and Upgrades Kay 30| .4 13% 600 596 |Project in design. |
P2493 624-2 Reservair Interior Coating and Upgrades Kay 30 - 0% 950 950 |In planning.
P2494  Multiple Species Conservation Plan " o ) | Cobum-Boyd | 141 10 7%l 226 | 216 |Project ongoing.. .
P2495 San Miguel Habitat Management/Mitigation Area Coburmn-Boyd 225 21 9% 1,000 979 |Project ongoing.
P2496 Otay Lakes Road Utmty Relocations B _ Ripperger 75 | 8| 1% 100 92 |Project in design.
R2086 'RWCWRF Force Main AirVac Replacements and Road Improvements Kay 40 3 8%, 1,325 23 |Project completed.
| Consultant contract awarded to
R2095 RWOCWRF - Filter Storage Reservoir Cover Replacement Ripperger 75 - 0% 75 75 [MWH.
Caonsultant contract awarded to
R2096 RWCWRF - Biower System Rehabilitation/Replacement Kennedy 800 | 16 2% 1,000 984 [MWH.
The expenditures are typically
billed by SVSD and paid within the
~S2012  SVSD Outfall and RSD Replacement and OM Reimbursement — _ | Peasley | s, - 0% 3,030 2,532 4th quarter of the fiscal year.
$2015  Calavo Lift Station Replacement Kay 10 | - 0% 560 1 |Project completed.
82019 Avocado Boulevard 8-Inch Sewer Main Improvemnent Kay 600 19 3%, 1,682 1,613 |Project in design.
52020 |Calavo Drive 8-Inch Sewer Main Replacement _ Kay 40 | _ 8|  20%| 350 | 342 |Project in design. _
52021 Jamacha Road 8-Inch Sewer Main Replacement Kay 30 4 13% 150 146 |Project in design.
S2022 Hidden Mesa Drive 8-Inch Sewer Main Rehabilitation Kay 5| 2 40%| 50 48 |Project in design. N_ |
[ | Driven and in design by County of
52023 |Calavo Drive Sewer Main Utility Relocation ... | Hipperger | 0.3 6%/ 50 | 47 |San Diego storm drain project.
| Total Replacement/Renewal Projects Total: | 6,716 394- 37,203 23,932
| |
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Expenditures

(Continued)

FISCAL YEAR-TO-DATE, 08/30/09 LIFE-TO-DATE
Project FY 2010 | Expense to |
CIP No. Description Manager Budget 5 Budget % Budget Comments
CAPITAL PURCHASE PROJECTS
Staff anticipates 410 to be used for
P2282 Vehicle Capital Purchases Rahders 484 1 0% 4,311 2,504 |Vehicle Replacements FY10.
| Expenditures anticipated in 2nd or
P2285  Office Equipment and Fumiture Capital Purchases Dobrawa 40 - 0% 532 121 13rd gquarter of FY10.
Staff anticipates 83 to be used for
_ P2286  Field Equipment Capital Pu s B N Rahders 183 | 4 2f| 1075 410 [equipment replacements FY10.
F2443  Information Technol Mal rvices Stevens 150 60 40%! 1,352 630 |Expect to spend 100%.
P2461  Records Management System Upgrade _ Jenkins | 100 = 0% 256 | 100 |[Expectto spend 100%.
P2469  Information Technology Network and Hardware Jenkins 300 122 41% 1,900 1,393 |Expect to spend 100%.
P2470 | Application Systems Development and Integration S Stevens | 430 67 18% 1810 1,363 |Expect to spend $510K in FY10.
P2478  Administration Building Engine/Generator Set Anderson 120 106 B88%!| 120 & |Genset installed.
| Expenditures are complete. This
CIP will be closed unless further
| | improvements are needed; then it
P2475 Operations Yard Property Acquisition Dobrawa 20 ] 30%: 370 - |will be moved to Engineering.
| T L L P
Tolal Capital Purchase Projects ) _ Total: 1,827 | 366 | 0% 11,726 6,527
i DEVELOPER REIMBURSEMENT PROJECTS E ) H Bmw N
| | | Awaiting Developer's request for
P2325 “PL - 10" to 12" Oversize, 1296 Zone, PB Road - Rolling Hills Hydro PS/PBBndy _Charles 1 | | 0% 50| 50 |reimbursement. .
Total Developer Reimbursement Projects i Total: 1) LaEe 50 50
GRAND TOTAL | 8§ 37,272 § 5,342 S 230,671 | § 162,747
QA/QC Approved:

Date: II— ‘ .’o i
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Informational Item - An update on the 36-Inch Pipeline
Project

ager, Engineering and Operations

GENERAL MANAGER’'S RECOMMENDATION:

No recommendation. This is an informational item only.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To update the Otay Water District (District) Board of Directors

(Board)

on the progress, highlights, and any significant issues

relating to the 36-Inch Pipeline Project.

ANALYSIS:

At the June 3, 2009 Board Meeting, CCL was awarded the construction
contract for the 36-Inch Pipeline Project. The project construction
began in July 2009 and is progressing well. The smaller portions of
the project, which include replacement of an 8-inch pipe within a
private road and replacement of an existing 12-inch pipe within
Jamacha Road, are 90% complete. Both pipelines are scheduled to be
tied into the District’s system in February 2010.

The main scope of work to install 36-inch pipe began in early October
within Cuyamaca College. The work within the College includes
trenchless technology to cross under a riparian area and is estimated
to be completed no later than mid-February 2010. The work within the
College is going well.



CCL is scheduled to begin construction within Jamacha Road the end of
November. This component of work will begin at the intersection of
Jamacha Road and Brahbam Street in Rancho San Diego and continue
north to Gustavo Street within the City of El Cajon. Concurrent to
the Jamacha Road installation, CCL intends to install the 36-inch
pipe in residential side streets. The overall project is estimated
to be complete in August 2010.

Staff is continuing its public outreach activities to a variety of
community stakeholders. We have continued advising the local schools
on the project’s schedule, to deliver fliers to homeowners and HOAs,
and deliver door hangers. The dedicated website for the project
continues to be updated to reflect traffic impacts and detours along
with providing updated information in general.

FISCAL IMPACT: .l MTZ/
;T

None .

STRATEGIC GOAL:

This project supports the District’s Mission statement, “To provide
the best quality of water and wastewater service to the customers of
the Otay Water District, in a professional, effective, and efficient
manner.” This project fulfills the District’s Strategic Goals No. 1
- Community and Governance, and No. 5 - Potable Water, by maintaining
proactive and productive relationships with the project stakeholders
and by guaranteeing that the District will provide for current and
future water needs.

LEGAL IMPACT:

None.

General Manager

P: \WORKING\CIP P2009 36-inch PL FCF 14 to Reg Site\Staff Reports\BD 01-06-10, Staff Report, Info Item 36-inch PL, (RR-RP).doc

RR/RP:jf

Attachments: Attachment A
Attachment B - PowerPoint

QA/QC Approved:

NAME : &"Q W DATE : H\’la\'oa,




ATTACHMENT A

SUBJECT/PROJECT:

P2009-001103 Informational Item - An update on the 36-Inch Pipeline

Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on December 2, 2009 and the
following comments were made:

e Staff indicated that the purpose of this item is to
provide the Board an update on the progress of the 36-
inch Jamacha Road Pipeline Project. This is an
informational item and requires no action from the Board.

* Staff stated that the Board awarded a contract to CCL on
June 3, 2009 for the construction of the 36-inch Jamacha
Road Pipeline Project. The project is a key component of
San Diego County Water Authority’s East County Regional
Treated Water Improvement Program.

e Staff indicated that the project mainly consists of the
installation of 36-inch diameter pipeline to replace the
existing La Mesa-Sweetwater Extension Pipeline. The
replacement of 8-inch and 12-inch pipe within Jamacha
Road is 90% complete. Both pipes are scheduled to be
tied into the District’s system in late January or
February 2010.

e Staff indicated that obtaining permits was challenging.
It was discussed that many permits and approvals are
required prior to proceeding with construction; Caltrans
Encroachment Permit, Environmental Take Permit, County
Encroachment Permit, OSHA approvals, CWA agreement,
Mining & Tunneling Permit, etc.

e Staff indicated that construction of the pipeline will be
primarily trench and backfill except for a section along
the southeasterly boundary of Cuyamaca Community College
where trenchless technology is required to avoid a
sensitive habitat.




e Staff indicated that-the majority of the 36-inch pipeline
within Cuyamaca Community College has been installed.
Additional work along the Water Conservation Garden,
Cuyamaca College Drive West, and the Riparian area is
anticipated to be completed prior to mid-February 2010.
Since the project began on November 30, 2009, the overall
installation of this pipeline is approximately 19%

complete and project completion is anticipated by August
2010.

e OStaff indicated that the Projéct Team has worked well
with the College, Water Conservation Garden, and Day Care

Center to minimize impacts to those facilities. Cuyamaca
College has noted that they have not had any construction
impacts.

e It was discussed that the District conducts public
outreach meetings to inform the City, County, elected
officials, HOAs, and the community of the 36-inch
Pipeline Project. The District also provides a website
and hotline for individuals who are interested in
obtaining information regarding the project. It was
indicated that the District’s website has been receving
hits from the community and, Joe Little, a reporter from
Channel 10 News, read the District’s Pipeline Newsletter
and has provided news coverage of the 36-inch Pipeline
Project.

® The Committee inquired if the District assigned a staff
member to oversee the project. Staff indicated that the
District’s construction manager, RBF, has assigned a
fulltime inspector, Jim Bassett, to monitor the project
on a daily basis. 1In addition, Jake Vaclavek, Water
Systems Operations Supervisor, receives information from
Mr. Bassett and visits the site weekly as do other
Operations staff members.

Following the discussion, the Committee supported staffs’
recommendation and presentation to the full Board as an
informational item.




ATTACHMENT B

SUBJECT/PROJECT:
P2005-001103

Informational Item - An update on the 36-Inch Pipeline
Project




OTAYWATERDISTRICT

36-Inch Pipeline Project

Informational Update
January 6, 2010



- OTAYWATERDISTRICT

PROJECT HIGHLIGHTS

Overview:

« Component of East County Regional Agreement
» 36" Steel Pipe Installation (26,870 LF)

- 8”(826 LF) & 12" (3,672) PVC Pipe Replacement
* $16M Construction Contract to CCL Contracting
Permits: !

 Caltrans Encroachment Permit

 Habitat Conservation Plan Take Permit

« Others (County, OSHA, CWA, Mining & Tunneling, etc.)
Progress: Ead

« 8" & 12” Pipe Replacement 90% Complete

« 36" Pipe Installation 19% Complete

Page 2




N T e OTAYWATERDISTRICT

PROJECT HIGHLIGHTS
Cont’'d

Plan:

* Complete 36” Pipe Installation in Cuyamaca College Mid-

February

Begin 36” Pipe Installation in Jamacha Rd Early December

Tie-In 8” & 12” Pipe January/February 2010

e Work on Residential Side Streets within Rancho San Diego
and City of El Cajon. Concurrent to Jamacha Rd Work

* Tie-In New 36” Pipe June/July 2010

Overall Schedule:

e June 2009 Start

* August 2010 Completion




OTAYWATERDISTRICT

LOW CONTROL |
FACILITY 14

LGUSTAVOIST ..

JAMACEALHD

= 8" PIPELINE
LEPLACEMENT

OTAY WATER DISTRICT

PIPELINE 36-INCH,
SDCWA FCF NO. 14 TO REGULATORY SITE

EXHIBIT A




OTAYWATERDISTRICT

PUBLIC OUTREACH

« Community Meetings
Stakeholders

 City of El Cajon, County of
San Diego, HWD, CWA,
Cuyamaca College Caltrans

— Elected Officials

County Supervisor Diane
Jacob

* Assemblyman Joel Anderson
Congressman Duncan Hunter
Others
Schools, Churches, HOAs
Community Planning Groups
» Getting the Information to the Public
— Informational Brochure by Mail
— Quarterly Newsletters
— Door Hangers
— Information Cards

Putting public resources to work.

JAMACHA ROAD PIPELINE PROJECT

Estimated Completion - Fall 2010

This public works project represents a
830 million investment in improved water
reliability for the region, and will create good
paying jobs and support the local economy.

alternate driving routes, please Vis{

www.jamachapipeline.com
Information Hotline: 619-670-2552  J

wft w CONSTRUCTION MANAGER:
ater District RBF Consulting
Phone Number Spring Valley, CA Construction Manager
Information Hotline: 619-670-2552

wwav.otaywater.gov

Please Drive Carefully!

Dedicated Website and Hotline

Page 5
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AGENDA ITEM 23a

STAFF REPORT

TYPE Regular Board Meeting MEETING November 4, 2009

MEETING: DATE:
SUBMITTED Mark Watton, - W.O./G.F. N/A DIV. N/A
BY: General Manager NO: NO.

SUBJECT: General Manager’s Report

GENERAL MANAGER:

Update on the design, construction, and environmental of the 36-Inch
Potable Water Pipeline from FCF #14 to Regulatory Site (CIP P2009)
for the month of November 2009:

¢ CCL Contracting has completed 90% of the pipeline
installation for the 12-inch PVC replacement from Hidden
Mesa Road to Hillsdale Road along Jamacha Road. The
contractor has completed 60% of the construction on the 36-
inch pipeline within the Cuyamaca College property. CCL has
begun installation of the 36-inch pipeline in Jamacha Road
starting at Brabham Street heading north toward the City of
El Cajon. CCL has completed 30% of the total project

ADMINISTRATIVE SERVICES, INFORMATION TECHNOLOGY AND FINANCE:

Administrative Services:

Human Resources:

* Annual Employee Recognition Luncheon - The District’s annual
Employee Recognition Luncheon will be held at Steele Canyon
Golf Course on Wednesday, January 27" at 1:00 p.m.

¢ New Hires - There were no new hires in the months of November
or December.

Safety & Security:

e Safety Training - Safety is working with Customer Service and
Cuyamaca College Professional Development Center on




developing a course regarding, “Dealing with Difficult
Customers and Security Issues”. The course will be presented
to Otay employees who deal with customers. Two sessions of
the course is expected to be presented in January/February.

e Special District’s Risk Management Authority’s (SDRMA) Board
of Directors reduced rates on July 1, 2009, an average of 15
percent in both Property/Liability and Workers’ Compensation
Program. SDRMA’s Board of Directors reduced rates to provide
financial relief for members due to the impact of economic
conditions. SDRMA originally issued this announcement in June
of this year, and was recently issued again.

Purchasing and Facilities:

¢ Purchase Orders - In November 2009, there were 124 purchase
orders processed for a total amount of $733,348.91. 1In
December 2009, there were 131 purchase orders processed for a
total amount of $775,039.96.

Water Conservation and School Education:

Water Conservation Incentive Programs Update - To date, no
MET funding remains for the commercial program and
approximately 90% of the funding remains for the residential
programs. The District has agreed to fund commercial
incentives once MET’s funding is exhausted, and this
transition will begin on January 4, 2010. MET and CWA
recently began to market the residential programs and
interest is picking up as the word gets out.

Water Waste Reporting - In December (through the 18th), there
were a total of 14 reports of water waste, either phoned in
or reported through the District’s website. The water waste
report listing the activity is attached.

School Education Update - 16 garden tours were completed
through December, and seven are scheduled for 2010. Nine
tours were conducted in November and December, involving 360
2“, 3“; 4“2 and 5t graders and adults from Avocado, Vista

Grange, Tiffany, Olympic View and Rancho San Diego Elementary
Schools.

Fall WaterSmart Gardening Festival - The District and
employee volunteers staffed two water agency booths at this
year’s WaterSmart Gardening Festival. While the attendance
was nearly the same, the Garden raised 50% more funding
through this event than last year.




e Water Conservation Ordinance - On Tuesday, December 8%, the
Chula Vista City Council approved a revised Landscape Water
Conservation Ordinance. The County of San Diego had their
first reading of their revised ordinance on December 9™ and
the second reading is scheduled for early January.

® 20% by 2020 - In early November, the Governor signed SB 7X 7,
which requires the state to reduce its urban per capita water
use 20% by 2020. Urban agencies such as the District will
have four options to follow to achieve this water use
reduction and recycled water is excluded from the
calculation, giving the District and other agencies credit
for its involvement in recycled water. The base period for
agencies is the average gross water use over a ten-year
period ending no earlier than December 31, 2004 and no later
than December 31, 2010.

The District will likely use the ten continuous years between
1996 and 2006 and is optimistic that it can use SANDAG’s Otay
Water District population calculations. The District is also
planning to take the gallons per capita (gpcd) approach to
comply with the Water Conservation Best Management Practices.
Primarily because of the District’s heavy investment in
recycled water, and our customer’s response to the water
shortage message and rate increases, the District’s 2009 gpcd
appears to be below our 2016 target. The District will have
the option to make adjustments for hotter and drier weather,
fire suppression or new or expanded industrial operations
should it appear that the gpcd figures during the compliance
reporting period are higher than the target. Agencies not in
compliance on or after July 1, 2016 will not be eligible for
water grants or loans awarded by the state.

Information Technology and Strategic Planning:

¢ Treatment Plant Software - IT is continuing to implement a
software package for the Treatment Plant that will enhance
reporting and track laboratory results of water treatment
testing. The software also offers advances in process
controls for the plant.

¢ Asset Management - Staff is conducting two pilot projects for
asset management. The first is collecting asset data from a
small part of the District (Copps Lane) and the second is
examining a business process that will allow us to manage
assets utilizing the information we collect. A request for
funding to the Board is being presented in January.




Meter Shop Automation - IT, in conjunction with Operations,
purchased new scanning hardware to reduce the data entry
tasks involved in installing or changing out meters. As a
result, the new technology has allowed the Meter Shop to save
significant time and increase accuracy by using new
techniques for capturing data and using reports because of
the new scanners.

Toughbook Roll-Out - Staff has completed distribution of the
new field computers. The results have been very positive
with both field data being more easily accessible and the
speed of getting data is much improved.

Finance:

Water Sales - Water sales were below budget by 8% as of mid-
December. After starting the year by as much as 13% below
budget, the sales have leveled out at around 8% for the past
3% months. Individual months still have significant
variability; however, the annual average remains fairly
stable.

OPEB - Staff is meeting with the Actuaries in January and
expects to have a report to the Committee in February and to
the Board in March. The report will define the Annual
Required Contribution (ARC) that will be reflected as an
expense in the upcoming fiscal year.

Debt - Staff anticipates that $27 million of debt will be
issued in the coming months. This funding is necessary to
fund CIP projects over the next two years. The amount of
debt that is now anticipated is less than was previously
expected. This is due to both a slow down in spending on
significant District projects and because the Engineering
department was able to push out CIP projects into the coming
years, thereby lowering the immediate demand for funding.

Mexico Rate - Staff is evaluating the charge Otay places on
water delivered to Mexico. The analysis looks at power and
maintenance costs. Staff expects to bring this to the

February Committee and the March Board meetings.

Banking Fees - Staff is evaluating the cost of banking
services and comparing the District’s current bank fees to
fees at other banks. The analysis is expected to be complete
in the upcoming months and will be presented to the Board.




¢ Sewer Rate Increase - As approved by the Board, January 1,
2010 is the effective date of the sewer rate increase,
averaging 7.2%. As mentioned in prior Board and Committee
meetings, staff was evaluating the implementation options but
anticipated implementing each increase one month after its
effective date. This option avoids imposing the new rates on
usage occurring prior to the effective date of the new rates.
This implementation option is used by a number of water
Districts that do not have a systematic means to prorate
bills. The District’s legal counsel has confirmed that this
implementation method complies with the Proposition 218
requirements. This option will be used for the sewer rate
increase this year and is expected to be the standard
implementation method until the District’s billing system has
a prorating option that can cope with the District’s
complicated billing structure.

¢ CAFR - The formal presentation of the District’s FY-09
financials, the Comprehensive Annual Financial Report (CAFR),
was completed and sent to the Government Finance Officers
Association (GFOA) for review and consideration for the
Certificate of Achievement for Excellence in Financial

Reporting award. Copies will be distributed at the January
Board meeting.

The financial reporting for November 30, 2009 is as follows:

¢ For the five months ended November 30, 2009, there are total
revenues of $31,393,411 and total expenses of $31,141,424.
The revenues exceeded expenses by $251,988.

The financial reporting for investments for November 30, 2009
is as follows:

e The market value shown in the Portfolio Summary and in the
Investment Portfolio Details as of November 30, 2009 total
$69,599,932.49 with an average yield to maturity of 1.449%.
The total earnings year-to-date are $494,586.32.

ENGINEERING AND WATER OPERATIONS:

Engineering:

¢ The City of San Diego - The City of San Diego (City) is
updating the Community Plan which may require a Water
Supply Assessment from the District. The City is
proposing new residential and commercial areas as well as
densification of existing vacant land. There will be an
increase in water demand. This additional demand is not
shown on any current San Diego County Water Authority
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planning documents, so a new source of water will be
required to offset this demand.

The United States Department of Interior Bureau of
Reclamation (USBR) - The USBR, under the Title XVI funding
program, had reallocated Federal Fiscal Year (FFY) 2009 year
end funds to the District from other entities. The District
received $2,225,000 as a result of this reallocation. This
money had not been anticipated to be received by the
District. The District has received a total of

$2,925,000 from the FFY 2009 Title XVI program allocations,
with a total amount received under the program at
$8,760,000. The Cooperative Agreement for the Title XVI
program allows for up to 25% of funding of total capital
expenditures to the District which equates to an additional
amount of about $2.79 million yet to be paid to the District
under the Title program. The District expects soon to
receive $650,000 from the FFY 2010 allocations.

1296-3 Reservoir - Natgun's subcontractor, RSH, continues the
construction of the site work facilities such as the
inlet/outlet piping, drainage, surface improvements, and
retaining walls. This reservoir is for increased capacity in
the 1296 Pressure Zone, as required by the 2009 Master Plan.
This project is on budget and expected to be completed in
February 2010. (P2143)

1485-1 Pump Station Replacement - SCW Contracting continues
to work on the construction of the pump station building.

The existing pump station is exposed to the outside elements
and is at the end of its useful life. The new pump station
will be enclosed, provide more efficient pumps, and provide
for future expansion when demands increase in the 1485 Zone.

This project is on budget and expected to be completed in
February 2010. (P2172)

Otay Mesa Recycled Water Supply Link - Staff completed the
30% Design Peer Review for all three segments of the supply
link and is working to reach the 60% milestone in December.
The project includes installation of approximately 18,700
linear feet of 24-inch steel recycled water pipeline, 16,300
linear feet of 16-inch PVC recycled water pipeline, 900
linear feet of 8-inch PVC recycled water pipeline, and the
installation a pressure reducing station. These projects
will supply recycled water to Otay Mesa and start the
conversion of irrigation services currently using potable
water to recycled water. These projects are on budget and on
schedule for construction award in late spring 2010. (R2034,
R2058, R2077, R2087, R2088)
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For the month of November 2009,
(23.5 EDUSs)

through June 30, 2010 is $1,619,400.

(109.6 EDUs)

the District sold 19 meters
generating- $102,777 in revenue.
this period was 41 meters
$674,750.
above projected amount.

Projection for

with budgeted revenue of
Revenue collected to date is $992,832, which is 47%
Projected revenue from July 1, 2009

Staff reviewed 21 potential easement encroachments and will
be gathering all the necessary information prior to informing
customers of the removal of the encroachment.

Approximately 285 linear feet of both CIP and developer project
pipeline was installed in November 2009.

The Construction

Division performed quality control for these pipelines.

The following table summarizes Engineering's Project purchases and
change orders issued during the period of October 1 through November
30, 2009 that were within Staff signatory authority:

. Contractor/ .
Date Action Amount Consultant Project
. 1485-1 Pump Station
10/22/09 C.0. #3 $4,489.00 | SCW Contracting Replacement (P2172)
10/22/09| P.O. $4,500.00 San-Lo Photography/Topographic
Mapping (52019)
San Diego Contracting
10/23/09 P.O. $5,500.00 Southwestern Opportunities Center
College . .
(various CIP projects)
Valley o
10/27/09| C.0. #1 | $23,897.50| Construction |Cottrans SR=905 Utility
Relocation (P2440)
f Management
. 1485-1 Pump Station
11/04/09 | C.0O. #4 $6,001.00 | SCW Contracting Replacement (P2172)
Check City of El1 36-Inch Pipeline
1 . . .
11704709 Request 1,071.32 Cajon permits (P2009)
Plans for traffic
Darnell & control, traffic
11/12/09 P.O. $5,000.00 signal, stripping,

Assoc. Inc.

permits (various CIP
projects)




Water Operations:

¢ On Wednesday, December 16 the Ralph W. Chapman Water
Reclamation Plant received a surprise visit from Mike Doering
of Cal-OSHA. After his inspection he sent an email to staff
stating the following “.My first impression of your operation
(not having looked at all the documents yet) is that old
phrase "clean as a whistle". I commend you guys for all
that you are doing to prevent a mishap and you are doing so
without just blindly switching to hypochlorite, which has its
own set of problems. There are some documentary hurdles that
one must climb over to be in compliance with PSM and RMP, but
once that is achieved and adequate precautions are taken, the
use of chlorine can continue without incident. Again, what
you have in place at your plant is very impressive.”

e Total number of potable water meters is 47, 936.

¢ The November AF potable purchases was 2,694.7. Below is a
chart showing cumulative purchases vs. budget and the
allocation. We are 11.9% below budget and 19.6% below the
allocation year to date.

Acre Feet

Potable Water Purchases

45,000 —

40,000 N

35,000 /

—s— Purchases
Budget
—a— Allocation

0 T T T T T T
Jul-09 Aug-09 Sep-09 Oct-09 Now09 Dec-09 Jan-10

T T T

Feb-10 Mar-10 Apr-10 May-10 Jun-10




® Recycled water consumption for the month of November is as
follows:

Total consumption was 397.2 acre-feet or 129,374,828 gallons
and the average daily consumption was 4,312,497 gallons per
day.

Total number of recycled water meters is 686.

Total recycled water consumption to date for FY 2010 is
2,727.8 acre-feet.

o Wastewater flows for the month of November were as follows:

» Total basin flow, gallons per day: 1,999,000.

* Spring Valley Sanitation District Flow to Metro, gallons
per day: 663,000.

* Total Otay flow, gallons per day: 1,336,000.

* Flow Processed at the Ralph W. Chapman Water Recycling
Facility, gallons per day: 1,279,000.

* Flow to Metro from Otay Water District, gallons per day:
57,000.

For the month of November there were no new wastewater
connections; total EDUs is 6,069.

Géheral Manager
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REVENUE:

Water Sales *

Energy Charges

System Charges

Penalties

MWD & CWA Fixed Charges
Total Water Sales

Reclamation Sales

Sewer Charges

Meter Fees

Capacity Fee Revenues
Betterment Fees for Maintenance
Annexation Fees
Non-Operating Revenues
Tax Revenues

Interest

General Fund Draw Down
Transfer from OPEB

Total Revenue

EXPENSES:

Potable Water Purchases

Recycled Water Purchases

CWA-Infrastructure Access Charge

CWA-Customer Service Charge

CWA-Emergency Storage Charge

MWD-Capacity Res Charge

MWD-Readiness to Serve Charge
Subtotal Water Purchases

Power Charges

Payroll & Related Costs

Material & Maintenance

Administrative Expenses

Legal Fees

Expansion Reserve

Betterment Reserve

Replacement Reserve

Transfer to Sewer General Fund

Transfer Out/In Prop 1A

Transfer to General Fund Reserve

Total Expenses

Excess Revenue (Expense)

OTAY WATER DISTRICT

COMPARATIVE BUDGET SUMMARY
FOR FIVE MONTHS ENDED NOVEMBER 30, 2009

Exhibit A

Annual YTD YTD YTD
Budget Actual Budget Variance Var %
37,870,000 $ 16,196,713 18,740,900 (2,544,187) (13.6%)
1,981,200 884,080 994,100 (110,020) (11.1%)
9,408,000 3,796,094 3,834,900 (38,806) (1.0%)
704,100 327,216 361,300 (34,084) (9.4%)
6,511,200 2,410,810 2,523,300 (112,490) (4.5%)
56,474,500 23,614,913 26,454,500 (2,839,587) (10.7%)
7,602,500 4,014,417 4,276,900 (262,483) (6.1%)
2,244,800 925,332 923,000 2,332 0.3%
45,600 30,783 18,900 11,883 62.9%
1,397,000 491,549 582,100 (90,551) (15.6%)
571,400 255,311 238,100 17,211 7.2%
120,500 209,116 50,000 159,116 318.2%
1,585,600 814,738 622,900 191,838 30.8%
3,852,600 330,124 300,900 29,224 9.7%
322,900 82,429 122,700 (40,271) (32.8%)
469,100 195,500 195,500 - 0.0%
1,030,000 429,200 429,200 - 0.0%
75,716,500 $ 31,393,411 34,214,700 (2,821,289) (8.2%)
28,033,700 b 12,340,591 13,844,600 1,504,009 10.9%
1,312,000 716,155 708,433 (7,722) (1.1%)
1,344,900 543,950 544,000 50 0.0%
1,148,800 450,305 450,500 195 0.0%
2,246,600 755,440 755,500 60 0.0%
628,800 254,340 254,500 160 0.1%
1,140,700 396,760 475,285 78,525 16.5%
35,855,500 15,457,541 17,032,818 1,575,277 9.2%
2,637,100 1,063,710 1,070,792 7,081 0.7%
17,212,800 7,108,405 7,150,935 42,530 0.6%
3,801,600 1,286,101 1,375,000 88,900 6.5%
4,874,900 1,533,208 1,713,667 180,458 10.5%
454,300 159,059 189,292 30,232 16.0%
1,610,000 670,800 670,800 - 0.0%
3,810,000 1,587,500 1,587,500 - 0.0%
3,660,000 1,525,000 1,525,000 - 0.0%
200,000 83,300 83,300 - 0.0%
270,300 112,600 112,600 - 0.0%
1,330,000 554,200 554,200 - 0.0%
75,716,500 $ 31,141,424 33,065,902 1,924,479 5.8%
- $ 251,988 1,148,798 (896,810)

* September Water Sales reflect prorated customer credits paid in October.

F:/MORPT/FS2009-1109

12/28/2009 11:15 AM




OTAY WATER DISTRICT
INVESTMENT PORTFOLIO REVIEW
NOVEMBER 30, 2009

INVESTMENT OVERVIEW & MARKET STATUS:

The federal funds rate has remained constant now for over 11-months. On December 16, 2008, at the Federal Reserve Board’s regular
scheduled meeting, the federal funds rate was lowered from 1.00% to “a target range of between Zero and 0.25% in response to the
nation’s ongoing financial crisis, as well as banking industry pressure to ease credit and stimulate the economy. This marked the ninth
reduction in a row since September 18, 2007, when the rate was 5.25%. There have been no further changes made to the federal funds
rate at the Federal Reserve Board’s subsequent regular scheduled meetings, the most recent of which was held on November 4, 2009.
They went on to say: “The Committee continues to anticipate that economic conditions are likely to warrant exceptionally low levels
of the federal funds rate for an extended period.” ‘

Despite the large drop in available interest rates, the District’s overall effective rate of return on at November 30th was 1.54%, which
was a decrease of 1 basis point (0.01%) from the prior month. At the same time the LAIF return on deposits has dropped over the last
several months, reaching an average effective yield of 0.61% for the month of November 2009. Based on our success at maintaining a
competitive rate of return on our portfolio during this extended period of interest rate declines, no changes in investment strategy are
being considered at this time.

In accordance with the District’s Investment Policy, all District funds continue to be managed based on the objectives, in priority
order, of safety, liquidity, and return on investment.

PORTFOLIO COMPLIANCE: November 30, 2009

Investment State Limit Otay Limit Otay Actual
8.01: Treasury Securities 100% 100% 0
8.02: Local Agency Investment Fund (Operations) $40 Million $40 Million $6.22 Million
8.02: Local Agency Investment Fund (Bonds) 100% 100% 0
8.03: Federal Agency Issues 100% 100% 43.22%
8.04: Certificates of Deposit 30% 15% 4.44%
8.05: Short-Term Commercial Notes 25% 15% 0
8.06: Medium-Term Commercial Debt 30% 15% 5.76%
8.07: Money Market Mutual Funds 20% 15% 0
8.08: San Diego County Pool 100% 100% 32.78%

12.0: Maximum Single Financial Institution 100% 50% 4.83%




Performance Measure F-12
Return on Investment

Target: Meet or Exceed 100% of LAIF
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Otay Water District
Investment Portfolio: 11/30/09

9.26%

49.01%

41.73%
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OTAY

Portfolio Management
Portfolio Summary
November 30, 2009

Par Market Book % of Days to YTM YT™

Investments Value Value Value Portfolio Term Maturity 360 Equiv. 365 Equiv.
Corporate Notes 4,000,000.00 4,152,780.00 4.031,706.77 6.10 877 372 1.973 2.000
Federal Agency Issues- Callable 30,000,000.00 30,079,400.00 30,000,000.00 45.39 791 643 1.587 1.609
Certificates of Deposit - Bank 3,079,108.00 3,079,108.00 3,079,108.00 4.66 373 46 2794 2.832
Local Agency Investment Fund (LAIF) 6,223,849.45 6,233,562.46 6,223,849.45 942 1 1 0.603 0.611
San Diego County Pool 22,757,180.37 22,702,997.80 22,757,180.37 34.43 1 1 1.223 1.240

66,060,137.82 66,247,848.26 66,091,844.59 100.00% 430 317 1.449 1.469
Investments
Cash
Passbook/Checking 3,352,084.23 3,352,084.23 3,352,084.23 1 1 0.062 0.062
(not included in yield calculations)
Total Cash and Investments 69,412,222.05 69,599,932.49 69,443,928.82 430 317 1.449 1.469

Total Earnings

November 30 Month Ending

Fiscal Year To Date

Current Year
Average Daily Balance
Effective Rate of Return

91,394.22
72,000,012.73
1.54%

74,142,035.32

I hereby certify that the investments contained in this report are made in accordance with the District Investment Policy Number 27 adopted by the Board of Directors on September 6, 2006. The market
value information provided by Interactive Data Corporation. The investments provide sufficient liquidity to meet the cash flow requirements of the District for the next six months of expenditures.

/R~ & -OF

Josemﬁachem,cCﬂief Fin

Run Date: 12/17/2009 - 15:41

idl Officer

Portfolio OTAY
AP

PM (PRF_PM1) SymRept 6.41.200

Report Ver. 5.00




OTAY
Portfolio Management
Portfolio Details - Investments
November 30, 2009

Page 2

Average Purchase Stated YTM Daysto Maturity
CusIP Investment # Issuer Balance Date Par Value Market Value Book Value Rate Moody's 360 Maturity Date
Corporate Notes
084664AF8 2094 Berkshire Hathaway Fin 03/10/2009 2,000,000.00 2,075,000.00 2,020,614.17  4.200 1.973 379 12/15/2010
36962G252 2044 General Electric Capital 11/16/2007 2,000,000.00 2,077,780.00 2,011,092.60 5.000 Aaa 1.973 365 12/01/2010
Subtotal and Average 4,032,952.77 4,000,000.00 4,152,780.00 4,031,706.77 1.973 372
Federal Agency Issues- Callable
31398AWJ7 2097 Fannie Mae 04/08/2009 2,000,000.00 2,008,120.00 2,000,000.00 1.875 1.849 493 04/08/2011
3136FHYA7 2101 Fannie Mae 06/08/2009 2,000,000.00 2,009,380.00 2,000,000.00 1.150 1.164 554 06/08/2011
3133XTQM1 2102 Federal Home Loan Bank 06/10/2009 2,000,000.00 2,000,620.00 2,000,000.00 1.180 1.223 556 06/10/2011
3133XTQ58 2103 Federat Home Loan Bank 06/10/2009 2,000,000.00 2,000,000.00 2,000,000.00 1.240 1.223 556 06/10/2011
3133XVAN1 2111 Federal Home Loan Bank 10/28/2009 2,000,000.00 2,003,760.00 2,000,000.00 1.500 1.479 696 10/28/2011
3133XVBWO 2112 Federal Home Loan Bank 10/29/2009 2,000,000.00 2,003,120.00 2,000,000.00 1.500 1.479 1,245 04/29/2013
3133XVCD1 2113 Federal Home Loan Bank 10/27/2009 2,000,000.00 2,001,880.00 2,000,000.00 1.000 0.986 878 04/27/2012
3128X8QHS8 2095 Federal Home Loan Mortgage 03/16/2009 2,000,000.00 2,007,440.00 2,000,000.00 2.000 1.973 470 03/16/2011
3128X8WC2 2098 Federal Home Loan Mortgage 04/20/2009 2,000,000.00 2,009,640.00 2,000,000.00 1.750 1.726 505 04/20/2011
3128X8V33 2105 Federal Home Loan Mortgage 07/06/2009 2,000,000.00 2,002,700.00 2,000,000.00 1.850 1.825 582 07/06/2011
3128X9CG3 2109 Federal Home Loan Mortgage 09/02/2009 2,000,000.00 2,006,540.00 2,000,000.00 1.750 1.726 640 09/02/2011
3128X9GW4 2110 Federal Home Loan Mortgage 10/13/2009 2,000,000.00 2,007,060.00 2,000,000.00 1.750 1.726 864 04/13/2012
3128X9LJ7 2114 Federal Home Loan Mortgage 11/18/2009 2,000,000.00 2,003,500.00 2,000,000.00 1.500 1.479 717 11/18/2011
3136FHAA3 2091 Federal National Mortage Assoc 02/11/2009 2,000,000.00 2,006,880.00 2,000,000.00 2.000 1.973 437 02/11/2011
31398AVL3 2093 Federal National Mortage Assoc 03/02/2009 2,000,000.00 2,008,760.00 2,000,000.00 2.000 1.973 456 03/02/2011
Subtotal and Average 33,466,666.67 30,000,000.00 30,079,400.00 30,000,000.00 1.587 643
Certificates of Deposit - Bank
205003183 2066 California Bank & Trust 01/22/2008 79,108.00 79,108.00 79,108.00 3.180 3.180 52 01/22/2010
1005581024 2090 Neighborhood National Bank 12/11/2008 1,000,000.00 1,000,000.00 1,000,000.00 3.150 3.150 9 12/10/2009
1006200563 2096 Neighborhood National Bank 02/05/2009 2,000,000.00 2,000,000.00 2,000,000.00 2.600 2.600. 65 02/04/2010
Subtotal and Average 3,079,108.00 3,079,108.00 3,079,108.00 3,079,108.00 2.794 46
Local Agency Investment Fund (LAIF)
LAIF 9001 STATE OF CALIFORNIA 07/01/2004 6,223,849.45 6,233,562.46 6,223,849.45 0.611 0.603 1
LAIF COPSO7 9009 STATE OF CALIFORNIA 03/07/2007 0.00 0.00 0.00 1.530 1.509 1
Subtotal and Average 4,687,182.78 6,223,849.45 6,233,562.46 6,223,849.45 0.603 1
Portfolio OTAY
AP

Run Date: 12/17/2009 - 15:41

PM (PRF_PM2) SymRept 6.41.200

Report Ver. 5.00




OTAY
Portfolio Management Page 3
Portfolio Details - Investments
November 30, 2009

Average Purchase Stated YTM Daysto Maturity
cusip Investment # Issuer Balance Date Par Value Market Value Book Value  Rate Moody's 360 Maturity Date
San Diego County Pool
SD COUNTY POOL 9007 San Diego County 07/01/2004 22,757,180.37 22,702,997.80 22,757,180.37  1.240 1.223 1

Subtotal and Average 24,223,847.04 22,757,180.37 22,702,997.80 22,757,180.37 ’ 1.223 1
Total and Average 72,000,012.73 66,060,137.82 66,247,848.26 66,091,844.59 1.449 317
Portfolio OTAY
AP

Run Date: 12/17/2000 - 15:41 PM (PRF_PM2) SymRept 6.41.200




OTAY
Portfolio Management ‘ Page 4
Portfolio Details - Cash
November 30, 2009

Average Purchase Stated YTM Days to
cusip Investment # Issuer Balance Date Par Value Market Value Book Value Rate Moody's 360 Maturity
Union Bank
UNION MONEY 9002 STATE OF CALIFORNIA 07/01/2004 26,381.21 26,381.21 26,381.21 0.050 0.049 1
PETTY CASH 9003 STATE OF CALIFORNIA 07/01/2004 2,800.00 2,800.00 2,800.00 0.000 1
UNION OPERATING 9004 STATE OF CALIFORNIA 07/01/2004 3,297,925.76 3,297,925.76 3,297,925.76  0.063 0.062 1
PAYROLL 9005 STATE OF CALIFORNIA 07/01/2004 24,977.26 24,977.26 24,977.26 0.000 1
UNION IOC 9008 STATE OF CALIFORNIA 05/01/2006 0.00 0.00 0.00 4.500 4.438 1

Average Balance 0.00 1
Total Cash and Investmentss 72,000,012.73 69,412,222.05 69,599,932.49 69,443,928.82 1.449 317
Portfolio OTAY

AP
Run Date: 12/17/2009 - 15:41 PM (PRF_PM2) SymRept 6.41.200




OTAY
Activity Report
Sorted By Issuer
July 1, 2009 - November 30, 2009

Par Value Par Value
Percent Beginning Current  Transaction Purchases or Redemptions or Ending
cusIP Investment # Issuer  of Portfolio Balance Rate Date Deposits Withdrawals Balance
Issuer: Berkshire Hathaway Fin
Corporate Notes
Subtotal and Balance 2,000,000.00 2,000,000.00
Issuer Subtotal 2.881% 2,000,000.00 0.00 0.00 2,000,000.00
Issuer: STATE OF CALIFORNIA
Union Bank
UNION MONEY 9002 STATE OF CALIFORNIA 0.050 35,600,340.85 37,583,973.46
UNION OPERATING 9004 STATE OF CALIFORNIA 0.063 5,464,850.59 2,753,950.90
PAYROLL 9005 STATE OF CALIFORNIA 2,411,927.94 2,411,927.94
Subtotal and Balance 2,624,817.15 43,477,119.38 42,749,852.30 3,352,084.23
Local Agency Investment Fund (LAIF)
LAIF 9001 STATE OF CALIFORNIA 0.611 21,219,111.24 22475,445.24
Subtotal and Balance 7,480,183.45 21,219,111.24 22,475,445.24 6,223,849.45
Issuer Subtotal 13.796% 10,105,000.60 64,696,230.62 65,225,297.54 9,575,933.68
Issuer: California Bank & Trust
Certificates of Deposit - Bank
Subtotal and Balance 79,108.00 79,108.00
Issuer Subtotal 0.114% 79,108.00 0.00 0.00 79,108.00
Issuer: Fannie Mae
Federal Agency Issues- Callable
Subtotal and Balance 4,000,000.00 4,000,000.00
Issuer Subtotal 5.763% 4,000,000.00 0.00 0.00 4,000,000.00
Portfolio OTAY

Run Date: 12/17/2009 - 15:46

AP
DA (PRF_DA) SymRept 6.41.200
Report Ver. 5.00




OTAY

Activity Report Page 2
July 1, 2009 - November 30, 2009
Par Value Par Value
Percent Beginning Current  Transaction Purchases or Redemptions or Ending
cUsIP Investment # Issuer  ©of Portfolio Balance Rate Date Deposits Withdrawals Balance
Issuer: Federal Farm Credit Bank
Federal Agency Issues- Callable
31331GWK1 2100 Federal Farm Credit Bank 1.100 09/25/2009 0.00 2,000,000.00
Subtotal and Balance 2,000,000.00 0.00 2,000,000.00 0.00
Issuer Subtotal 0.000% 2,000,000.00 0.00 2,000,000.00 0.00
Issuer: Federal Home Loan Bank
Federal Agency Issues- Callable
3133XTLP9 2099 Federal Home Loan Bank 1.525 09/04/2009 0.00 222,222.22
3133XTLP9 2099 Federal Home Loan Bank 09/22/2009 0.00 444,444 44
3133XTLPY 2099 Federal Home Loan Bank 09/28/2009 0.00 1,333,333.34
3133XUEM1 2106 Federal Home Loan Bank 1.350 08/10/2009 2,000,000.00 0.00
3133XUEM1 2106 Federal Home Loan Bank 11/30/2009 0.00 2,000,000.00
3133XUGD9 2107 Federal Home Loan Bank 1.500 08/17/2009 2,000,000.00 0.00
3133XUGD9 2107 Federal Home Loan Bank 11/17/2009 0.00 2,000,000.00
3133XUKD4 2108 Federal Home Loan Bank 1.625 08/25/2009 2,000,000.00 0.00
3133XUKD4 2108 Federal Home Loan Bank 11/25/2009 0.00 2,000,000.00
3133XVAN1 2111 Federal Home Loan Bank 1.500 10/28/2009 2,000,000.00 0.00
3133XVBWO 2112 Federal Home Loan Bank 1.500 10/29/2009 2,000,000.00 0.00
3133XVCD1 2113 Federal Home Loan Bank 1.000 10/27/2009 2,000,000.00 0.00
Subtotal and Balance 6,000,000.00 12,000,000.00 8,000,000.00 10,000,000.00
Issuer Subtotal 14.407% 6,000,000.00 12,000,000.00 8,000,000.00 10,000,000.00
Issuer: Federal Home Loan Mortgage
Federal Agency Issues- Callable
3128X8V33 2105 Federal Home Loan Mortgage 1.850 07/06/2009 2,000,000.00 0.00
3128X9CG3 2109 Federal Home Loan Mortgage 1.750 09/02/2009 2,000,000.00 0.00
3128X9GW4 2110 Federal Home Loan Mortgage 1.750 10/13/2009 2,000,000.00 0.00
3128X9LJ7 2114 Federal Home Loan Mortgage 1.500 11/18/2009 2,000,000.00 0.00
Subtotal and Balance 4,000,000.00 8,000,000.00 0.00 12,000,000.00
Issuer Subtotal 17.288% 4,000,000.00 8,000,000.00 0.00 12,000,000.00
Portfolio OTAY
AP

Run Date: 12/17/2008 - 15:46

DA (PRF_DA) SymRept 6.41.200
Report Ver. 5.00




OTAY
Activity Report
July 1, 2009 - November 30, 2009

Page 3

Par Value Par Value
Percent Beginning Current  Transaction Purchases or Redemptions or Ending
CusIP Investment # Issuer  of Portfolio Balance Rate Date Deposits Withdrawals Balance
Issuer: Federal National Mortage Assoc
Federal Agency Issues- Callable
3136F9WV1 2085 Federal National Mortage Assoc 4.000 07/02/2009 0.00 2,000,000.00
3136FHE43 2104 Federal National Mortage Assoc 1.500 07/01/2009 2,000,000.00 0.00
3136FHE43 2104 Federal National Mortage Assoc 10/01/2009 0.00 2,000,000.00
Subtotal and Balance 6,000,000.00 2,000,000.00 4,000,000.00 4,000,000.00
Issuer Subtotal 5.763% 6,000,000.00 2,000,000.00 4,000,000.00 4,000,000.00
Issuer: General Electric Capital
Corporate Notes
Subtotal and Balance 2,000,000.00 2,000,000.00
Issuer Subtotal 2.881% 2,000,000.00 0.00 0.00 2,000,000.00
Issuer: Neighborhood National Bank
Certificates of Deposit - Bank
Subtotal and Balance 3,000,000.00 3,000,000.00
Issuer Subtotal 4.322% 3,000,000.00 0.00 0.00 3,000,000.00
Issuer: San Diego County
San Diego County Pool
SD COUNTY POOL 9007 San Diego County 1.240 234,440.11 17,011,561.95
Subtotal and Balance 39,534,302.21 234,440.11 17,011,561.95 22,757,180.37
Issuer Subtotal 32.786% 39,534,302.21 234,440.11 17,011,561.95 22,757,180.37

Total 100.000%

Run Date: 12/17/2009 - 15:46

78,718,410.81

86,930,670.73

96,236,859.49

69,412,222.05

Portfolio OTAY
AP

DA (PRF_DA) SymRept 6.41.200
-Report Ver. 5.00




OTAY
GASB 31 Compliance Detail
Sorted by Fund - Fund
July 1, 2009 - November 30, 2009

Adjustment in Value

Investment Maturity Beginning Purchase Addition Redemption Amortization Change in Ending
cusIP Investment # Fund Class Date Invested Value of Principal to Principal of Principal Adjustment Market Value Invested Value
Fund: Treasury Fund
LAIF 9001 99 Fair Value 7.489,943.17 0.00 69,111.24 1,325,445.24 0.00 -46.71 6,233,562.46
UNION MONEY 9002 99 Amortized 2,010,013.82 0.00 84.37 1,983,716.98 0.00 0.00 26,381.21
PETTY CASH 9003 99 Amortized 2,800.00 0.00 0.00 0.00 0.00 0.00 2,800.00
UNION OPERATING 9004 99 Amortized 587,026.07 0.00 1,774.95 1,774.95 0.00 0.00 3,297,925.76
PAYROLL 9005 99 Amortized 24,977.26 0.00 0.00 0.00 0.00 0.00 24,977.26
SD COUNTY POOL 9007 99 Fair Value 39,756,639.66 0.00 234,440.11 17,011,561.95 0.00 -276,520.02 22,702,997.80
UNION IOC 9008 99 Amortized 0.00 0.00 0.00 0.00 0.00 0.00 0.00
LAIF COPSO07 9009 99 Fair Value 0.00 0.00 0.00 0.00 0.00 0.00 0.00
36962G2S2 2044 99 Fair Value 12/01/2010 2,058,720.00 0.00 0.00 0.00 0.00 19,060.00 ) 2,077,780.00
205003183 2066 99 Amortized 01/22/2010 79,108.00 0.00 0.00 0.00 0.00 0.00 79,108.00
3136F9WV1 2085 99 Fair Value 07/02/2010 2,000,000.00 0.00 0.00 2,000,000.00 0.00 0.00 0.00
1005581024 2090 99 Amortized 12/10/2009 1,000,000.00 0.00 0.00 0.00 0.00 0.00 1,000,000.00
3136FHAA3 2091 99 Fair Value = 02/11/2011 2,013,760.00 0.00 0.00 0.00 0.00 -6,880.00 2,006,880.00
31398AVL3 2093 99 Fair Value 03/02/2011 2,014,380.00 0.00 0.00 0.00 0.00 -5,620.00 2,008,760.00
084664AF8 2094 99 Fair Value 12/15/2010 2,061,960.00 0.00 0.00 0.00 0.00 13,040.00 2,075,000.00
3128X8QHS8 2095 99 Fair Value 03/16/2011 2,012,300.00 0.00 0.00 0.00 - 0.00 -4,860.00 2,007,440.00
1006200563 2096 99 Amortized 02/04/2010 2,000,000.00 0.00 0.00 0.00 0.00 0.00 2,000,000.00
31398AWJ7 2097 99 Fair Value 04/08/2011 2,009,380.00 0.00 0.00 0.00 0.00 -1,260.00 2,008,120.00
3128X8WC2 2098 99 Fair Value 04/20/2011 2,009,800.00 0.00 0.00 0.00 0.00 -160.00 2,009,640.00
3133XTLPS 2099 99 Fair Value 05/18/2011 2,001,880.00 0.00 0.00 2,000,000.00 0.00 -1,880.00 0.00
31331GWK1 2100 99 Fair Value 02/28/2011 1,996,260.00 0.00 0.00 2,000,000.00 0.00 3,740.00 0.00
3136FHYA7 2101 99 Fair Value 06/08/2011 1,996,260.00 0.00 0.00 0.00 0.00 13,120.00 2,009,380.00
3133XTQM1 2102 99 Fair Value 06/10/2011 1,896,260.00 0.00 0.00 0.00 0.00 4,360.00 2,000,620.00
3133XTQ58 2103 99 Fair Value 06/10/2011 1,998,120.00 0.00 0.00 0.00 0.00 1,880.00 2,000,000.00
3136FHE43 2104 99 Fair Value 07/01/2011 0.00 2,000,000.00 0.00 2,000,000.00 0.00 0.00 0.00
3128X8V33 2105 99 Fair Value 07/06/2011 0.00 2,000,000.00 0.00 0.00 0.00 2,700.00 2,002,700.00
3133XUEM1 2106 99 Fair Value 08/10/2011 0.00 2,000,000.00 0.00 2,000,000.00 0.00 0.00 0.00
3133XUGD9 2107 99 Fair Value 08/17/2011 0.00 2,000,000.00 0.00 2,000,000.00 0.00 0.00 0.00
3133XUKD4 2108 99 Fair Value 08/25/2011 0.00 2,000,000.00 0.00 2,000,000.00 0.00 0.00 0.00
3128X9CG3 2109 99 Fair Value 09/02/2011 0.00 2,000,000.00 0.00 0.00 0.00 6,540.00 2,006,540.00

Portfolio OTAY
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OTAY

GASB 31 Compliance Detail Page 2
Sorted by Fund - Fund
Adjustment in Value

Investment Maturity Beginning Purchase Addition Redemption Amortization Change in Ending
cusiP Investment # Fund Class Date Invested Value of Principal to Principal of Principal Adjustment Market Value Invested Value

Fund: Treasury Fund
3128X9GW4 2110 99 Fair Value 04/13/2012 0.00 2,000,000.00 0.00 0.00 0.00 7,060.00 2,007,060.00
3133XVAN1 2111 99 Fair Value 10/28/2011 0.00 2,000,000.00 0.00 0.00 0.00 3,760.00 2,003,760.00
3133XVBWO 2112 99 Fair Value 04/29/2013 0.00 2,000,000.00 0.00 0.00 0.00 3,120.00 2,003,120.00
3133XVCD1 2113 99 Fair Value 04/27/2012 0.00 2,000,000.00 0.00 0.00 0.00 1,880.00 2,001,880.00
3128X9LJ7 2114 99 Fair Value 11/18/2011 0.00 2,000,000.00 0.00 0.00 0.00 3,500.00 2,003,500.00
Subtotal 79,119,587.98 22,000,000.00 305,410.67 34,322,499.12 0.00 -213,466.73 69,599,932.49
Total 79,119,587.98 22,000,000.00 305,410.67 34,322,499.12 0.00 -213,466.73 69,599,932.49

Run Date: 12/17/2009 - 15:46

Portfolio OTAY
AP

GD (PRF_GD) SymRept 6.41.200

Report Ver. 5.00




OTAY
Duration Report

Sorted by Investment Type - Investment Type
Through 11/30/2009

Investment Book Par Market Current YTM Current Maturity/ Effective
Security ID Investment#  Fund Issuer Class Value Value Value Rate 365 Yield Call Date Duration
084664AF8 2094 99 Berkshire Hathaway Fin Fair 2,020,614.17 2,000,000.00 2,075,000.00 4.200 2.000 0.575 12/15/2010 1.006
36962G252 2044 99 General Electric Capital Fair 2,011,092.60 2,000,000.00 2,077,780.00 5.000 2.000 0.000 12/01/2010 0.988
3133XVBWO 2112 99 Federal Home Loan Bank Fair 2,000,000.00 2,000,000.00 2,003,120.00 1.500 1.500 1.186¢c  01/29/2010 0.000
3128X8WC2 2098 99 Federal Home Loan Morigage Fair 2,000,000.00 2,000,000.00 2,009,640.00 1.750 1.750 0.782c  04/20/2010 0.383
31398AWJ7 2097 99 Fannie Mae Fair 2,000,000.00 2,000,000.00 2,008,120.00 1.875 1.875 1.059c  04/08/2010 0.350
3133XVAN1 2111 929 Federal Home Loan Bank Fair 2,000,000.00 2,000,000.00 2,003,760.00 1.500 1.500 1.122¢  01/28/2010 0.000
3133XTQ58 2103 99 Federal Home Loan Bank Fair 2,000,000.00 2,000,000.00 2,000,000.00 1.240 1.240 1.240 06/10/2011 1.497
3136FHYA7 2101 99 Fannie Mae Fair 2,000,000.00 2,000,000.00 2,009,380.00 1.150 1.180 0.246¢c  06/08/2010 0.515
3133XVCD1 2113 99 Federal Home Loan Bank . Fair 2,000,000.00 2,000,000.00 2,001,880.00 1.000 1.000 0.811c  04/27/2010 0.402
3128X9CG3 2109 99 Federal Home Loan Mortgage Fair 2,000,000.00 2,000,000.00 2,006,540.00 1.750 1.750 1.092¢c 03/62/201 0 0.249
3128X9GW4 2110 99 Federal Home Loan Mortgage Fair 2,000,000.00 2,000,000.00 2,007,060.00 1.750 1.750 1.040c  04/13/2010 0.364
3128X8QH8 2095 99 Federal Home Loan Mortgage Fair 2,000,000.00 2,000,000.00 2,007,440.00 2.000 2.000 1.251¢  03/16/2010 0.287
3133XTQM? 2102 99 Federal Home Loan Bank Fair 2,000,000.00 2,000,000.00 2,000,620.00 1.180 1.240 1.118¢c 12/10/2009 0.024
3128X9LJ7 2114 99 Federal Home Loan Mortgage Fair 2,000,000.00 2,000,000.00 2,003,500.00 1.500 1.500 1.148c  02/18/2010 0.000
3128X8V33 2105 99 Federal Home Loan Mortgage Fair 2,000,000.00 2,000,000.00 2,002,700.00 1.850 1.850 1.578¢c  01/06/2010 0.098
31398AVL3 2093 99 Federal National Mortage Assoc Fair 2,000,000.00 2,000,000.00 2,008,760.00 2.000 2.000 1.119¢  03/02/2010 0.249
3136FHAA3 2091 99 Federal National Mortage Assoc Fair 2,000,000.00 2,000,000.00 2,006,880.00 2.000 2.000 1.308c  02/11/2010 0.197
1006200563 2096 99 Neighborhood National Bank Amort 2,000,000.00 2,000,000.00 2,000,000.00 2.600 2636 2600 02/04/2010 0.1741
1005581024 2090 99 Neighborhood National Bank Amort 1,000,000.00 1,000,000.00 1,000,000.00 3.150 3.194 3.150 12/10/2009 0.0241
205003183 2066 99 California Bank & Trust Amort 79,108.00 79,108.00 79,108.00 3.180 3.224 3.180 01/22/2010 01421
LAIF 9001 99 STATE OF CALIFORNIA Fair 6,223,849.45 6,223,849.45 6,233,562.46 0.611 0.611 0.611 0.000
LAIF COPS07 9009 99 STATE OF CALIFORNIA Fair 0.00 0.00 0.00 1.530 1.530 1.530 0.000
SD COUNTY 9007 99 San Diego County Fair 22,757,180.37 22,757,180.37 22,702,997.80 1.240 1240  1.240 0.000
Report Total 66,091,844.59 66,060,137.82 66,247,848.26 1.118 0.207t

1 = Duration can not be caiculated on these investments due to incomplete Market price data.

Portfolio OTAY
AP
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Report Ver. 5.00




STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: January 6, 2010
SUBMITTEDBY: Sean Prendergast, Finance{i&z— W.0./G.F. NO: DIV. NO.
' Supervisor, Payroll & AP
éﬁFEOVEDBYI Joseph Beachem, Chief Financial Officer
i) .
APPROVEDBY: German Alvarez, Assistant General Manager
(Asst. GM):
SUBJECT: Accounts Payable Demand List
PURPOSE :
Attached is the list of demands for the Board’s information.
FISCAL IMPACT:
SUMMARY NET DEMANDS

CHECKS (2020660-2021669)

VOID CHECKS:

CHECK #2021090

WIRE TO:

CITY OF CHULA VISTA - BI-MONTHLY SEWER CHARGES
CITY TREASURER - METROPOLITAN SEWERAGE SYSTEM
CITY TREASURER - RECLAIMED WATER PURCHASE
DELTA HEALTH SYSTEMS - DENTAL & COBRA CLAIMS
LANDESBANK - CERTIFICATES OF PARTICIPATION

SAN DIEGO COUNTY WATER - WATER DELIVERIES
SPECIAL DIST RISK MGMT AUTH - INSURANCE PREMIUM
UNION BANK - ID 27 DEBT SERVICE FUND

UNION BANK - PAYROLL TAXES

WAGEWORKS ~ FLEXIBLE SPENDING ACCOUNT

$7,682,743.70

($6,090.00)

$3,126,988.32
$245,278.00
$280,005.74
$26,569.80
$5,545.42
$5,650,111.03
$376,485.75
$248,800.00
$606,584.65
$58,500.00

TOTAL CASH DISBURSEMENTS

$18,301,522.41

RECOMMENDED ACTION:

That the Board receive the attached list of demands.

Jb/Attachment




OTAY WATER DISTRICT

CHECK REGISTER
FOR CHECKS 2020660 THROUGH 2021163

RUN DATES 11/4/2009 TO 11/25/2009

Amount Paid

Check # Date Vendor Vendor name invoice Inv Date Description
2020660 11/04/09 01910 ABCANA INDUSTRIES 852211 10/15/09  SODIUM HYPOCHLORITE
2020661 11/04/09 00107 AMERICAN WATER WORKS 00544271009 10/28/09 ~ MEMBERSHIP RENEWAL
2020662 11/04/09 05758 AT&T 61942256051009 10/20/09  PHONE SERVICE
2020663 11/04/09 03526 BALDWIN COOKE 2202383 10/14/09  EXECUTIVE PLANNERS
2020664 11/04/09 01232 BRODING'S BATTERY 8054 CREDIT FOR BATTERY
11479 10/15/09  REPAIR PARTS
2020665 11/04/09 11048 CABLE PIPE & LEAK DETECTION 141996 10/12/09  UNDERGROUND UTILITIES
2020666 11/04/09 00192 CALIFORNIA WATER ENVIRONMENT 11911009 10/29/08  MEMBERSHIP RENEWAL
93551009 10/29/09  MEMBERSHIP RENEWAL
2020667 11/04/09 01243 CALIFORNIA-NEVADA SECTION 2004 07/08/09  AWWA ADVOCACY CAMPAIGN
2020668 11/04/09 01004 CALOLYMPIC SAFETY 0611881 10/05/09  H2S SENSOR AND CAL-GAS 34L
062222 10/14/09 02 GAS TECH SENSOR
2020669 11/04/09 11057 CAREY, ANDREA 17801008 10/28/09  TRAVEL EXPENSE REIMBURSEMENT
2020670 11/04/09 04653 CARO, PATRICIA 001640 10/28/09  TRAVEL EXPENSE REIMBURSEMENT
2020671 11/04/09 08160 COMPLETE OFFICE 11621640 10/13/09  ENVELOPES
2020672 11/04/09 03334 COMPUTER MASTERS 74724 09/15/09  TONER
2020673 11/04/09 11056 CONCHAS, FREDERICK 001639 10/28/09  TUITION REIMBURSEMENT
2020674 11/04/09 00184 COUNTY OF SAN DIEGO DEH090388D11  05/14/09  RECLAIMED WATER SHUT DOWN TEST
2020675 11/04/09 10977 CRAFCO INC 00414843 10/09/09  HP COLD PATCH
2020676 11/04/09 10976 DRAKE CONTROLS - WEST LLC 51228 10/15/09  REPAIR PART
2020677 11/04/09 01926 EAST COUNTY URGENT CARE 1005981009 10/05/09 DMV PHYSICAL
2020678 11/04/09 03546 FERGUSON WATERWORKS # 1082 0330456 10/21/08  INVENTORY
0330457 10/21/08  INVENTORY
0329604 10/14/09  VALVE CAN RISER
2020679 11/04/09 07224 FRAZEE INDUSTRIES INC 811270 09/24/09  AIR-VAC PAINT
837073 10/12/09  PAINT
815633 09/28/09  PAINT SUPPLIES
815632 09/28/09  PAINT SUPPLIES
2020680 11/04/09 03094 FULLCOURT PRESS 20010 09/09/09  BILL INSERT PRINTING

Page 1 of 25

Check Total
502.91 502.91
82.00 82.00
35.86 35.86
133.12 133.12
(130.45)
215.22 84.77
1,100.00 1,100.00
132.00
132.00 264.00
500.00 500.00
389.93
185.69 575.62
432,09 432.09
58.60 58.60
279.18 279.18
1,957.50 1,957.50
177.00 177.00
1,279.25 1,279.25
1,761.75 1,761.75
728.48 728.48
43.00 43.00
2,902.26
1,099.41
793.88 4,795.55
718.32
538.74
210.75
91.99 1,559.80
1,624.89 1,624.89




OTAY WATER DISTRICT
CHECK REGISTER
FOR CHECKS 2020660 THROUGH 2021163
RUN DATES 11/4/2009 TO 11/25/2009

Check # Date Vendor Vendor name Invoice Inv Date Description
2020681 11/04/09 06291 GARCIA CALDERON & RUIZ LLP 2900 10/21/09  LEGAL SERVICES
2020682 11/04/09 09571 GOVERNMENT JOBS.COM INC 074008 10/15/09  USER LICENSES FOR NEOGOV
2020683 11/04/09 08665 GRAHAM RESEARCH CONSULTANTS 001651 10/29/09  TRAINING FEE
2020684 11/04/09 00101 GRAINGER INC 9104879243 CREDIT FOR PAINTS
9098135354 10/13/09  VALVE REPAIR PART
9095267309 10/09/09  WAREHOUSE SUPPLIES
9095267317 10/09/09 ~ WAREHOUSE SUPPLIES
9104580726 10/21/09  BATTERIES
2020685 11/04/09 01576 GRAYBAR ELECTRIC CO INC 944082318 10/13/09  ENCLOSURE SOLAR PNL
2020686 11/04/09 00174 HACH COMPANY 6435725 10/02/09  VALVE MODUAL REPAIR
2020687 11/04/09 01246 HARBOR FREIGHT TOOLS 01531008 10/08/09 ~ COMBO WRENCH SET
2020688 11/04/09 09714 HD SUPPLY FACILITIES 51126977 10/14/09  CEILING TILE
2020689 11/04/09 04799 HELIX WATER DISTRICT W01830 10/14/09  OTAY 14 FCF CONNECTION CHARGES
WO018301 10/14/09  36-INCH PIPELINE CHARGES
2020690 11/04/08 01649 IDEXX DISTRIBUTION INC 239623560 10/14/09  LABORATORY SUPPLIES
2020691 11/04/09 02290 JAMES, KENNETH E 243690909 09/01/09  CERTIFICATE RENEWAL
169991009 10/29/09  CERTIFICATE RENEWAL
2020692 11/04/09 03172 JONES & STOKES ASSOCIATES 0066115 10/12/09  SAN MIGUEL HABITAT MGMT AREA
0066116 10/12/09  ON-CALL ENVIRONMENTAL SVCS
0066117 10/12/09  ENVIRONMENTAL CONSULTING SERVICES
0066114 10/12/09  ON-CALL ENVIRONMENTAL SVCS
2020693 11/04/09 05109 KEARNY PEARSON FORD 260995 10/14/09  BRAKE PADS FOR UNIT #138
2020694 11/04/09 07784 LICON, HECTOR 69831009 10/29/09 ~ MEMBERSHIP RENEWAL
001646 10/29/09 ~ SAFETY BOOTS REIMBURSEMENT
2020695 11/04/09 06263 LINTNER, JERRY 001647 10/26/09  SAFETY BOOTS REIMBURSEMENT
2020696 11/04/09 01183 MCMASTER-CARR SUPPLY CO 40183147 10/19/09  AIR-VAC STRAINER
39597220 10/12/09  AIR-VAC STRAINER
38954659 10/02/09  TOOL
2020697 11/04/09 03169 MENDEZ-SCHOMER, ALICIA 15531009 10/28/09  TRAVEL EXPENSE REIMBURSEMENT
2020698 11/04/09 00103 MILLER PAVING CORP 93061 10/09/09  PAVING SERVICES
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Amount Paid

84,146.71
3,600.00
4,500.00

(13.32)
466.61
393.59
275.95
227.07

2,573.64
1,218.85
207.70

97.31

2,371.27
1,959.42

2,097.37

70.00
61.00

37,986.03
10,554.95
9,181.05
46.25
184.81

132.00
97.23

138.26
675.78
500.56
184.27
696.21

1,978.00

Check Total

84,146.71
3,600.00

4,500.00

1,349.90
2,573.64
1,218.85

207.70

97.31

4,330.69

2,097.37

131.00

57,768.28

184.81

229.23

138.26

1,360.61
696.21

1,978.00




OTAY WATER DISTRICT

CHECK REGISTER

FOR CHECKS 2020660 THROUGH 2021163
RUN DATES 11/4/2009 TO 11/25/2009

Check # Date Vendor Vendor name Invoice Inv Date Description
2020699 11/04/09 02037 MWH LABORATORIES L0013117 10/02/09  DBP PROJECT 3RD. QUARTER 2009
2020700 11/04/09 04676 NAPA AUTO PARTS 169240 10/08/09  REPAIR PARTS
A 169848 10/13/09 '~ REPAIR PARTS
2020701 11/04/09 03733 NEC UNIFIED SOLUTIONS INC MCO000003583  09/30/09  PHONE/ VOICE MAIL SYSTEM
TMO0000010515  09/30/09  LABOR FOR PHONES SVCS
2020702 11/04/09 00510 OFFICE DEPOT INC 490661775001 CREDIT FOR PLAQUE AND FRAME
492230981001 10/13/09  OFFICE SUPPLIES
492382830001 10/14/09  ENVELOPES
491470928001 10/07/09 ~ OFFICE SUPPLIES
491017516001 10/07/08  OFFICE SUPPLIES
491017388001 10/02/09  OFFICE SUPPLIES
492384206001 10/14/09  INKJET CARTRIDGES
491561503001 10/07/09  OFFICE SUPPLIES
490850315001 10/01/09  OFFICE SUPPLIES
2020703 11/04/09 01726 OLDS, LARRY E 001649 11/02/09  COMPUTER LOAN PROGRAM
2020704 11/04/09 03148 ON SITE LASER 43521 10/14/09  PRINTER REPAIR
2020705 11/04/09 00496 ONESOURCE DISTRIBUTORS LLC $3185534001 10/15/09  NEMA 4X 24X24X10 S ENCLOSURE RTU PNL
2020706 11/04/09 06856 ORPAK USA INC 29917 10/12/09  FUEL SYSTEM FOBS
2020707 11/04/09 08891 PACIFIC METER SERVICES INC 189 10/08/09 ~ WATER METER REPLACEMENT FY 2010
2020708 11/04/09 03457 PERSONAL TOUCH WEST 21264 10/15/09  CUSTOM IMPRINTED ITEMS
21257 10/09/09  CUSTOM IMPRINTED ITEMS
21263 10/15/09  CUSTOM IMPRINTED PENCILS
2020709 11/04/09 00021 RCP BLOCK & BRICK INC 4335937 CREDIT FOR BUFF OXIDE
4337972 10/07/09 ~ CONCRETE
2020710 11/04/09 00521 RICK POST WELDING & 8610 10/13/09  SUBLET WELDING
2020711 11/04/09 02948 ROCKHURST UNIVERSITY 703000109001 10/27/09  REGISTRATION FEE
2020712 11/04/09 02586 SAN DIEGO COUNTY ASSESSOR 2009109 10/09/09  COUNTY ASSESSOR DATA
2020713 11/04/09 04661 SAN DIEGO COUNTY WATER 001650 11/02/09 ~ SDCWWG MEMBER MEETING
2020714 11/04/09 00121 SAN DIEGO GAS & ELECTRIC 001641 10/26/09  UTILITY EXPENSES
001642 10/23/08  UTILITY EXPENSES
001643 10/22/09  UTILITY EXPENSES
2020715 11/04/09 00278 SAN-LO AERIAL SURVEYS 23110 10/14/09 ~ TOPOGRAPHICAL MAPPING
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Amount Paid
2,650.00

156.70
5.43

36,691.24
177.00

(516.78)
398.09
121.28
105.87
103.31

60.29
55.03
29.75
20.73
2,849.16
563.81
4,671.64
90.00
13,587.76
744.62
647.05
580.68

(2.94)
1,778.61

810.00
299.00
125.00
70.00
23,428.84
19,173.48

19.12

4,500.00

Check Total

2,650.00
162.13

36,868.24

37.7.57
2,849.16
563.81
4,671.64
90.00

13,587.76

1,972.35

1,775.67
810.00
299.00
125.00

70.00

42,621.44

4,500.00 .




OTAY WATER DISTRICT
CHECK REGISTER
FOR CHECKS 2020660 THROUGH 2021163
RUN DATES 11/4/2009 TO 11/25/2009

Check # Date Vendor Vendor name Invoice Inv Date Description
2020716 11/04/09 00419 SHAPE PRODUCTS 142506 10/09/09  CHLORINE ANALYZERS SUPPLIES |
2020717 11/04/09 01651 SHARP REES-STEALY MEDICAL CTRS 217 10/17/09  HEALTH EXAMS
2020718 11/04/09 03592 SOFTCHOICE CORPORATION 2148674 09/10/09  TOUGH BOOK ACCESSORIES
2177817 10/14/09  PANASONIC TOUGHBOOKS
2020719 11/04/09 02594 SOUTHWESTERN COLLEGE 001652 10/22/09 2009 PTAC
2020720 11/04/09 03760 SPANKY'S PORTABLE SERVICES INC 824581 10/15/09 ~ PORTABLE TOILET RENTAL
2020721 11/04/09 09711 SPATIAL WAVE INC 2 10/01/09  MAPPLET SOFTWARE UPGRADE
2020722 11/04/09 00590 SPECIALTY SEALS & AC